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Christensen, Matt-IDJC
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Dickerson, Kim-ISU/NAMI



Erickson, Coleen-Rep. Simpson’s office
Croft, Darik-JDS Assc.



Gardner, Valerie-Bonn Cty Probation

Gaskill, Jack-ARA House



Harper, MarDee-CLUB, Inc.

Hymas, Becky-Upper Valley Rsrc & Counseling
Johnson, Anne-The Haven

Johnson, Kama-DHW




Jones, Daniel-ID Meth Project
Hoffer, Jill-FRC




Langerak, Bud-Bonn Cty


Lopez, Nancy-EUDL




Ludington, Annette-Benchmark

Mace, Kirk-Madison Cty Probation


Neal, Al

Nelson, Judy-DHW




Price, Brenda-DHW/RAC CRDS
Roberts, Paul-BYU-I/RAC Chair


Shindurling, Judge Jon-Bonn. Cty Crts

Snyder, Pete-BHC




Thornley, Rex-Wood Project

Withers, Mark-Deputy Atty General


Wood, Rep. JoAn-Idaho Legislature

Osmond, Michelle-DHW-BH



Field, Debbie-Office of Sub Abuse/Boi

Skippen, Kathy-Office of Sub Abuse/Boi

Baumberger- Kim-BPA

Hulet, Doug.-CCSI




Sayer, N.-EIPHD

Stanger, Pharis-Sub Abuse/C.O. 


Driscoll, Suzette-BPA

Turner, Mont-IDOC




Duffin, Ryan-BYU-I
Spiel, Bob-Human Dynamics



Zierke, Justin-Mental Wellness

Elspeseth, Nancy-IDOC
I. Introductions 
Review of minutes/talking points

II. Announcements

Brenda advised the ICADD awards nominees need to be submitted. Please submit your vote by email. They need to be someone working in the field of substance abuse or treatment, recovery support. 

Nominees are: Pam Baglien from Salmon, Kipp Dana, Lindsey Parent-BPA, Matt Christensen-IDJC 

III. Report from committees and task groups
Brenda Price reported for Roma Hawkins

BYDC wrote for a grant to do radio ads with Z-103 (kids), K-BEAR (adults) you will hear ads regarding underage drinking. By running the ads they want to make people aware it is not normal for kids to be drinking at underage parties. 

Paul Roberts reported for Bob Stahn for the Treatment Committee. 
Bob reported the probation orientation has been postponed. GAIN-I Training is progressing and goes online July 1st. Michelle Osmond gave a brief report on the GAIN training-we can train people now under our own umbrella’s. DHW can train own DHW employees, etc. They can train but can’t do supervision. Each individual agency will have to arrange with GAIN to submit the tapes. You cannot certify anyone outside of your own umbrella. This is a rule from Chestnut. A pilot project is being suggested to fill out a well organized form that can be completed online. Chestnut is going to let us use our form and see if it works as well as theirs in hopes it will streamline the process. There is also proposal to actually sit in on an interview rather than tape the sessions. John Kirsch will be spearheading the process. If John contacts you in regards to being part of the pilot, please consider doing it because it really cuts down on time if we can get it accepted. 
Brenda Price

COD-Co-occurring Disorder meeting report
Brenda reported on a recent trip to Boise concerning the COD.  She reiterated to the group how important our treatment providers are and all that they are asked to do. They do the GAIN to obtain a standardized assessment. By July 1, 2009 we are asking them to become co-occurring capable. A year ago they were given the COMPASS which is a self-assessment tool for co-occurring. The DD-CAT is the instrument that will be used to assess the treatment providers starting July 1, 2009. All treatment providers must be co-occurring capable to be paid by the state. A next level will be co-occurring enhanced which will require having a physician relationship for meds management. There is a desire to see providers work towards this goal but the main goal is for them to be capable. We are so fortunate in this area to have many who are already capable in this area. The DD-CAT is posted on the website so providers can see the instrument that will be used next year. 
WICHE meeting report
Region VII was chosen to have WICHE meeting here in Idaho Falls. This was a great honor as not every Region was chosen to host this group.  There was great attendance and interest. There was really good input from those in attendance. WICHE staff were pleased with the information submitted and interest given.

Pharis Stanger-Waiting List and Budget Status 
Pharis outlined the handout distributed. The waiting list is both adults and adolescents. There has been some opening up of treatment capacity and treatment usage. There appears to be good movement on waiting lists due to the releasing of funds. Overall, there are some things coming up that are really exciting in ’09. There will be a large focus on prison re-entry with an anticipation of 2800 clients statewide.  A new category is those who are coming out of mental institutions. The money allocated for adults is $16 million statewide compared to last years $5 million. Local drug & mental health courts look towards 1305 participants at $5 million statewide. Adolescents have been bumped up to 1176 with the same budget as last year.  Medicaid recipients & bundling is a category that will be receiving some attention and calculating.

Kim with BPA reported on the waiting list. She reported they have made it all the way through all of the priority 3 clients which is the PWC group. There has actually been some direct admits which is great news. They are currently working on the priority 4 population. There has been a spike in call volume the week of this meeting. Calls are averaging about 180 calls per day. They have put on 2 new care managers. These are managers who talk to the P&P officers, PSI’s and of course the clients that are calling in. 

Rex Thornley-Wood Pilot project update
Ground for the project is currently being broken. There is a one year goal to have it completed then in another six months to a year they will have the jail based treatment going. They are currently keeping participants in the work release center. They have 26 participants at this time. 
There are people in the work release center, in jail, the ARA, the Haven. They are doing detox in the jail because there are no other options in the community. Everyone in the program is in phase1which gives them an intense amount of treatment at this point. EITC is going to work with D7 to bring some GED classes into the treatment facility so they can easily transition into some education. This will be a new piece to the treatment. 

There was discussion concerning those applicants who were not admitted. Rex reported they have been a little more flexible with people with high scores around 36-39 to find a way to let some of them in based on certain criteria. The program for needing treatment while just in custody will not exist for at least another 1 to 1 ½  years.  Some had left the area, others had been in a drug court a couple times before and were now asking to be in this one. There were various other reasons they had been denied.
An upcoming challenge to get started on will be to come up with ways to work with the higher LSI or the younger people. They are looking for ways to expand the program to help work with them. 
They are going through a gap analysis with WITS. Think of this as an internet based client chart where different people can look at information and add information. This is through a contract with the FBI in Maryland who helped develop the program through the University of Maryland. Hopefully by mid-May they will start entering the clients into the database after finishing the gap analysis. There is hope that within the next year the state will have a WITS program that will encompass the entire state. We will also be able to enter the GAIN in there. 

A clearer definition of outlying area was given.  Those who live outside Bonneville County are more than welcome to apply, however, they most likely would have to move here to start the program. The hope is to be able to treat everyone in the district but the resources are only going to exist here so ways to supervise them will have to be developed. 
Bud Langerak reported on the finances stating they projected 5 ½ months into year 1. There is a lot of carry over funds.  A letter has been submitted asking for an extension of 1 year funds along with an encumbrance of all the funds there to be carried over into year 2. They hope to hear back within about 10 days.  There should be a fair amount of money that was secured for particular projects that did not occur, such as salary and compensation. This money can be looked at and propose some grant adjustments on how to spend the money. There are some new and exciting opportunities ahead as a result of this.  They also need to develop the year 2 payment milestones which are not part of the contract right now. 

JoAn advised they now have a person starting that can track all of the data. This will apply to the WITS and personnel program.  This is a great step forward! Bringing the 2 probation officers on board will be a positive step as well. 
Debbie Field & Kathy Skippen
Debbie reported to the group about the visit to the Regions.  They have been pleased with the progress. 
She spoke about the roots of the Meth Project. Everyone is tuned into Idaho right now.  Partners from outside the state are surprised we are so far ahead at this point in time. 

It is exciting that we have been able to present to the legislature a first strategic budget and there were numbers provided by BPA, DHW and other numbers that were collected.  This allowed us to present what 2007 looked like. ATR helped and we were able to collect data.  Going to policy makers with data brought all of the pieces together.  National data was used in previous years.  It was difficult for our policy makers to get their hands around with this type of presentation. 9000 adults/2000 adolescents were reported on with areas such as outpatient, inpatient, intensive outpatient, rehabilitation components and the dollar amounts to go with them. Policy makers were pleased to see the numbers. 105 legislators had 100%  support for this. This has never happened before. There is full confidence that we are doing the right thing. A nation is watching us. Choosing the GAIN as a common assessment was a huge and difficult project. All eyes are on Idaho. Region 7 is currently leading the state due to the Wood Project.  Idaho is leading the nation. It is important that it is understood how important this is. It IS working. This is great collaboration. The hard work is being recognized.  
Tracey Sessions was given a plaque for recognition in the RAC.  Representative Wood made additional comments by saying that Tracey gave hope for the Wood Project.  Tracey listened, gathered parties together and had the foresight to see how this project could be a success. Congratulations Tracey!
Kathy Skippen discussed the veto and one good thing that came out of it. The message that came out of this is that we must prove what providers do, works. The increase in the budget is a message of faith on the part of policy makers.  Thank the representatives you know.  We must see each other as partners.  We will move as a continuum of care with people moving from one provider to another and getting a different level of care at each place. We must make the mind shift to show that treatment works and we all see the clients as people who is going to succeed and everybody has to work to make sure they do. In order to maintain this budget we must all make sure it is going to work.  Rex suggested that probation and treatment work together to make sure the clients are showing up. They need to foster a good relationship. 
Utilization Sheets
Notice that Bingham County has been added in as part of the Judicial District. 

Adolescent treatment is doing better. We are moving upward. This is an issue we need to look at and work on. This could be a topic of our break out sessions. 

Brenda reviewed the report and gave an explanation of the numbers in the report. Be careful in reading the report and call Brenda if you are confused by the numbers. What is reported is not necessarily what is assumed. Suggestions for reports, please feel free to send them on to us. 
Question from the floor asking who the providers are that treat adolescents. They are D7-Harbor House-Upper Valley-Family Recovery.  Last July there were 176 kids in treatment. The last number reported was 506. 

Brenda – synopsis of break out sessions:
· Adolescent services 3rd grade through Jr. High: get the names of those who went inpatient, let the judges see and check the history. Use sensitive confidentiality then the names to the judges is OK.

· Dist 93 screenings-short screener to capture problems to get help before it is too late.

· Use GAIN and will give good baseline of using or abusing.

· Thinking out of the box: Co-occurring disorders: new possible definition-drug dependency and educational issues instead of mental health issues. Do kids turn to substance abuse because of frustration & embarrassment with not being able to perform in the classroom.

· Don’t assume to use the same treatment for adolescents as adults

· Do intervention. There are some great prevention and intervention pilots, see Annette Ludington for more information.

Updates & Info :
· Rich Belknap-Specialty Court GED classes. These classes will be starting on July 15 and will go through December. The space will be in Lisa and Val’s building (Bonneville County Probation) and be held on Tuesday and Thursday evenings and Saturday. This is open to anyone from a referring agency. A complete report will be made to the probation officer directly after class. It will be nearly an immediate report. Suggestion: work with businesses in the community who have needs for certain skill sets to collaborate as well with this program. The program will be able to do voc-rehab job searches.
· NITRO/Ground Force - Ron Nilsson-consider inviting him to the RAC and talk to business people who need skill sets. He is an Ad-hoc member and an unforgettable speaker. Rep. Wood reported that Rep. McGeachin would like to be the liaison for the Wood project representing the business community. Mr Nilsson can be reached at rnilson@gfmfg.com  phone 964-5020. This man understands relapse, he does drug testing but it is not a zero tolerance program. He said he will go anywhere in the state to help bring this concept together. Brenda will take the lead in this piece. 
· Nancy Lopez advised there is also a lack of training and money for the adolescents. The JTPA money is no longer available and we need to keep adolescents in the loop. 
With no further business, meeting adjourned. 

Next meeting will be August 1, 2008 at 12:00 noon. Place of meeting will be announced. 
