Agenda — Treatment and Recovery Support Providers Meeting July 22, 2008

‘GAIN training - future training b!ans
Bethany Gadzinski - Bureau Chief for Substance Use Disorders/Behavioral Health/H&W

A memo to all prdviders has gone out from BPA to clarify that those certified GAIN 1 staff can bill
for 14 units; staff training and in the certification process can bill for 12 units while completing
certification. .

Additional train the trainer dates will be set this fall and will be announced. John Kirsch is the
contact for GAIN — email him at kirschj@dhw.idaho.gov. The time delay in getting feedback
returned from Chestnut and the affect on delaymg certification progress is known. Currently a
new plan for an ‘Idaho certification process’ which helps address this concern is being reviewed.
Once approved, the details of the process will be announced.

The contact for GAIN Q training is Ginger Wright at IDOC.

GAIN-| is being implemented state wide through state funded agencies; each county is making
their own determination on whether they will utilize the GAINQ. Counties are encouraged to adopt
the GAINQ.

Bethany will provide follow up recommendations on the situation of an R8S having a staff
member trained for GAIN | yet because the RSS is not licensed for treatment services, cannot bill
for GAIN |. These professional resources need to have a mechanism for access given the fimited
GAIN | certified staff currentlty available.

A GAIN | tip was shared — Microsoft Vista operating system does not support the legacy version
of GAIN. Until the web based version is up and available, GAIN | certified staff need to have the
XP operating system to avoid problems, including loss of data.

The web-based version is currently in beta testing; once testing is done, the web-based version
will be rolled out later this fall.

Vern Garrett shared information that the amount of time needed to complete a 19-2524 (court
ordered) assessment within a jail setting exceeds 5 hours. That amount of time plus mileage to
jails exceeds the reimbursement amount of 14 units. Providers will not be able to sustain negative
cash flow services.

Discussion included the cost to providers when clients are ‘no-shows’ for GAIN | assessments — 3
hours are blocked out for each assessment.

Bethany indicated that issues of accessibility for GAIN | ceriified staff into jails to assess
incarcerated clients is being addressed on a county by county basis.

Case Management update

Bethany acknowledged that case management has created a significant shift in the system. This
positive shift, like any change, requires providers adapt and that requires effort and work — hoth of
which are apprec:ated

Case management is an option for clients — all clients are offered case management. The intent
is for all clients to benefit from case management. If a client initially declines case management
and the treatment provider sees need, the client or provider can contact the Management

Services Contractor (MSC, currently BPA) and inifiate vouchers for case management services.
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Case managers can follow a client 6 months post treatment for clients that are in a post CTS
episode.

Additional Case Management training will be offered July 28-29 at Region 4 offices; the second
day will include in the afternoon a two-hour overview of the IDOC Re- -Entry process.

Discussion about the ‘no-show’ rates for case management foilowed. Providers indicated about
30-50% of clients are ‘no-shows’ despite proactive efforts to engage the client, provide reminders
and other efforts. Lack of a release of information form which is required for a provider to contact
a parole officer has been a limit in the past. The new re-entry system includes a release which
should help with the situation.

A question was raised about which case management forms are required? Providers were given
new forms at case management training and request clarification on which old forms can be
discontinued. PWWC cases have form concerns. Suzette Driscoll of BPA indicated that currently
they are cross-walking the forms; watch for future direction in the next few weeks.

Medicaid update

As part of screening information, BPA asks for a Medicaid number. If a client provides one, BPA
initiates the services to access Medicaid funding for services. Clients need to clinically qualify,
based on ASAM criteria, for services; once criteria are met, these clients are a priority 1
population.

Family Therapy is a new allowable service for substance abuse clients {(including Medicaid).

Providers need to keep a copy of the client’s Medicaid card on file. Providers follow their usual
billing practices; BPA is applying the appropriate codes to access the proper funding streams
{Medicaid or state funds, depending on the service).

Bethany clarified that substance abuse units do not count against mental health units in Medicaid.

Providers need to be aware that starting July 1, 2009, the provider will be responsible for having a
Primary Care Physician referral for services for all Medicaid services. Landis Rossi commented
that training would be scheduled in Region 4 for providers within the next six months to facilitate
this change.

State Fiscal Year 2009 budget update

Bethany provided an update on the 2009 state fiscal year budget, which started July 1, 2008. A
copy is included. The $27.5 million is not the full appropriation; there is $1.8 miillion in carry over -
funds for which H&W is working with ICSA on targets for these funds. Potential uses under
consideration include additional funds for misdemeanants, intervention services for adolescents
and pre-treatment services.

Of the priority populations in the budget, misdemeanants are the only non-state level target.
There is a meeting with the ldaho Association of Counties next week to further develop the
process for counties to best direct the resources to clients in most need. The distribution of slots
is based on drug charges filings with the courts; this was the system the Association of Counties
requested.

A treatment summary comparing FY2007 to FY2008 outcomes (included) shows that services to
adolescents have more than doubled. The number of adults receiving services decreased some.
The length of median time in treatment did increase for adults from 119 days to 168. During the
same period Completed Treatment Successfully (CTS) increased from 27.5% in ’07 to 32.6% in




"8 in region 4 and from 28% to 38% statewide during the-same period. One potential
explanation is for the increase in CTS is that clients were in treatment longer. _
Compared to last year, the time clients wait for services is down — clienis are not waiting for care,
though they may be in a lower level of care waiting for residential care.

Budget update for FY2010 — the Department of H&W is requesting the current 1-time funds be
put into the base and have the 10% for misdemeanants restored. For the next fiscal year,
‘misdemeanants and re-entry are the targets. A rate increase for providers is requested (it was not
approved for this current budget year) and spending authority for the federal grant for child
protection drug courts in region 5 and 6.

RFP Update

There are two bids that have been scored. The office of Administration is following up with the
two bidders to ciarify some information. Next, (if the scores are above threshold) the cost
proposals will be opened and further scored. The highest score will be awarded the contract and
negotiations will begin. The timeline is to know the decision by the end of July and have the
contract in place October 1, 2008.

Topics requested by providers:

Prison Re-Entry — a schematic chart showing the process was shared. The approach is two-
pronged. A 60-day process is in place for immediate parole clients; a 1-year process will be
followed once the group of individuals under a year from probation/parole are processed.

There is a fraining July 29 from 2 to 4 p.m. after the case management training on the 1DOC Re-
entry process.

The feds are watching this innovative approach; one more item ldaho is leading in approaches.

Status of clients discharging from state psychiatric hospitals — these are priority 1 clienis at
discharge. It was noted that some but not all are Medicaid clients.

Processes for contracts and changes going into effect July 1, 2008

Suzette Driscoll, BPA -
Calls to BPA are up — 400-500 per month. Suzette requested that providers give the best data
possible in reports — it is what BPA has to draw from.

Update on Region 4's co-occurring capacity work

Landis Rossi -. Additional training and resources will be coming forward. If any providers are
-interested in working on the committee, please contact Landis. All substance abuse providers
need to be co-occurring capable by July 1, 2009,

Bethany reported that post discharge assessments, using the GAIN Q, will begin October 1,
2008 at 3-, 6- and 12-months post-discharge (by the MSC). A model developed by UCLA is being
followed (has an 80% success rate); idaho is target;ng 65% success rate for follow up of chents
The legislature will have 2% months of data for review.

Future meeting schedule — providers indicated the meeting was useful and want to meet
monthly. A schedule will be developed, with some meetmgs included prior to RAC meetings and
meetings on the off months from RAC meetings. The 3™ Tuesday of the month in the morning
was a good time for most.
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Categories of clients explanation*

All non-criminal justice Pregnant Women and all Women with Children who are
1 Adult PWWC Non Criminal Justice receiving services at a PWWC speciality provider. These clients have no child
protection case and are not part of the child protection drug court.

2 Adult non-criminal justice Child Protection  Clients who enter the system via a child protection/substance abuse fiaison or
who self disclose at screening that they have an open child protection case

Clients who are being served by a child protection drug court. Funding for these

3 Aduit Child Protection Brug Court clients comes from the child protection drug court federal grant.

All other adults who are non-criminal justice. The majority of these clients will

4 Adult Non Criminal Justice Other have Medicaid as the funder of their treatment services.

5 Adolescent Non Criminal Justice All persons under the age of 18 who enter the system with no criminal history
All criminal justice involved Pregnant Women and Women with Children who are

receiving services at a PWWC speciality provider. These clients may have a
child protection case but are not part of the child protection drug court.

6 Adult PWWC Criminal Justice

7 Adult Felony 19-2524 Alt adult clients who enter the system under a 19-2524 order
8 Adult Drug Court All adult clients who enter the system in a Drug Court
Adult Felony Parole, Probation, Recovators All adults who have committed a felony and are on parole, probation, or are a ;
9 and Prison Re-entry to include Riders participant in the prison re-entry project. These clients are not criminal justice
clients PWWC, 19-2524 or adult drug court clients.
All adult clients who have been convicted of a misdemeanor and are reffered by
10 Adult Misdemeanor their probation office but are not part of the PWWC Criminal Justice poputation

as described above.

All person 18 and under who have been ordered for an assessment and

11 Adolescent Criminal Justice 20-520} treatment under State Statute 20-520I

12 Juvenile DBrug Court All adolescents who enter the system via Juvenile Drug Court

All adolescents who enter the system through through the county and state
13 Other Criminal Justice Juvenile juvenile criminal justice system

~* note - clients are placed in categories at the time of screening and stay in those categories for the purpose of this report.

Total Projected Cost Total Projected Clients
1 $600,000 300
2 $600,000 300
3 $477,750 65
4 $450,000 300
5 $312,500 125
6 $2.000,000 1000
7 $1,800,000 900
8 $4,265,000 1118
9 $7,000,000 3500
10 $5,800,000 2900
11 $375,000 125
12 $415,000 112
13 $3,397,500 1133

$27,492,750 11878




Statewide Totals|

7918

9852|

58790

T6560]

8105

1272
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84413

7975

11279|

District | County 2005 Misd, 2008 Misd.| 2005A0 2005 total 2006 Misd. 2006 Misd. 2006 A | 2006 fotal 2007 Misd. 2007 | 2007 AN | 2007 fatal 2007 rotal Z007 drugidul  Variace
pUIMag| O Mma Mag| DrugMag DUIMez O |agicy. Mag DrugMag. Misd. DI oo Misd| Misd. Mag Misd Mag  Misd. Mag
Drug Mag. - Misd. Mag. Misd. Mag,| Mag.
Court Cout Court Coart Court Court Court Court Court Mag Coart} Court Court  Court Filings ni sm bution
Conrt Fiing _Fllings | Filings _ Fiings Filings _ Tilings __ Filings | Fitings Filings __Filings | FKitingy | Ifings  Fitings % % of slots
District1]{ - - Total slats 2,800
Benewah 42 42 221 305 40 © B4 278 37z M 85 332 438
Bonner 281 289 1208 1786 229 350 1084 1663 265 395 1163 1823
Boundary 120 125 429 874 &80 120 387 547 79 110 309 498
Kootenai 925 1394 3423 5742 1144 1517 5734 8395 1353 1824 5407] B384
Shoshone 101 82 527 £90 87 100 624 811 a5 101 659 855
District Totals 1459 1922 5306 8197 1560 2141 8087 11788 1833 2285 7870 11998 14.18%  21.44% 7.26% 622
District 2
Clearwater 71 60 359 480 58 54 358 471 a6 a3 37 520
Idaho 77 105 789 951 58 82 &71 &11 a8 84 585 747
Latah 200 217 a7 1388 131 307 §32 1370 189 212 1000 1381
Lewis 48 49 113 210 33 38 130, 20 39 26 138 204
Nez Perce 224 184 1745 2153 265 M 2047 2513 195 227 1949 2371
District Totals 520 615 3857 5192 545 682 4139 366 . B37 632 4054 5223  £.i7% 8.07% -0.10% 176
District 3
adams 41 22 178 241 21 15 202 238 28 23 181 218
Canyon 1252 1080 5688 8021 1259 1280 5424 7963 4203 1315 5415 7833
gem 87 75 538 714 72 91 599 762 a3 85 481 639
Owyhee 30 42 397 469 37 51 407 485 14 40 378 433
payetie 157 91 730 878 2114 170 951 1332 268 148 833; 1250
washingtory 88 39 579 708 77 42 403 522 54 a7 412 523
District Totals 18656 13563 8111 11129 1677 164% 7986 11312 1660 1655 7681 10996 13.00% 17.22% 4.22% 498
District 4
Ada 758 3109| 20858 24721 77g 3520 24163 28482 817 3298] 25257| 29372
Boise 35 35 229 299 38 28 1 200 60 35 334 429
Elmare 65 92 738 895 58 70 897 825 83 9z 796 971
Valley 117 174 550 841 419 135 548 802 109 128 554 792
District Totals 973 3410 22373 28756 994 3753 25542| 30289 1069 3554 26941F 31564 37.31% 24.01% -13.30% 698
District 5
Blaine a7 175 531 803 95 1589 497 752 85 144 547 776
Camas 8 1c 51 E7 8 8 55 71 4 8 78 20
Cassia 89 8¢ 1002 1471 84 104 1024 1209 51 105 9327 1088
Gooding 77 99 488 872 69 101 569 730 36 103 502 641
Jerome 81 85 623 789 104 133 64q 878 78 129 750 a57
Lingoln 9 17 226 252 17 23 233 273 12 3 187 230
Minidoka 46 82 654 782 57 119 764 340 64 170 7892 1023
Twin Falls 509 323 1734 2635 506 435 1787 2728 486 490 1898 2875
District Totals 914 841 5317 7172 941 1082 5558 7581 816 1180 5684] 7680 9.08% 10.37% 1.29% 301
Distrigt &6
Bannock 491 429 3925 4845 563 544 4038 5145 580 532 3847F 4859
Bear L.ake 20 27 236 283 27 35 254 316 21 19 164 204
Caribou 59 31 204 254 142 43 269 454 27 35 239 301
Franklin 18 26 278 320 29 42 320, 3 8 39 318 385
QOneida 38 25 192 255 42 23 219 284 25 31 227 287
Power 40 28 284 353 29 57 323 409 34 56 255 345
District Totals 666 567 5117 65350 B32 744 5423 £999 699 712 S050) 6461 7.64% 7.33% 0.31% 213
DBistricy 7
Bingham 242 193 1419 1854 194 182 1391 1767 220 202 1430| 1852
Bonnevilie 1044 498 4320 5859 969 573 4411 5853 730 557 3934 5221
Butte 8 14 137 159 7 19 123 148 7 16 103 126
Clark 7 2 54 63 1 5] 72 78 4 5 75 84
Custer 8 21 141 170 25 34 113 172 18 22 161 204
Fremont 47 65 387 509 40 82 443 565 54 66 364 484
Jefferson &8 52 &850 768 86 72 782 950 B3 93 841 1023
Lemhi 22 55 250 327 12 59 186 287 20 B0 241 3
Madison 126 78 597 80 118 86 559 763 145 101 706 952
Teton 44 66 144 254 104 1c8 261 413 80 123 210 413
District Totals 1611 1044 8109 10784 1556 1221 11078 1361 1251 8065] 10877 12.62% 13.57% 0.95% 393

65345| 84599 10.00% 100.00%
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Block Grant-ldahe: Statewide
Dates of Service 711/07 through 6/30/08
Paid a3 of 7/15/08

Prepared by Business Psychology Associates
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