Region One Advisory Committee
Minutes of Meeting

1120 Ironwood Drive, Coeur d’Alene

March 13, 2008
PRESENT:  Gar Mickelson, Tammy Rubino, Marlene Scott, Nancy Irvin, Tammy Palaniuk, Kelly Jo Hilliard, Marilyn Delgado, Debbie Stallcup, Eric Keihl, Karen Cotton, Linda Harder, Louella Schaffer, Duncan Leonhardy, Jake Irvin, Sammy McMicheal, Shirley Schopp, Angela Palmer, James Curb, Bob Driscoll, Sandy Beamer, Jennifer Romero, Pamelarose Crawford, Hil Ohrstrom, Wayne Timonen

Special Guests:  
Dick Armstrong, Director Department of Health & Welfare

Rob McCarthy, Owner A Labor Force 



Jim Preston, Director Freedom House




Tim Remington, Founder Good Samaritan Rehabilitation




Michael Brandon, Oxford Houses of Washington State



Dusty Hampton, Director Twentyfourseven




Rosalee Sharnetsky, Assistant Director Twentyfourseven

	Discussion

	Department of Health & Welfare Update – Director Dick Armstrong presented that he enjoys getting out into the communities and that it takes all the community leaders to make a difference and that the DHW can not do the job by itself.  He met with Ron Nielson and is excited about what he is doing to encourage employment outreach to individuals in recovery.  This area of the state has shown a real ability to help pull folks back into productive society.  Director Armstrong applauded the group of churches who have come together providing an outstanding illustration of what can happen when you engage people of faith into this process.  He reported that he has been working with the city and the county in the Boise area regarding a detox mental health crisis intervention program which is going to happen about a year from now.  Director Armstrong would like to see a similar model in every part of the state.       

Treatment Report – Marlene Scott announced that the Treatment Committee met today and they developed a list of suggested talking points for ICSA including the following: Due to limited state funding for treatment, Region 1 treatment providers are losing staff and finding it difficult to stay open.  Priority groups served are not relevant to rural areas and these providers are especially hard hit.  Port of Hope has lost 1/3 of their staff this past year in attempts to stay open.  In the past they served 200 clients per week but were only able to serve 50 clients this year.  Port of Hope has hired a staff position just to work on the waiting list as it is so difficult find these folks and get them in the door.  Marlene announced that the group designated at the February meeting met with Representative Jim Clark and he suggested informing Debbie Field of these issues.  He mentioned that ICSA is going to have a say in how money is distributed in July.  Treatment providers encourage letting ICSA know that money is needed for treatment of adults, especially those who are not in the corrections (felony) system.  Port of Hope has 50 individuals currently on the waiting list and 31 of those are IV drug users.  Two people have come off the wait list in the past 6 weeks however staff could only locate one of those.  Kelly Jo reported that Jim Clark mentioned that a supplemental budget has been requested and the group wants to know what happened with that.  Marlene asked who is making decisions on how money is spent etc.  Treatment providers see individuals in treatment however no one asks providers before decisions are made.  She questioned why the expensive and time consuming GAIN instrument was implemented at this time when individuals are not getting into treatment.  Gar commented that similar consistent information is trickling up from all the regions regarding these concerns.  Decisions are being made as to how best the limited pool of money can be spent.  Money currently is being invested in prevention, adolescents, and triaging for treatment.  The process is going to take several years to address all the issues.  He mentioned that ICSA is not insensitive but are not able to revamp a whole system of care to carry the load in a quick time frame.  Such a huge problem needs time for system development.  The governor is looking for strict accountability to ensure that what the state spends money on is working.  Director Armstrong reported that ICSA is making all the decisions regarding priorities and the GAIN.  RACs need to communicate up through agencies who represent them to ICSA.  Long term, these are the right decisions.  Short term, he understands the frustrations.                       

Prevention Report – Tammy Palaniuk reported the Prevention Committee is identifying a good definition for prevention.  The committee will be developing a comprehensive list of prevention programs (for both adults and youth) in the region.  This will be presented on the RAC web site, 211, and in a flier available to the community.  The group would like to invite providers to a forum to encourage coordination and maximizing of efforts.  Kelly Jo recommended including a talking point to ICSA:  The line item for .5 ASAM criteria treatment was zeroed out in the current budget.  We need to encourage funding this level of treatment.  

Prevention Plan – Duncan Leonhardy presented the prevention plan for Region 1.  (See attachment)
HB465 Discussion – Karen referred RAC members to a copy of HB465 which has passed both the senate and the house and is now waiting for the Governor’s signature.  Region 1 transition house program directors were invited to attend this RAC meeting to provide input regarding this bill.  Karen recommended that the RAC investigate this bill and be proactive by pulling together a task force to work together with counties and cities.  DOC District Manager, Eric Kiehl suggested that this bill is a “knee jerk” reaction to a situation in Boise where an individual has been purchasing houses for a transition program that is for-profit.  This bill will impact Region 1.  There are 60 offenders within the 5 northern counties currently residing in transition homes.  If these transition homes are closed down, offenders will be displaced into the community resulting in a potential increase in homelessness as well as crime.  When convicted felons are desperate, they do desperate things including drug use and thefts.  Eric invited Rob McCarthy to the RAC meeting because he houses 30 individuals who are DOC offenders in his homes.  The department works very closely with Rob as well as Tim Remington with Good Samaritan Rehabilitation, Twentyfourseven, and Freedom House.  Their programs provide housing, help with stabilizing individuals, and provide the department with an easy way to monitor these folks.  This bill would also shut down the possibility of Oxford House of Washington coming into the area.  Michael Brandon of Oxford Houses of Washington was invited to the meeting.  They would like to expand the Spokane Chapter into Kootenai County.  Michael reported that there are 186 houses in Washington state with a total of 2000 Oxford Houses nationwide.  They are covered under the disabilities act.  Paul Malloy, who is the national president for Oxford House is taking a look at HB465.  His initial thought is that it would not impede Oxford House from coming into Idaho however it will not allow DOC to place residents in their houses.  In Washington State, approximately 18 percent of residents statewide are under DOC.  Oxford House has an 82% success rate of long term recovery when residents stay for a period of 6 months or more.  The 5 year longitudinal Depaul University Study backs this up.  Washington state houses were included in this study.  (the study can be found at  http://www.oxfordhouse.org/userfiles/file/DePaul.php )  Michael pointed out that the state of Idaho is putting itself above federal laws.  Hil pointed out the fact that the state has authorized funding for housing individuals with felonies in treatment and then they are proposing a bill that will prohibit using funding in this way.  The laws would conflict with each other.  This bill will allow cities and counties to disallow transition homes.  Gar reported that the Christian Community Coalition has joined forces with the 4 main transition home programs to develop baseline protocols.  They also sponsor training workshops for program providers and mentors covering such topics as criminal thinking, cognitive self change, understanding addiction, and working with the Department of Corrections.  This group could help delay the fears that are out there in the public based on a lack of education and awareness.  We can show how we work with DOC and with neighborhoods developing trust in Region 1.  Our transition homes are supervised and the residents are surrounded with trained mentors.  Gar also pointed out that Rob’s houses are not classified as faith based because he wanted to provide an alternative for folks not interested in faith based homes however Rob work closely with the coalition in developing the baseline protocols.  Other transition programs that may be impacted are The Mary House (transition home for pregnant women), as well as programs such as Oxford House of Washington, the Union Gospel Mission, and Anna Ogden Hall who are interested in opening programs in Kootenai County.  Eric mentioned that Bethel House is a transition housing program in the Boise area for sex offenders which is very successful.  He would hate to see a bill passed that would shut them down as well.  
Tim Remington motioned that a subcommittee including Hil, Tim, Michael, Karen, and Eric develop a presentation to be presented to planning and zoning boards, the governor, ICSA, and county and city commissioners (starting with Kootenai County first since current homes are located primarily in this county in the region).  Bob Driscoll second the motion.  Motion passed.  Letters will be sent to these groups by Friday afternoon requesting permission to provide a 30 minute presentation.       

Safe & Sober Housing Certification Discussion  - Eric Kiehl reported that the certification process has been put on hold pending outcomes of HB465.  Both DOC and DHW had been working on developing MOAs regarding a certification process.       


	The next RAC will meet April 10th


