Region One Advisory Committee
Minutes of Meeting

1221 Ironwood Drive, Coeur d’Alene

April 10, 2008

PRESENT:  Gar Mickelson, Tammy Rubino, Marlene Scott, Nancy Irvin, Tammy Palaniuk, Kelly Jo Hilliard, Marilyn Delgado, Eric Keihl, Karen Cotton, Linda Harder, Jake Irvin, Sammy McMicheal, Angela Palmer, James Curb, Bob Driscoll, Sandy Beamer, Jennifer Romero, Pamelarose Crawford, Wayne Timonen Amy Bartoo, Jim Crowley, Marianne Kelley, Crystal Beachy, Dick Wild, Tim Remington, Daniel Fisher, Bethany Gadzinski, Penny Smith, Les Newman, Jack Cotton  
	Discussion

	Prevention Award Winner Announcement – Gar announced that not only was Tammy Palaniuk nominated by our RAC but she was selected by a committee in Boise to win a statewide Prevention Award.  A celebration cake was presented and served to RAC members.  
Treatment Committee Report – Marlene Scott reported that treatment providers are happy to hear that additional funding has been approved.  Providers haven’t seen results of that yet and since it has been so long since treatment has been able to be provided folks are not trying to access it.  Word needs to be generated that treatment funding is available again.  BPA is working down the list and has one name currently for Port of Hope.      

Prevention Committee Report - Tammy Palaniuk reported that the committee is working on compiling the list of prevention providers in the region and inviting them to the prevention committee meetings.  The committee would like to include more safe and drug free schools coordinators and is researching who adult prevention providers might be.  e folks together.ted requesting funding.  n providers in the region.  They also spoke with Bethany about obtThey also spoke with Bethany about obtaining funding for grass roots programs and a letter will be written and submitted requesting funding to Bethany per Bethany Gadzinski’s suggestion. 
Department of Health & Welfare Update – Bethany Gadzinski distributed the Treatment Providers Report which provides information about the budget.  JFAC, the House and the Senate voted unanimously for the compromise bills.  The Governor has signed this.  For FY08 $3,145,400 supplemental funds have been added to be spent on the current priority populations.  The legislature gave DHW the authority to carry any unspent funds into FY09.  BPA is starting to call and get folks off the waiting list.  Bethany is encouraging that this is spread throughout Idaho and not just spent in one region.  Starting July 1, $15,581,000 is available in the base budget for prevention and treatment direct services.  $12,540,200 was added in additional funds.  The total amount of $28,121,200 is more than we have ever spent in the history of this state.  Very specific directives were provided on how this money is to be spent.  

$1,640,000 for Prevention

$5,077,000 for Drug Courts to include 1,240 regular drug court slots and 65 slots in the 2 new Child Protection Drug Courts in Regions 5 and 6

$4,575,000
for the treatment of 1,176 adolescent clients

$14,580,800
for the treatment of adult criminal justice clients to include the prison re-entry clients, 19-2524 clients and clients convicted of a misdemeanor

$2,248,300
for the treatment of non-criminal justice clients on Medicaid

Bethany stated that we are not spending all the adolescent treatment funding and she recommends putting some of this into intervention.  Kelly Jo asked if there is something that we can do to help support this.  Bethany suggested writing a letter of support to ICSA.  This would be different than the pilot project.  

In FY09 there will be a shift in priorities.  A full continuum of services will be offered to clients including recovery support services.  This is the only way we are going to get our outcomes and we will be watched very closely this year.  Unless we can show outcomes, we may not receive this level of funding again.  Starting in July, we will be able to use Medicaid for substance abuse services.  DHW will run the program for Medicaid so the treatment providers will be the same.  
HB465 amends provisions of the Local Land Use Act which includes certain group homes for the handicapped (this includes staffed safe and sober housing).  It allows for local planning and zoning greater latitude in applying zoning procedures and conditions for persons under supervision of the department of probation and parole.  Region 1 is in the forefront and our informational packet is being shared with other regions.  

HB591 allows ICSA to look at where services are needed and to craft a network of providers in these areas.  A lot of the oldest best providers are having financial difficulty making it due to the number of new providers who came into the system under ATR.  ICSA will be looking to the RACs to identify where gaps are in the network and provide for preferred contracting.  
Funding was not approved for raises for treatment providers.  The DHW does however have the ability to raise rates and areas identified for raises include juvenile residential and rural areas.  
HB508 updates statute definitions based on ASAM and DSM4.  

IDAPA rules are being re-written and staff will be visiting regions to obtain comments.  
Treatment Management Services Contract RFP went out last Friday.  Neither of the 2 candidates received the required minimum points so there were 2 options including negotiating or rewriting the RFP and sending it out again.  It will now include a 4 year contract and data system.  This is an open document so anyone wanting to receive a copy can email Bethany.  There is a whole new scoring committee.  
Tim asked what language is being utilized in the discussion of substance abuse regarding faith based providers.  Bethany stated that we could not do this without faith-based providers.  One of the best parts of ATR was bringing faith-based providers on board.  Current providers will continue to provide services.  With the GAIN the treatment plan will be a lot more prescriptive.  This has been difficult for the faith based sector and the private sector to come together.  The new case management protocols require a full range of services.  Bethany is recommending a statewide faith based coordinator in FY10.  Faith based housing providers are the best providers out there and Bethany does not want to lose connection with them.  Gar mentioned that when ATR started there was a lot of education provided to the faith community but this has stopped.  There needs to be statewide coordination of statewide information to help faith based develop that stave of the barrel since it is an important component.  In addition, the faith community brings things to the table too including mentors for folks in treatment.   Bethany stated that Mental Health is moving in that direction by funding paraprofessional advocates and many states do this in substance abuse as well.  
At the next GAIN training, if a person agrees to train another person (does not have to be in their agency) they will be reimbursed.  Bethany will make sure clarification is sent out.   She will check to see if faith based providers are on the list.  

Gar suggested that the RAC send ICSA members and legislators a thank you card for approving the treatment budget.  He emphasized the need for outcomes and effectively communicating with legislators.  Tammy Palaniuk motioned that the RAC send a letter to our local legislators and a letter to ICSA thanking them for hearing our concerns.  Amy Bartoo second the motion.  Motion carried.  Gar also suggested partnerships and equal and effective services across the board.  He encouraged that faith-based groups to work with the community and vice versa.  Pastor Tim suggested having secular providers coming into the faith-based group homes.  Bethany reported that May 1st a subcommittee of ICSA will be meeting to identify measurable outcomes for FY09.  Bethany reported that from now until September, ICSA will be setting the budget for FY10.  She encouraged sending information on gaps to Bethany and requests for funding.   
Group Housing Presentations – Eric Kiehl reported that the RAC decided at the last meeting to send a letter to local government entities regarding HB465.  To date we have heard from 4 different entities with presentations to 2 so far.  Presentations were made to Kootenai County Commissioners and Post Falls Planning and Zoning talking about transitional housing, coordination with both secular and faith-based groups, how they work with IDOC in reducing recidivism rates and supervising these individuals.  Currently there are around 65 individuals in Region 1 transitional housing being supervised by Probation and Parole.  The presenters made it clear that should these houses be shut down there would be negative impacts.  All of the groups were very responsive and there is no indication that they would either shut down or limit new homes.  We hope to develop partnerships with Oxford Homes and have them come into the region and the groups that we spoke with seem very positive about that as well.  Eric reported that another law was passed that effects sex offenders.  No more than 2 sex offenders can live together in one home.  Bethany reported that Bethel Ministries in Boise has been grandfathered in.  Eric presented that the concern is that our area will not be able to have such a facility here and it is greatly needed.  Pastor Tim asked where IDOC places sex offenders in need of housing.  Eric reported that the Garden Motel has been a site in the past however, the hotel has shut this down saying that they will not take them any more.  Currently there is a gentleman who is a sex offender who also has mental health issues who is in need of housing.  If housing can not be found this evening, his choice is jail.  Gar reported that he had a discussion with Mayor Sandi Bloom on this issue and she thought it was important for our group to make a presentation to the council of mayors.  He encouraged that the RAC consider and support this issue.  This will probably include a work center which could include pods for sex offenders, substance treatment, faith based etc.  We give our offenders more opportunities to fail than to succeed under the current system.  Offenders leaving jail are not usually ready to face society and society is not ready to accept them.  A work center would help with these issues.  Gar stated that he hoped the RAC would unanimously support group housing, but not just “loosy-goosy” housing but well run regulated homes.  Amy asked who was involved in making the presentations.  Eric responded that he and Gar presented to the Post Falls Planning and Zoning Commission and the Kootenai County Commissioners presentation included Eric, Gar, Tammy Rubino, Pastor Tim, Hil Orhstrom, and Michael Brandon from Oxford Houses of Washington.  Gar announced that the next presentation will be for the Post Falls City Council on May 6th.  Eric mentioned that a question was asked at the Post Falls Planning and Zoning regarding “what works in reducing recidivism and getting these folks back into the community in a coordinated effort?”  Eric was able to present the idea of a community work center including follow-up with mentors.  Karen Cotton suggested that anyone involved with Rotary, Kiwanis, or other groups invite this presentation team to provide this presentation.  She mentioned that Eric presented at the Post Falls Rotary and he was able to touch on this and was received well.  It was a way to introduce the work center in a non-threatening way.  The handout packet was distributed for RAC members to view.  
Jim Crowley announced that DJC Director Callicutt will be presenting the meaningful and measurable objectives for the Idaho Department of Juvenile Corrections on April 29 at 1:30pm.  Jim would like to invite school staff and faith based providers.  

 RAC Chair Call Update – Tammy Rubino announced that the RAC web sites may be changed so that they do not have the same look as the DHW web site.  Updating the matrix of prevention and treatment providers was also discussed.  
Mentor Training – Linda Harder announced that the Christian Community Coalition is sponsoring a mentor training on May 3rd at Real Life Ministries from 9:00am to 3:00pm.  The coalition has offered a series of mentor trainings throughout the past year and this has increased awareness as well as the number of mentors.  Linda will email out a training poster with registration information.   
CRDS Operating Budget – Karen Cotton distributed the current CRDS operating expenses which is the regional budget that we have to work with to support the RAC.  It looks like we will have close to a $1000 left that we need to spend prior to the end of the fiscal year.  Karen asked if anyone had an existing program or service that they could use additional money to expand into another community.  Jim Crowley announced that the Kootenai County Diversion administrator needs an additional $1000 for a prevention program in Spirit Lake.  Kelly Jo announced that she is the trainer for this best practice program and workbooks for the program use to be free to copy.  They are now copyrighted and must be purchased at a cost of $1000.  Services are being provided in communities where no services are currently being offered through state prevention dollars.  Bob Driscoll motioned to present $970 for the purchase of books for this program.  Maryanne second the motion.  Motion carried.
Karen distributed a copy of the insert that was published in the Press newspaper on Wednesday.  We paid for 2 ads regarding the underage drinking town hall meetings around the region.  

Karen announced that she was asked to inform the RAC that a group in Kootenai County is leading a group to work on developing an alternative facility for people who are picked ups by law enforcement who may appear to have a mental health issue.  Currently they are taken to KMC.  As of this morning KMC was full with 5 people waiting to go to State Hospital North on commitment with no beds available there.  4 other people were waiting to get into KMC.  The proposed alternative facility would probably be a free standing facility on the footpad of KMC.  Ideally, it would be a regional facility and be used for 24-48 hr observation.  Currently nearly 80% of these admissions are discharged from the hospital within 24 hours.  It is an overload on the system and the situation has become crisis.  A Justice and Mental Health Collaboration grant is being offered for planning and the group would like to apply.  The RAC’s support is needed for the grant application and the hope is that supporting groups would offer $1000 each for the 20% required match.  The grant is due May 6th.  Bethany announced that the operating budget for RACs will go up by $500 next fiscal year.  Kelly Jo motioned that the RAC write a letter of support and that we offer $1000 from next year’s budget.  Amy Bartoo second the motion.  Motion carried.  
  

	The next RAC will meet May 8th.  The meeting will include a goodbye/appreciation potluck for Gar Mickelson.  


