Regional Advisory Committee
Region 1
Strategic Plan

2007

Mission:
1. Assess needs
2. Develop plan
3. Coordinate implementation efforts
4. Communicate with ICSA, state level groups & regional groups on 1 thru 3.
Purpose:

By code the Regional Advisory Committees (RAC) is:

2.1 - To provide an opportunity for regional coordination of and exchange of information on all programs relating to the prevention and treatment of substance abuse, alcoholism and drug addiction

2.2 - Act as liaison among the Departments engaged in activities affecting the prevention and treatment of substance abuse, alcoholics and intoxicated persons.
This also means understanding:

· Who (we are) – House Bill 833 – mission and purpose statements (above – as quoted from the By-Laws)
· What (we are doing) – see the list created on 10.18.07 below (including top 3 priorities – in work)
· When (we do it) – monthly meetings, and now, smaller group planning meetings and check-ins
· Where (we carry it out) – monthly meetings for accountability, see project plans for the work to be done in communities between RAC meetings
· Why (we are doing this) – purpose and mission (with a better understanding of the dual focus of coalition and ICSA and state-level communication)
· How (we are fulfilling our purpose) – see top 3 project plans.
By understanding the answers to these questions, we will have the following outcomes:

1. Group identity – a clear sense of mission and purpose (and who we are, as a RAC)
2. A plan – for local community projects to be implemented

In our local communities this means:
	RAC Priorities
	Plan for gathering information
	Contact Person
	Due Date

	CRDG - Community Resource Development Group – identify coalitions, raise funds and influence legislation and state funding with a sub-committee of coalitions as RAC members.
	The Plan:

1. assist in raising funds and developing resources that will allow us to provide activities through coalitions for at-risk populations during high-risk times.
2. identify and recruit coalitions in communities. (Think Outside the Box) (
	1. Jim Crowley
2. Tammy P.
	July 2008

	.5 ASAM Group – a group of adolescents and adults that are minimally served at this level.
	1. Work group – invite other RAC members at the next meeting and call another meeting.
2. Get definition of ASAM .5 and share with work group.

3. Identify potential clients in Kootenai County and any current programs that meet this level.

4. Research any best practice programs for this level of care.
5. Communicate our need for this level of care to ICSA.


	1. Kelly
2. Nancy

3. Work Group

4. Angela

5. Kelly
	Check-in and update at the November RAC meeting

	Adults-R-Us – addressing the gap in service for adults who cannot get substance abuse treatment unless they are an IV user or a convicted felon
	1. Collect data on this population over a one month time frame to assess number of clients not being served.
2. Define the System of Care so people can understand it. Define barriers to care.

3. Establish what it costs to NOT treat this population. (Others have deaths and impact society as much or more than the priority populations. Outpatients, residential, family counseling, treatment for non-felony, jail, police, foster care, lost wages, medical, misdiagnosis, suicide, violence, quality of education.)

4. Research who we need to educate about this. (Professional groups and disciplines, service organizations – like Kiwanis, Rotary, Eagles and Chambers of Commerce.)

5. Develop an instrument for #1 and method to understand it.

	1. Name?
2. Hil
3. Marlene
4. Marlene
5. Gar
	Due Dates here?
11.15.07


Potential Sub-Committees may be formed around:

1. Treatment

2. Prevention

3. Legislative

4. Peri-Natal

The full brainstormed list of potential community projects is below – with the top 3 priorities repeated, in their original concept form. These projects are targeted at services that are free to the client.
1. Equal opportunity for quality treatment across the region

2. Both adult and adolescents on the ASAM scale between .5 and 1 (on the scale of need) receiving services. The current services in this gap are inadequate. (This is one of the three top priorities currently in work.)
3. Adult males and females are not getting substance abuse treatment (unless they are IV users).

4. Housing – affordable, transitional

5. Complete level of care system (residential treatment, Oxford House).

6. Recovery Support Services

7. Weaving Dual Diagnosis throughout all components.

8. Consistent, qualified counselors (treatment providers) throughout the region – outlying or smaller counties.

9. Adolescent Drug Court

10. Transportation to and from services

11. Child care for clients who need it during treatment.

12. Search for local $ to help establish local programs (multiple provider/disciplinary groups to bring/apply for funding).

13. Multi-systemic Family Therapy

14. Communication tool/method to communicate to clients/residents.

15. Priority gap between adolescents and adult felons. The adult misdemeanors are in the gap.
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