Idaho State Planning Council on Mental Health
August 23-25, 2011

Holiday Inn, Boise, ID

Attendance: Stan Calder, Martha Ekhoff, Kathie Garrett, Pat Guidry, Gary Hamilton, Linda Hatzenbuehler, Mike Hinman, Pam Hirsch, Rick Huber, Linda Johann, Barbara Kauffman, Lisa Koltes, Courtney Santillan, Amber Siepert, Mike Stayner, Phyllis Vermilyea, Lynne Whiting, Teresa Wolf
Absent: Representative Sharon Block, Kim Toryanski, Julie Williams, 
Guests: Carolyn Burt, Cynthia Clapper, Carol Dixon, Ross Edmunds, LaDessa Foster, Chuck Halligan, Heidi Lasser, Terry Pappin, Ryan Porter
	
	August 23, 2011
	

	TOPIC
	DISCUSSION
	ACTION

	Welcome
Introductions

Review of Agenda

Approval of Minutes

Teresa Wolf
	There are no minutes from the April teleconference meeting.  Members will receive a copy of the notes.
	

	Behavioral Health update
Ross Edmunds
	Kathleen Allyn and Aleta 
Rigg both have family emergencies and will not be in attendance.  Deborah Woolery will act as Administrative support for the meeting.
Kathleen has announced her retirement effective October, 2011.  Her last day in the office was August 18, 2011. 

Ross Edmunds has been appointed Administrator effective August 29, 2001.
	Ross will provide updated trend data on commitments via email.

	Block Grant Conference
Stan Calder
	Stan attended the Block Grant meeting in Washington D.C. and offered a brief overview.  The presentations are available at http://www.nationalblockgrantconference.com   
	

	Block Grant review
Cynthia Clapper, Heidi Lasser
	There are currently issues getting the block grant information through WebBGAS. 
New priority areas identified:

Adult Mental Health

Children’s Mental Health

Substance Use Disorders treatment

Substance Use Disorders prevention
Behavioral Health systems
Quality Assurance

Data


	Cynthia will try to resolve the issue. 
Members will be given a copy of the Block Grant Performance Indicators document August 24, 2011.

Heidi and Cynthia will review a performance indicator for suicide prevention and work towards including suicide in Tribal and Gay/Lesbian populations
Thoughts or comments can be emailed to:

clapperc@dhw.idaho.gov or lasserh@dhw.idaho.gov 

	Interagency Cooperative update
Teresa Wolf
	Teresa presented the proposed description of the Behavioral Health Planning Council for the Transformation Workgroup.

Possible language: Collaborate with stakeholders statewide to promote prevention, effective treatment, recovery, and resiliency. 
	The fourth bullet point regarding stakeholder collaboration will be re-worded to be more inclusive of prevention through recovery.
Include bullet for first responders under membership

	Medicaid
Pat Guidry
	Discussion of changes in Medicaid due to budget cuts under HB260.
Money Follows the Person:

www.idahohomecare.dhw.idaho.gov
Tammy Ray 364-1889 rayt@dhw.idaho.gov
Managed Care:

www.medicaidmhmanagedcare.dhw.idaho.gov 
	

	White Paper
Linda Johann
	Copies were distributed
	Comments can be sent to Linda Johann

	Peer Support Specialists
Martha Ekhoff
	Peer support training held in August; certification test results pending.  Mountain States Group has 15 certified Peer Specialists with six positions open.  Discussion of the efforts to encourage youth peer support specialists.  In addition to the employed peer specialists, there are several volunteer peer specialists.  
	

	Gaps and Needs – regional board participation
Greg Dickerson and Mike Stayner
	Greg Dickerson and Mike Stayner presented on Gaps and Needs. Not every region has submitted information.  Primary issue is the need for services for individuals that do not have resources.  Written reports distributed for regions 2, 6, and 7. Verbal reports from regions 1, 3, 4, and 5. The reports will be used to generate the Report to the Governor and the Legislature.  Teresa has asked that a committee be formed to draft the report to the Governor/Legislature and avoid a rush to complete at the due date.   

	Resolution: send to Cooperative, Legislators, and use locally for planning purposes.  

	Time Bank and Family Survey
Courtney Santllian 
	Courtney reported on the status of the Federation's parent survey and Co-Production/Time Banking.  The report for survey results is attached.  Time Banking is a process that allows individuals to give and receive support to their communities.  Copies of materials are attached.
	

	Recess 4:45 p.m.
	
	

	Reconvene 8:30 a.m.
	August 24, 2011
	

	SAMHSA introductions
Judy Stange - NAMPAC

Oscar Morgan – Magna Systems

Managed Care discussion – Oscar Morgan
	Concerns of the Council: 
Service to the frontier areas.

Benefit package

Inappropriate people getting benefits

Consumer voice/education

Monitoring for other health issues

Quality of service/QA

Appropriate services

Company track record

“All or none” services

Transition

Crisis and hospitalization budget not in Medicaid

Some states use more than one company; this can result in inconsistent services among regions.
Many companies specialize in only mental health services and do not offer SUDS services.  Pat Guidry stated the new law requires Medicaid services to use managed care; they are starting with mental health.
The Idaho standard of all provider companies being nationally credentialed is “very, very high” and may be “impossible” to meet.  Some states use a process where the managed care company deems a provider able to provide services based on a review of the provider licenses, etc.  This process can lead to the managed care company “owning” the provider network.  An alternative is to provide the managed care company with the state approved provider list, but this comes back to the requirement for “national accreditation.”
Who determines what services are needed?  All participants would come through the managed care company and get an assessment. The treatment plan is developed by the provider. The RFI states consumers have to be enrolled in Medicaid to get services through the managed care company.
Peer Specialists are used in some states to address the issue of lack of care in rural areas.

The contract must contain a specific grievance process, detailing processes for grievances by consumers, the state, and the managed care company.  It must also address the billing process, including equipment and employee readiness.  The company should routinely survey consumers to make sure the services provided match what was reported to Medicaid.  The contract should have sanctions for non-performance.

SUDS – providers are often in recovery themselves, so are they capable of being providers?  Typically they don’t meet standards of being a provider.  
	The state needs to be in charge of the managed care company by being clear on the expectations in the written contract.

Suggestion: Hold a “Managed Care Fair” and invite companies to discuss their services. 
The Council needs to request a state map showing where all the mental health providers are located.
SUGGESTED REPORTS:
Details on the number of people enrolled, dis-enrolled, and denied services.

Anyone no longer qualifying under the new system.

Consumer costs in aggregate of what services are being provided at what cost.  This will assist in management of “high cost users”.  

Days of care

Length of time before return to hospital

Any report the state might possibly need should be put into the contract up front in order to eliminate charges after the contract is in place.
Other:
The managed care company should be required to ask consumers when and where they prefer to get services and require providers to offer services during those times.



	Moving to a State Behavioral Health Planning Council
Judy Stange
	Discussion of what it means to become the Planning Council for mental health and substance use disorders.
	

	Committee Reports
	Membership

Pam Hirsch has agreed to be Chair 
Martha Ekhoff will be Vice-Chair

Mike Stayner moved nominations cease; seconded by Rick Huber. Passed unanimously.
The Membership Committee will review the By-Laws to determine what the process is for people who do not attend meetings.  
The Executive Committee will bring forth ideas on better controlling membership.  
Children’s Committee – Lynne Whiting

Several Anti-Stigma campaigns were held May 3, 2011.  Support respite care for families with special needs, education and training for caregivers, integration of BH and physical health to include in the Governor’s letter.  
Legislative Committee – Linda Hatzenbuehler

Linda said the committee recommends no breakfast, lunch, or other stand up event. Alternatives: 
· Individual meetings. Each person would be responsible for connecting with their individual legislator in the same time frame as in the past.  The meeting would be held in the morning, then head to the Capital Building for potential meetings.  There should be a common theme.  The legislator would be left with something – a piece of paper or a small laminated card with info on it, which will be relevant to the theme.  Post cards will be printed and mailed by the membership to their Legislators.  
· Hold a legislative event in December, but do it regionally and include the RAC’s and/or NAMI if possible.  

Transformation/Housing – Rick Huber/Linda Johann
Housing is a huge issue statewide.  There is a great need to make sure there is crisis housing in each region.  The committee members need to address the housing shortage with their regional boards and find out what is the housing development plan in the region.  Do the RAC’s have housing programs and what are they?  
Education/Advocacy – Mike Stayner

There has been training for first responders to recognize mental health issues. The Idaho CIT training program is being nationally recognized at an upcoming conference.
	

	Recess at 5:10 p.m.
	
	


	Re-convene 8:30 a.m.
	Discussion of Block Grant gaps and needs analysis – Cynthia Clapper
	

	Legislative event – Linda Hatzenbuehler
	Further discussion and decision:
No Legislative event in the coming year.  

The awards portion of the legislative event was too late and too long. The awards are important but need to be re-organized.

Award nominations:

Judicial/Courts – Norma Jaeger; Judge Stephen Dunn; Boise Police – Vets

Media – Idaho Falls Post Register; Teton Valley News

Advocate – Ann Wimberley
Elected Official/Community Leader – Roy Lacey; Nicole LeFavour (prior recipient); Deanna Watson, Boise/Ada Housing Authority
Other 
	Each region will hold an event later in 2011, partnering with regional NAMI where possible.

	Suicide Prevention Council Report – 

Ann Kirkwood
	The new suicide prevention plan is due in November, 2011.  

The family of Jaret “Speedy” Peterson has become involved with fund raising for a hotline. Mountain States Group is working with ISU on the final plans to start the hotline.
	

	Jeff-D – update
Mike Hinman
	Mike brought the Council up-to-date on the 30 year old lawsuit that was filed on behalf of children’s mental health care.
	

	Governor’s letter 2011 – Teresa Wolf
	Should the Council request time on the agendas of the Legislative committees to present the Annual Report?  A one-page summary sheet of the last report will be developed to give to the Legislators.  The summary and report will be available online so it can be distributed to a wider network.
2012 Governor’s letter subcommittee: Lynn Whiting, Teresa Wolf, Pam Hirsch, Rick Huber 
Meeting with Ross Edmunds: Deborah Woolery will assist with scheduling a meeting. 

Topics: Evolving into BHIC

Managed care training with Oscar Morgan and Judy Stange
	

	Meetings and Membership – All
	A motion was made by Pam Hirsch to set the nest meeting for January 10-12, 2012.  The motion was seconded by Mike Stayner; unanimously passed.  
Agenda items – housing, get a report on crisis housing.
	

	Topics from the floor – All
	Amber stated a document showing shared responsibilities between the BHIC and SPCMH would be helpful.  The regional mental health board and RAC could meet and start the document.  
	Council prefers the Holiday Inn on Elder.  Maybe have healthier snacks.

	Adjourn
	A Motion was made by Ric Huber, seconded by Mike Stayner to adjourn the meeting at 11:45 a.m; unanimously passed.
	


