Region One Advisory Committee
Minutes of Meeting
1120 Ironwood Drive, Coeur d’ Alene
December 11, 2008
 

PRESENT: Tammy Rubino, Kelly Scheffield, Corinne Johnson, Kelly Jo Hilliard, Katie Whitten, Shirley Schopp, Eric Kiehl, Sandy Beamer, Angela Palmer, Kristen Rupinski, Debbie Nadeau, Jack Cotton, Bob Driscoll, Pastor Tim Remington, Karen Cotton, Patty Breuchaud
 

Everyone enjoyed delicious potluck just prior to the meeting.
 

WELCOME:  Tammy Rubino, Chair, and self introductions.
Patricia Kempthorne Community Service Award:  Tammy recognized Eric Kiehl for being nominated, and announced that Capt. Wayne Longo, Coeur d’ Alene Police Chief was selected as Region One’s recipient.
 

RAC Conference Call:  Tammy Rubino reported the following:
        Bi-annual January RAC Chair meeting has been canceled, but will hopefully meet in July.
        Prisoner Re-Entry has been started and is going statewide.
        Budget Cuts: statewide travel had been severely cut back; ICSA has gone to quarterly meetings because of the budget.
        No action on WICHE report.
        Debbie Fields reported that the Governor was pleased with the treatment outcomes and studies, which show we are being successful.
        Concern about how the Patricia Kempthorne Awards and Legislative Event in February will be perceived due to the budget cuts.  Would like feedback from every RAC, so a decision can be made whether to hold the event or how costs might be cut.
 

 Discussion by members:
        copy of the CRDS budget passed around
        importance of the event to keep legislators knowledgeable on substance abuse issues so they can vote appropriately and fund our programs
         possibility of doing the event locally in each region
         calling legislators to get their feedback on the situation
         possibility of having an “un-event” locally
         importance of honoring award recipients, but maybe doing it locally
        negative aspects of doing the event via teleconference
 

After discussion, Tammy asked for a vote whether to continue the event in Boise, or to hold the event locally.   Kelly Jo Hilliard motioned to support an “un-event” locally to honor award recipients and meet with our legislators.  Bob Driscoll made the 2nd motion.  Motion carried.  

(with the understanding there is still a possibility of the event being held in Boise, depending on how all seven RAC’s vote)
 

A suggestion was made to form a committee to organize the “un-event” and Tammy asked for volunteers to sit on the committee.
 

Un-Event committee members:  Tim Remington, Bob Driscoll, Tammy Rubino, Sandy Beamer.
 

Tammy Rubino will send an email to the Bev Ashton regarding Region 1 RAC decision to hold the event locally.
 

Impact of Budget Holdbacks:  Karen Cotton reported:
        At the State level: directives from the Governor have asked initially for a 1% holdback, then 3%; equaling a 4% holdback, with provisions for 2% to be held in reserve.
        Within our department, we are trying to make reductions that will have minimal impact on the individuals we serve; there are no programs at this time that are slated to be cut.
        Three-quarters of our budget is Medicaid; total budget reduction for Health and Welfare is $21.8 million dollars; the Federal match is $30.2 million, which makes the total impact $52 million dollars.  Medicaid alone is $10.4 million in general funds.
        Overall strategies to implement the cutbacks: all employees are being furloughed a certain amount of hours, depending on their position; open positions will not be filled; all out of state travel has been canceled; maintain a 4% vacancy rate; training is being cut.
        Medicaid cuts: largest reduction will come from hospital reimbursements; no change in eligibility, but some services will be cut.  Programs will not be cut, but hours will be reduced.
        Division of Family and Community Service (foster care, child protection, adoption) will be cutting $2.8 million in total funds (federal & state general funds).  They are also not filling their vacancies.
        Behavioral Health (Adult & Children) $6.8 million (total funds).
        Division of Welfare: $4.7million (total funds) cut.  There will be some effect to the ICCP Program.
        Indirect Services (operating funds): $4 million.
        Hold Back for Substance Use is $4.7 million.
        There will be no funding for Prevention and ICADD scholarships this year.
 

(Note:  clarification was received regarding funding of the April 16-18, 2009 Idaho State Prevention Conference.  DHW has never funded the conference, other than the purchase of registrations.  The Prevention Conference is the undertaking of a nonprofit company who established an agreement with the Departments of Education and Health and Welfare years ago.  Their sole source of income is the registration fees)
 

For more information, the conference web link is below and also posted on the RAC web page under event:  
http://www.trainingweal.org/docs/ipc_brochure_2009.pdf
  

        Each Regional CRDS Operating/RAC budget will be reduced by $1000.
 

 

Jack Cotton reported on Adult and Children’s Mental Health:
        Vacancies will not be filled.
        The co-occurring project is being cut and will become the responsibility of BPA to work with their network of providers.
        A Kellogg and St. Maries Children’s MH position has been consolidated to help with cost reduction and workload.
        Children being referred for residential mental health treatment are being carefully monitored; the aim is to keep them in their homes with community based services.  
        A lot more collaboration is going to be needed if we are going to meet the needs of the families we serve.
 

Announcements:
 

Kelly Jo Hilliard, Kootenai County Diversion:  In Rathdrum we are starting a prevention class “Project 
Toward No Drug Use” starting in January and will continue for 8 weeks.
 

Karen Cotton, DHW Regional Director:  Y.E.S. in Spirit Lake now has a building and is going strong.  There is a glitch in the system with food stamps because of the new call center, which has created a delay in people getting their benefits; the problem should be cleared up by Dec. 19th.
 

Jack Cotton, Behavior Health Program Manager: The department has hired a new Family & Children’s Program manager, Ken Kraft, to replace Randy Geib.
 

Tammy Rubino, Kootenai Alliance for Children & Families:  Communities That Care survey results will be back next week and I will share them as soon as they come in.
 

Shirley Schopp, Navigation Services:  Fresh Start will open its Warming Center this weekend in Coeur d’ Alene and will be open on nights when the temperature falls below 10 degrees.
 

ADJORNMENT:
 

Next RAC will meet on January 8, 2009, from 12:30 – 2:00PM at the Health and Welfare conference room, 1120 Ironwood Drive, lower level.  
 

 

RAC Website – www.rac1.dhw.idaho.gov  please submit news and announcements for the website to Corinne Johnson at JohnsoC2@dhw.idaho.gov
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

