Good morning Mr. Chairman, Madam Co-
Chairman, and members of the Committee.

My name is Dave Taylor and | am the Deputy
Director over Support Services for the
Department of Health and Welfare. Sitting
next to me is Niki Forbing-Orr from the
department’s public information office. She
will be assisting me with today’s
presentation.

I am here this morning to provide you with a
summary of the “Indirect Support Services
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budget.” At the conclusion of my presentation, | will stand for questions.

The budget for Support Services starts in your legislative budget book (LBB) on page 2-27 and concludes

on page 2-33.

This morning | will provide you with an
overview of the Support Services 2015
recommended budget. During the overview, |
will share information regarding Support
Services’ replacement and line item
recommendations. | will also report on some
Legislative Intent language. And | will
conclude by updating you on the status of
the department’s legislative audit findings.

Support Services comprise 1.6% of the
department’s total budget. This equates to
$40.9 million out of the department’s $2.5
billion 2015 recommendation.

Today’s Presentation

> Overview of the Governor’'s 2015
recommended budget for Indirect
Support Services

> Report on legislative intentlanguage

» Summary and review of the
Department’s L.egislative Audit
findings
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The next slide illustrates the money by
object. Approximately 56% of Indirect’s
funding is spent on personnel, with 37%
going to operating expenses, with the
remaining dollars being allocated to capital.
The recommended personnel authority for
SFY 2015 is 289.5 full-time positions.

If approved, Indirect’s total 2015
appropriation based on the Governor’s
recommendation will be $40.9 million of
which $18.4 million will come from general
funds.

As its name implies, Support Services
provides administrative services in support of
the department’s programs and includes the
following organizational areas:

e The Office of Financial Services

e The Division of Information
Technology Services

e The Division of Operational Services,
which includes contracting and
purchasing services, building
oversight, maintenance, and human

Indirect’s 2015 Recommendation by Category

Total Funds: $40.9 M. LBB: 2-%_?31;
FTP: 289.5 Veranmnal

$22.9 M.

56.0%

Operating
$15.3 M.
37.3%

Capital 2.8 M.
6.7%

Indirect Support Services
» Office of Financial Services

> Division of Information Technology
Services

> Division of Operational Services

> Bureau of Audits & Investigations




resource management for the department.
e The following units comprise the Bureau of Audits and Investigations:
» Criminal History;
» Internal Audit;
> Medicaid Program Integrity; and
» Welfare Fraud Investigations.

Next, let’s move on to some specifics in the ]’D\'__I{)
2015 budget. There are five items in the N

Governor’s recommendation for Support ’
pp Governor’'s Recommended Budget

Services:
FY 4 - 1 I
1) Spending authority for court appointed guardians
> Oneisa supplementaL which was criminal history background check fees
approved Iast Frlday by this SFY 2015 - Prggram Maintenance:
X 2) Replacement items
committee; )
F - Lin ms:
> One relates to program 3) Mandatory Medicaid changes for 24/7 IT operations

4) Two Financial Services positions

maintenance; and
! 5) Welfare Fraud staffing

» Three are line items.

| would like to thank the committee for last

DAHO
Friday’s action approving this supplemental N I '

recommendation for additional receipt Court Appointed Guardian Background Checks
R e i

authority within the department’s Criminal LBB - 2-30 Line #3 - Supplemental

History Unit. The departmentrequests an additional $45,500 in dedicated appropriations

to handle an estimated 700 additional background checksfor guardians and
conservators as anticipated withthe passage ofH125fromthe 2013
Legislative session.

Cngoing Ongoing Ongoing
General  Dedicated Federal

Funds Funds Funds Total
Persomnel ) - 5 1940 § - § 19400
Operating S - § 26100 § - 8§ 10

Total $ - § 45H0 § - § &850




This next slide reflects the Governor’s 2015 AI l

recommendation for funding of some much

needed alterations, repairs, and Replacement Items

replacement items. This recommendation is BB —2.37 Onetime

found on page 2-311in your LBB. Governor recommends $3,409,500 for replacementitems, including 71vehicles (1999 &
2000) with mileage ranging from 90,627to 168,913 on 6/30/2013;IT infrastructure
replacementinciuding data storage, data backup capabilities, video conferencing, and

. . . dentity ftware; and $173,000t I h yst th VolP t
The request for these items is approximately | || Fonuera, and Twin Falle. O fRpiac) phofie sslemE Wi VO STaloms

$1.9 million in one-time general funds and OneTime  OneTime
Number of General Federal
HIN H 1 units Unit cos! Funds Funds Total
$1.5 million in one-time federal funds, for a o ity _ Unitoost — _Funds ___funds _ __Toly
o1 . . . IT Hardware 4 Variable S 707800 S S58200 S 1264000
total of $3.4 million in one-time funding. Cyber-Security Softvare 1 S 441000 S 247300 S 194200 S 441600
VolP Phone systems 2 Variable S 93400 S 79.800 'S 173,000
Faciity repairs -] Variabie $ 25400 S 21,800 5 47,000
The recommendation includes the purchase Total 1962000 § 1547500 § 2409500

of 71 replacement vehicles at the unit price

of $20,900 each. Support Services manages

the fleet of cars for the entire department with the exceptions of the institutions. Many of these
general fleet cars are used by child protection and behavioral health workers to transport children, and
provide family visitations. The one-time general fund cost for this recommendation is just over
$788,000, with a total cost of nearly $1.5 million.

If approved, 68 of the 71 vehicles will be deployed in the department’s field offices replacing cars that
are over 13-years-old. The remaining three vehicles will be used out of the department’s central office.
As of June 30™, 2013 the mileage on the vehicles targeted for replacement ranged from just over 90,000
to nearly 170,000 miles.

Funding IT hardware is also included in this recommendation. This hardware will allow the department
to increase its storage and data backup capacity. Next, an investment of $441,000 for internal data
security software will keep the department in compliance with federal standards.

The two VolIP, or Voice over Internet Protocol phone systems included in this recommendation will allow
the department to replace two field office phone systems, one in Ponderay and the other in Twin Falls.
The current phone systems are no longer supported by the manufacturer.

And finally, if this recommendation is approved, several of the department’s facilities will benefit from
five maintenance projects such as replacing a 25 year-old cooling compressor and condenser in
Blackfoot, replacing an existing automatic door that no longer works in Pocatello, and installing a
dedicated cooling system for an IT equipment room in Twin Falls. The recommendation for these items
totals $47,000, with approximately $25,000 coming from general funds.



Next, | need to discuss with you the following
line item recommendation found on page 2-
3, item #5 in your LBB.

In the 2013 Legislative session, under HB 310,
Indirect Support Services was appropriated
funds for 16 new FTP to provide the new
mandatory 24-hour-a-day IT support of all of
the associated interfaces, networking
components, databases and processes
related to the Medicaid mandatory changes.

During SFY 2014, while the project is still in

Medicaid Mandatory Expansion — Match Adjustment

LBB 2-31: Line #5 — Line item — Mandatory Medicaid Changes

In FY 2014, Indirect Support Serices was appropriated 16" positionsand
funding for IT supportto make Idaho capable of providing 24/7 senvice as it
relatedto the mandatory Medicaid changes. These positions were funded
untilthe end of FY 2014 at a 90% federalto 10% state match rate. However,
startingin FY 2015 this match becomes a 50/50 rate.

Ongoing Ongoina
General Federal
Funds Funds Total
Personnel § 615700 $ - $ 615700
Operating 5 - s z s 2
Total $ 615700 $ - $ 615700
(1) Note: The 16 staff positions are existing positions within Support Services 10

development, enhanced funding for these new positions is available at a 90% federal funds and 10%

general funds match rate. Starting in SFY 2015, when the new system becomes operational, these 16

positions will be funded at an on-going 50% federal funds and 50% general funds match rate. This

decision unit is to request the additional general funds of $615,700 in personnel costs needed.

As part of my discussion of this line item
request | want to remind the committee of
the “Analyst Comment” in the 2013
legislative budget book about this request.

The comment reads “The request for
Indirect Support Services reflects an
enhanced federal match rate for personnel
costs that will be available in FY 2014 only. If
the request is funded this year, a base
adjustment will be necessary in the
department's request next year to adjust the
split and provide funding at the ongoing
match rate.”

N ]DN‘IC) :

Medicaid Mandatory Expansion - Match Adjustment

2013's LBB stated the following on page 2-31
ANALYST COMMENT: “The requestfor Indirect Support Services
reflects an enhanced federal match rate for personnel coststhatwill be
availablein FY 2014 only. If the requestis fundedthis year, a base
adjustmentwill be necessaryinthe department's requestnext year to
adjustthe splitand provide funding at the ongoing match rate.”

L_sevoe | | s 201 1

Base Tt

Agpeoprase Acprepriation  Mcommencation  Appropriasion

General Funcs $ 18390 $ 153500 $615.700 $ T80
Feoeral Funce § 76X $ 765,600 XA § Tasx
Ore-Time Feceral Funce $_ 61570 ¥A NA XA
Tl $15%2390 £92180 $814700 $ 18950




line item recommendation for two additional

The next slide shows Support Services’ 2015

financial services positions and is found on Additional Finandal Services Positions

page 2-32, item #8 in your LBB. LBB - 232 Line #6 — Line ftem

The Governor recommends 2 FTP and $231,400 for two financial services
positions. These positions will agsistin datarequests, budget development,
costallocation, andfederal granis, and will allow the departmentto be
proactive in assessing systeminterfacesforfinancial risk and ensure
accurate financial reporting between the various IT financial systems.

One of these positions will be housed in the
Financial Management Section of the Office

of Financial Services. In the last several Ongoing  OneTime  Ongong  One-Time
. . T General General Federal Fedenl
years, the reporting requirements at the EIP Funds! _ Fonkl  Funds Funds Total
. . 2 Persomnel $ 111800 § - $ 1Ms0 § - $ 2380
federal level and information requests from Operatng  § - S S 250 S
PP . Capital $ S $ 1300 §
DHW divisions, federal agencies, Idaho - - " ——
Total $ 111800 § 3900 § 111800 § 3900 § 23140
Division of Financial Management, and (33 Mote: The authority for the 2 staffpositionsis baing transferred from South

WestIdaho Treatment Canter (SWITC - LEB 2-22 Line =8

Legislative Services have increased
significantly. These additional requirements and requests have added a substantial increase to the
workload.

The current staffing level within this section is not adequate to keep up with the increasing demands,
resulting in overtime, inability to take needed time off, and delays in work product. The overtime hours
and lack of time off affect the stress level and morale of employees. The extra time needed in
responding to requests can put others such as department leadership, division staff, Division of Financial
Management, or the Legislative Services Office in a difficult position and often delays decision-making.

The second position will be placed in the Financial Systems and Operations section. This section
supports the agency’s centralized accounts payable, accounts receivable, and financial systems for nine
core financial system functionalities, and 18 interfacing system processes. This team carries out 23
financial reconciliations and also executes agency functions for the Statewide Comprehensive Annual
Financial Report, or CAFR Reporting. The department’s entire $2.5 billion budget flows through these
systems and any interruption can negatively impact the delivery of program services.

With the current staff, we are only able to be reactive to financial system interruptions or interface risk.
The new position will allow us to be proactive in assessing system interfaces for financial risk, to plan for
known business changes to ensure we minimize risk of system errors in advance of implementation, and
to ensure accurate financial reporting between the various interfacing systems.

In addition, the position will assist in monitoring, coordinating, and improving the communication of
financial updates, mandates, and agency expectations regarding financial policy. This position will help
ensure related activities remain in compliance with applicable state statute, Board of Examiner
requirements, accounting standards, internal control standards, best practices, and reduce related risks
of non-compliance. This position is imperative for minimizing audit findings.

No new FTE authority is requested since the authority will be transferred from the Southwest Idaho
Treatment Center. It should be noted that $73,800 of the $111,800 of on-going general funds
recommend in this line item come from State Hospital South. This transfer is noted on page 2-52, item
#32, which is in the Psychiatric Hospital section of your LBB and is included in the Governor’s



recommendation. The reason some of State Hospital South’s general funds are available to supplant

and transfer to Support Services is because of increased on-going receipts being generated by the

hospital for Medicaid eligible clients.

Before | discuss our last recommend line
item, | would like to update you on the
department’s improving efforts to uncover
and prevent fraud and abuse. This slide and
the following slide show that the Welfare
Fraud Unit has learned how to handle a lot
more cases and has also discovered how to
identify a lot more leads through data
mining.

As this table illustrates, we are continually
improving our results. The number of
sanctions we put in place in 2013 is nearly

e IDAHO
oy 'V

Efforts to Prevent the Waste, Fraud, and
Abuse of Benefits

Improving our results:

State Fiscal Year

2010 2011 2012 2013
Sanctions 255 339 467 602
Inadvertent Household Errors 61 176 232 372
Court Convictions 18 13 17 17
Total 334" s28 716 991
% Increase from 2010 58% 114% 197%

triple the quantity we issued in 2010. Our rate of “inadvertent household errors” are more than six

times the number we issued in 2010.

We are also improving our detection
methods. For example the department is
placing a greater emphasis on data analysis
to develop leads. In FY 2010, when we first
started using data analysis, we identified 58
leads using data mining. In FY 2013, the
number of case leads identified through data
mining grew to nearly 27,500.

We are using data mining to detect potential
abuse in welfare programs. For example, by
using a variety of data sources we have

identified ineligible participants who have an

TR D 'O
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Efforts to Prevent the Waste, Fraud,
and Abuse of Benefits
mprovi our _detecti rocesses:

» Data Analysis
» Fiscal Year 2010 - 58 leads
» Fiscal Year 2011 - 852 leads
» Fiscal Year 2012 - 6,524 leads
» Fiscal Year 2013 - 27,481 leads
» Complaints remain constant at 3,000 per year

I Report Public
) @ ©

active food stamp benefit card or individuals with food stamp cards in multiple states.

Total complaints received via the “Report Public Assistance Fraud” or “Blue button” on the department’s

website, the Idaho 211 Care Line, and email reporting still hover around 3,000 per year.



| trust this information clearly demonstrates
the following governor’s recommendation
will be a worthwhile investment on behalf of
the Idaho taxpayer.

This line item recommendation for four
additional Welfare fraud staff is found on
page 2-33, line #18, in your LBB.

The Governor is recommending this increase
in the Welfare Fraud Investigation Unit so
they can handle the increased caseload of
complaints and leads as a result of successful
data analysis efforts.

iy IDAHO

Welfare Fraud Staff - LBB 2-33

Line #18 — Line item Recommendation

The Governor recommends funding for 4 new FTP in the Welfare Fraud Investigation
Unit (WFIJ). New data analysis efforts and improved public reporting have assistedin
identifying more potential cases of fraud, and the additional WFIU staff will aBow the
Department to investigate more of the complaints and generated leads.

Ongoing  One-Time Onaoing One-Time

- Dedicated  Dedicated Federal Federal
i F Funds Funds Funds Total
4 Personnd $ 191100 § - 5 710 § - S 282200
Operating $ 1.700 § 2300 § 2800 § 3900 § 10,700
Capital $ - $ 290 § - $ 2100 § 8,000
Total $ 192800 $ $200 § 73900 § 9000 § 280900

(20 Note: Tre suthorly for the 2 =f the 4 staff poslions are being tramsfered from Ssuth West
lashe Trestment Center (SWITC) - LB8 2-22 Line #6 & #5. The remaining 2 represent new FTP
sulthorily.

As the footnote on the slide states, the authority for two of these positions comes from existing

authority at the South West Idaho Treatment Center, with the remaining two positions representing

new authority. The total cost for adding these four investigators will be just under $281,000, which

includes approximately $14,000 in one-time costs. Federal funds of nearly $83,000 and receipts of

$198,000 will fund the four positions, so there will be no general fund impact.

| need to speak to some Legislative Intent
Language present in the Support Service’s
appropriation bill from the prior session, HB
310. In compliance with this intent language
the department is providing quarterly
reports to the Division of Financial
Management and the Legislative Services
Office on the financial performance of its
Medicaid Program Integrity Unit.

In those reports we compare the total costs
to operate the unit with the collections
attributed to this unit.

Where do we stand?

oy JIDAHO

Medicaid Program Integrity Unit
2013 Legislative Intent Language — HB 310:

Quarterly reports to DFM and LSO on performance to
compare total costs to collections.

SFY 2012 SFY 2013
$1624,987 $3461,010

$1,474,149 32,426,125
$1,028,557 $1,210,785
$445,592 $1,215,340

$400,534  $640,530
545,058 5$574,810
$445,592 51,215,340

O an I 18
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Overpayments Identified

Overpayments Collected
Total Costs
Net Recovered

Federal Funds Recovered
General Funds Recovered

The Medicaid Program Integrity Unit continues to improve collections and net return. In SFY 2013 the

unit recovered $2.4 million. Total costs were $1.2 million, with a net return of $1.2 million. Performance

will continue to improve as utilization reports recently became available, and we are continually

improving our data analysis.




| have one additional piece of legislative
intent language | want to address during
today’s presentation. It was enacted last
session via HB 328, which was the
appropriation bill for the department’s
Division of Public Health.

The language required Legislative Audit to
conduct a management review to evaluate
the following:

1) To assess the spending compliance
with appropriations for the Division
of Public Health within the

DV O

2013 Legislative IntentLanguage - HB 328

Legislative Audit Management Review was conducted to
address specific legislative intent language included in
Division of Public Health's appropriation bill (HB 328) from
the 2013 legislative session.

» Intent of review was not to express an opinion but to
assess spending compliance with appropriations for the
Division of Public Health within the Department of Health
and Welfare.

» In addition, report was to provide information about
staffing and accounting processes that would be affected
by a change in a single fund to a multi-fund system for
the Division of Public Health.

» The report was issued on October 25, 2013.

Department of Health and Welfare. This step has two recommendations to which the

department has agreed to and has implemented.

2) In addition, the report was to provide information about staffing and accounting processes that

would be affected by a change in a single fund or Cooperative Welfare account, to a multi-fund

system for the Division of Public Health. This process in the review generated two main

conclusions, to which the department agreed in part.

Legislative Audit issued their multi-page report on October 25, 2013 and | have taken the liberty of
providing you with a full copy with today’s handouts. For the ease of recognition, | copied the report on

yellow paper. Since | believe April Renfro, Division Manager for the Legislative Services Office Audits is

scheduled to present the report to this committee on Wednesday of this week, | will not discuss the

report in depth today. However, at anytime | am more than willing to address any questions or

concerns the committee may have about this information. In addition, | will be here during April’s

presentation and address any questions directed towards the department.

As this committee considers this document | would ask that you also incorporate the information

contained the following OPE report.




scheduled to come this Thursday and

The Office of Performance Evaluations is A] I

. . “ .
present their report entitled “Explaining How The Department’s Management of Appropriated

Appropriated Funds Move Through the Funds — OPE Report Highlights
» The Cooperative Welfare Fund Serves a
Specific Purpose.

Department of Health & Welfare.” | believe

this report, issued in December 2013, » “The cooperative welfare fund gives Health and
. . . Welfare flexibility to efficiently process payments and

contains a fair and accurate review of the receipts.”

. . . > "We found no evidence that the department takes
complexities associated with the advantage of that flexibility.”
management of Health and Welfare’s > "Removing Health and Welfare programs from the

cooperative welfarz fund will not necessarily make

budget. details about transfers and other information more

accessible or transparent.”

When OPE issued the main report it was (4) Source: OPE's "Highlights of Report 13-12" - Issued December 10,2013 15

18

accompanied by a one page summary

containing the following observations about the department’s cooperative welfare fund:
» The cooperative welfare fund serves a specific purpose
» It gives Health and Welfare flexibility to efficiently process payments and receipts
» OPE found no evidence that the department takes advantage of that flexibility

» And because of the complex nature of the department’s financial management, which is driven
by federal reporting requirements and data systems’ limitations, removing Health and Welfare
programs from the cooperative welfare fund will not necessarily make details about transfers
and other information more accessible or transparent.

| realize the complexity and size of the department can make comprehending its budget a difficult and
daunting task. Therefore, the department is more than willing to sit down with any legislator or group
of legislators interested in increasing their understanding about the department’s management of
appropriated funds. Our goal would be to provide transparency into the department’s financial
operations.

As | draw near to the end of my presentation, = l
e/ DV o

| want to address what the department has

done over the past 12 months in regards to Steps Taken to Improve Responsiveness to

our legislative audit findings and where we Legislative Audit Findings

> Held entrance conference August 29" involving
nearly 40 department and audit employees.

) > Improved SharePoint site.

The department has taken the following > Established monthly meetings with individual

steps to improve its responsiveness: division administrators and staff responsible for
addressing audit findings.

> Held monthly or as-needed meetings with
Legislative Audit’'s managing auditor and senior

conference on August 29t involving staff auditor assigned to the Department.

> Worked with the Association of Government
Accountants to establish grant training. 18

currently stand on those findings.

» We held an audit entrance

nearly 40 department and audit staff.

To my knowledge, this is the first




time the department has facilitated such an event.

» We've improved our SharePoint site. We use this internal website as the focal point for the
sharing and archiving information between department and audit: staff. In addition, we can
monitor this site and know the current status of the department’s findings. In fact, to facilitate
today’s discussion and provide transparency to the committee as to the process the department

is using in addressing its findings, | have provided you with a printout that looks like this on

where we currently stand. The report is based on information summarized on our SharePoint

site.

> In addition, this fall | established monthly meetings with individual division administrators and
staff responsible for addressing audit findings so | could receive an in-person update on the

progress of resolving these findings and determine if there was anything | could do to assist in

the process.

» We've also continued the practice of holding regularly scheduled meetings with Legislative
Audit’s Managing Auditor and Senior Staff Auditor assigned to the department.

» And finally, this fall one of my team members, Steve Bellomy, worked with the local chapter of
the Association of Government accountants and established a grant training workshop that was

attend by numerous department financial and program staff.

With all of this work, where do we stand?

When the 2011 State-wide Single Audit
Report was issued on May 11, 2012, the
department had 17 open audit findings.
When an updated report was provided to
this committee on January 17, 2013 the
department had 14 open findings.

Chairman Cameron, when | was presenting
before this committee on that January 17"
day, you directed the department and | to
focus on resolving its outstanding audit
issues. The department and | took that
charge very seriously and both have been

ey IDAHO

Legislative Audit Findings - SFY 2011

Single Audit Info Sheet Single Audit
Report to JFAC Report
Date of Issuance: 5/11/2012 1/17/2013 3/29/2013

SFY 2011
# of Open Findings: 17 14 3
# of Closed Findings: - 3 14
Total # of Findings: 17| | 17| T 17

working diligently to address our open findings. So approximately 10 weeks later, when another report

was issued by legislative audit, 14 of our 17 findings had been closed.

Of the three that remain open, one relates to the department’s Medicaid Management Information
System data-mining tools and this finding is expected to be closed; the department disagrees with the

second finding so it is currently under review by our federal partners, and Division Administrator Russ

Barron will discuss the third finding during his presentation on Tuesday.




With regards to the 2012 State-wide Single
Audit Report which was issued on March 29,
2013 the department had 14 open audit
findings. When the 90-day follow-up report
was issued in August the report reflected 12
open findings for the department. Currently,
based on information posted on the
department’s SharePoint site and
incorporated in the report | mentioned
earlier in my presentation and provided to
the committee, seven findings have the
status of “open.”

Legislative Audit Findings - SFY 2012

Single Audit 90-Day Current
Report Follow-up Status
a)
SFY 2012
wof Open Findings: 14 12 7 W
w of Closed Findings: - 2 7
Total w of Findings: 1a r 1a r 1a

Note A:
SUppOrt Services:
welfare:
Behavioral Health:
Public Health:

N

~

Three of the findings are in Support Services, two in Welfare, and one each in Behavioral Health and
Public Health. | will discuss the three in Support Services and each division administrator will speak to

their division’s open findings during this week’s presentations.

As | just mentioned, Support Services has
three findings that we currently consider
open. This slide relates to the first finding
and states the need to establish a process to
prevent federal funds from going to a vendor
who is not allowed to receive federal funds.

The department has established a process
and ran its first cross-check on December 23.
Of the department’s nearly 74,000 vendors,
28 have now been marked debarred and
blocked. These vendors did not do business
with the department in SFY 2012 or 2013 and

Legislative Audit Findings — SFY 2012

Finding 12F-04: Federal expenditures not expected to
exceed $100,000 are not monitored to ensure compliance
with suspension and debarment requirements.

urrent tus:

> Procedures have been created to run a cross-check with
the debarred list (obtained from CMS via the Medicare
Exclusion Database) on a quarterly basis.

» First cross-check was completed on Dec. 23, 2013.
» 28 matches out of 73,918 vendors: The 28 have
been marked debarred and blocked. They received no
payment in SFY 2012 or 2013.

2

therefore received no payments during that timeframe.




The 2" open finding relates to the payment
of child care costs where the service was
provided in one grant period, for example
September, but the payment was made in
October out of a new federal award.

While Legislative Audit expects our new
process to be effective for the majority of the
automated child care payments, they believe
a deficiency remains in addressing non-
routine payments.

The final open finding assigned to support
services involves the need for the
department to file some amended financial
reports with the federal government. The
department’s financial executive officer is
targeting a January 31%, 2014 date for
submitting these revised reports.

Mr. Chairman, Co-Chairman Bell, members
of the committee, this concludes my
presentation.

Thank you for your time and attention to
these matters. | will now stand for
guestions.

Leglslatlve Audit Findings - SFY 2012

-09: Child care costs incurred prior to the period
of availability were inappropriately charged to the Child
Care grant.

Current Status:

> DHW - The process of delaying the grant phase coding
has been implemented. However, checking the service
dates on all transactions exceeds the ability of our current
accounting systems, both FISCAL and STARS.

» Audit - The new process has been evaluated. While itis
expectad that the delay in the coding change will be
effective for the majority of the automated Child Care
payments, a deficiency remains in addressing non-routine
payments.

2
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Legislative Audit Findings — SFY 2012

Finding 12F-12: Adjustment transactions posted to the
Social Services Block Grant (SSBG) were inappropriately
coded to the wrong grant year, resulting in noncompliance
with period of availability requirements.

Current Status:

» DHW will submit revised Post Expenditure Reports that
change the adjusted expenditures to the proper federal
fiscal year.

» Targeted completion date: 01/31/2014.
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