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Region VI Mental Health Board

Meeting Minutes

Date of Meeting:


February 17, 2010


Present:
Michael Stayner, John Hathaway, Ed Axford, Sue Chadwick, Barry Jones, Zina Magee, Amy Cunningham, Lewis Andrews, Ritchie Weers, Larry Etherington, Donavan Harrington, John Conner and Deana Molinari
Absent:
Linda Hatzenbuehler, Charlie Aasand, John Raukar, Fred Zundel and Larry Ghan
Guests:
Lynne Whiting, Betty Moore, Becky Carter, Don Russell, Amy Slack and JR Thompson
Next Meeting:  


March 10, 2010
I. Call Meeting to Order

Mike Stayner called the meeting to order. Minutes from the January meeting were approved. 
II. Discussion
Guests from the Recovery Support Services Committee were welcomed and gave a presentation including:

· Goals and objectives of their committee which include the goal to create a recovery culture by using community recovery support services as an alternative to jail, prison, or residential treatment.
· Desire and willingness to provide information was expressed that will help people in Region 6 in recovery, including working with the judicial system, probation and parole, substance abuse treatment providers and the religious community.
· A Community Recovery Support Services brochure was distributed which listed agencies and phone numbers for community and faith-based recovery support, employment, substance abuse treatment providers, case management, counseling, medical payment assistance, child care, medical services, and a number of areas needed by those in recovery who may be coming out of community treatment. The brochure is updated yearly.

· Amy Slack spoke about the importance of a comprehensive assessment in the area of substance abuse and pointed out that there are 4 times as many mentally ill individuals in prison as in mental health hospitals. 

· Betty Moore referenced William Miller’s book, “Rethinking Substance Abuse” and brought out some points: what works and what doesn’t work in treatment, mentioning that once dependent upon substances that education, confrontation and punishment show no beneficial effects. Motivational interviewing, counseling, positive reinforcement and an empathetic counseling style have all proven to be beneficial. 
· A Cherokee proverb about two wolves was shared referencing the analogy of the battle that goes on inside people; identifying one wolf with the good and the other with evil qualities. In response to the question which wolf will win, the answer is “the one you feed.”  Through our actions, we will feed one of these 2 wolves inside us, according to the proverb.
· Both Don Russell and RJ Thompson briefly discussed some of their own personal struggles. For them, part of their recovery involves working with people. 

· It was brought out that for every time you challenge someone’s behavior, you should give them 4 positive reinforcements.

· Betty gave a summary of the goals of the committee and encouraged those present to give referrals for Spirit of Hope in an effort to prevent closure due to lack of funding.
Children’s Mental Health (Ritchie Weers)
Ritchie followed up on the discussion last month regarding the display packet being offered by the Federation of Families. He provided the following information:
· The display packet would be housed in the region and it would be a regional responsibility to transport, set up and take down.

· Region 6 could combine funds with another region, but efforts would have to be coordinated for transportation between regions.

· Ritchie provided images of the portable display which folds up and down. He also provided images of the table runner.

· The Subcommittee has not yet made a strong recommendation, as they are questioning whether it would actually be used. It would be a big time investment and would require staff time to facilitate.

· A motion was made and passed unanimously to follow the recommendation of the subcommittee.

Based on a motion that was passed in last November’s RMHB meeting, the subcommittee will need to appropriate $2,000 for the Children’s Mental Health conference, which will be held May 13 and 14 in Idaho Falls. Lynne Whiting and Deana Molinari discussed the keynote speaker.
Ritchie reported that they have eliminated the backlog for CMH. The new forensic team representative is very busy and there may be some challenges with the work load. With the budget cuts, they have continued to be able to provide the needed services.
Adult Mental Health Services (Ed Axford)
Additional budget cuts were announced which will reduce funding by an additional 2 million this fiscal year for DBH. It is anticipated at the beginning of the next fiscal year there will be a minimum 4% reduction. Anything and everything is on the table for review. DBH is down to a bare bones budget. The use of group, rather than individual therapy, has had positive outcomes. In the future, some groups may be collapsed and perhaps held for 1 ½ hours, rather than an hour. This will create less administrative work for staff. Through the use of the OQ, an outcome measure, data will be reviewed to ensure continued effectiveness of treatment.

Through the 35 interns that are currently being utilized by AMH, 9,000 to 10,000 hours of service are being provided yearly. No region in the state has more interns and students are asking for internships with the Region 6 mental health programs.  
III.
New Business
Mike Stayner gave a report on the State Planning meeting that was held in Boise Feb. 9 – 11. Highlights include:
· The Council would like to improve communication between the local Regional Mental Health Boards. Monthly meeting minutes will now be sent to Theresa Wolf for distribution to the other regions. Minutes from January’s meetings from Regions 2 and 7 were emailed to our Board members.

· The Governor’s Behavioral Health Transformation Work Group Interim Status Report dated 1-19-2010 was presented at the State Planning Council meeting. The report presented the results of the group's effort to date. It outlines its vision for the future, proposed steps for moving in that direction, and process for developing its final strategic plan. Following the presentation, there were many questions. The presenter will take the responses from the Planning Council back to the Transformation Group. The executive committee of the Planning Committee would like to meet with those who prepared the report. A copy of the report has been emailed to all Board members. Mike suggested that all Board members read it carefully.
· In the afternoon of the 2nd day of the meetings there was a legislative event. All legislators were invited to a meet and greet that began at 4:00 p.m... Four awards were given out and there was a panel discussion with 2 youth and a parent. Judge Murray received the judicial award for his work with mental health issues and he was very gracious.
· On the last day of the meetings a video, “Mind Matters” was presented. The 2 youth from the panel discussion on the previous day were featured on the video. They are a 19 and 20 year old with multiple disorders. The wife of the Idaho Steelhead’s hockey coach, who is the parent of a 17 year old with multiple disorders, was a spokesperson for the parents. She spoke of moving 40 times through multiple countries and challenges of trying to find a provider for her child.
At the close of the meeting the video, “Mind Matters,” was viewed by Board members. Mike would like to see if he can promote this video within the School Districts as it addresses bullying. This presently is an area of focus for the district. Lynne Whiting would be able to get additional copies of the video if needed.
It was suggested that we invite a representative from the Department of Probation and Parole to the next meeting to address some areas of concern.
Meeting adjourned at 8:00 p.m. The next meeting will be held March 10 at the Human Development Center. 
/sac
