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Mission 

 Strengthen families and communities so they 
can be safe, healthy and thriving.  
 

 We do this by providing a voice in court for 
abused children and strengthening families 
through home visiting.  

 



Brief History of Family Advocates: 

 1978 Family Advocate began with home 
visiting 

 1980 CASA program was added 
 2000 - 2010 PIRC grant expanded paid 

home visiting staff then disappeared 
 2012 Launched volunteer home visiting 

 



Perspective of FA Leadership 

  Prevention was too important to let go 
  Incidence of child abuse and neglect continue 

to grow 
 CASA staff saw situations that were clearly 

preventable 
 Home visiting continues to be recognized as 

one of the most effective strategies to prevent 
child abuse and neglect 

 



What we know… 

 Children are impacted by the relationships and 
environments that surround them. 

 Babies may experience the general effects of 
trauma, addiction, attachment disturbance or 
relationship dysfunction. 

 The period of pregnancy through age three is  
the most active and rapid period of development 
in a life. 

 The experience that parents had throughout 
their lives will impact how they care for their 
baby. 



Social Capital 
 30+ years of experience with dependable 

and effective CASA volunteers 
 30+ years of home visiting experience 
 Research of home visiting programs 

operating around the world using 
volunteers for 25+ years had strong 
outcomes and models 

 
 

 



Benefits of  Hybrid Strategy: 

 Expand our capacity to reach more 
families 

 Hybrid model could be both a sustainable 
and scalable way to achieve our goals 

 Greater number of visitors who are 
equipped with years of professional and 
parenting experience 

 Research indicates volunteers may be  
more readily accepted by clients 
 



Who Are the Volunteers? 

Range in Age from 22 to 78 years 
Average age  42 
76% have children 
 

 



 Education Level of  Volunteers 

2% 4% 
7% 

9% 

9% 

30% 

39% 

AA  1

JD/EdD  2

High School  3

MA/MS/MSW  4

Some College  4

Interns  14

BA/BS  18

* Interns are seniors in social work, 
nursing and early childhood education 

Presenter
Presentation Notes
More than half have a bachelors degree or higher
87% have a degree or are anticipating it this year 



Experience of Volunteers 

Nursing, 12 

Education, 
7 

Business, 12 

Counseling, 
2 

Social 
Services, 13 

Nursing

Education

Business

Counseling
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Additionally All  Volunteers 

 Pass background check 

 Are Tdap immunized 

 Complete 20 hours of training 

 

https://www.youtube.com/watch?v=NOhUpaabPDE


Key Features of Our Model  
 Emulate the Visiting Mom program of Greater 

Boston:  Application  process & interview; Cohort 
model and Monthly supervisory meetings 

 All training based on Strengthening 
Families Framework 

 Weekly visits 
 Staff conducts all intake visits 
 Data collection informs practice 

and monitors impact 
 
 

Presenter
Presentation Notes
We explored several well established programs and visited with their leadership. Welcome Baby in Utah , Visiting Moms of Boston, and Community Moms of Dublin 
We adopted the Welcome Baby curriculum developed by nurses in Utah that is very similar to PAT curriculum
WE adopted the supervision model of Visiting mom Boston.
WE have a 1 to 30 ratio of staff to volunteers
Our staff recruit, screen, Train and support volunteers
Our staff handles all referrals and intake assessment then matches the mother with a volunteer
Volunteers visit weekly, conduct ASQs monthly, PPD screening every other month and make referrals to community resources as needed



The Value of Strengths-based 
Home Visiting 

 When we approach people and identify their 
strengths, we encourage participation in change.  

 Change happens in relationship  
◦ Authenticity leads to real engagement 
◦ Mutual empathy and empowerment fosters growth 
◦ Relationship growth increases confidence 

 Building protective factors strengthens families, 
reduces the risk of abuse and neglect and 
promotes optimal development.  

 
 

 

Presenter
Presentation Notes
We can gain information from the internet and we can learn from models of mothers on TV or in public.  Having a home visitor means the opportunity for building a real relationship
People grow through and toward relationship throughout the lifespan
Mutuality rather than separation characterize mature functioning
Mutual empathy and mutual empowerment are at the core of growth-fostering relationships
Authenticity is necessary for real engagement
Goal of development is the realization of increased competence. 




What do we know about protecting 
children and strengthening families? 

 All parents want the best for their babies 
 All moms benefit from support and social connection 
 When a parent treats a child with respect, love, and 

understanding, it affects the child for a lifetime - making it 
easier to develop and keep friendships, succeed in school 
and work, and parent effectively.  

 Unfortunately, many factors can limit parents’ ability to 
protect and nurture their children, putting them at risk for 
abuse and neglect. 

 Certain factors – Protective Factors,  have been shown to 
serve as buffers against these risks, enhancing parents’ 
coping skills and helping them to raise happy, healthy 
children, even under stress.  
 



Our Successes Year One 

 Trained over 50 volunteers 
 42 active visitors  
 Referrals from over10 community 

partners to date 
 Early data suggests that parents are 

increasing their protective factors, 
symptoms of postpartum depression and 
increasing health care usage.  
 

Presenter
Presentation Notes
Lost several volunteers whose internships ended and 3 volunteers had family changes that resulted in their leaving after 6 months of visits

Referrals: WIC, head start,  family residency clinic, babysteps,  therapists, midwives, H&W,  St. Lukes, St. Als, Family connections, infant toddler
Stories
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