
Region 1 Behavioral Health Board
November 5, 2014 Meeting Minutes -DRAFT
Kootenai Health Heart Classroom  
Coeur d’Alene, Idaho, 83814
 

BH BOARD Member Attendance:
	· Beth Bates

· Jennifer Giesbrecht

· Gini Woodward

· Holly Bonwell

· Lynn Thompson

· Marilyn Kesner (exc)
· Daryl Wheeler
	· Eric Keihl (exc)
· Debbie Nadeau

· Leanne Rousseau

· Claudia Miewald (exc)
· Susie Brott (exc)
· Amika DuPree
· Angela Palmer
	· Gary Moore
· Rita Dougherty

· Cory English
· Linda Johann

· Samee McMichael
· Carisa McAlister
· Steve McComb



GUESTS: 
	Jeff Williams-OPTUM

Karen Kopf-OPTUM

Missy Lerma-OPTUM

Maryruth Dilling-ID Federation of Families

Robert Runkle- Trinity Group Homes

Don Duffy- Panhandle Health District
Laura Whalen-Panhandle Health District

Nick Baxa-Port of Hope


	Ron Beecher- Advisor to the Board
Tom Vasseur-Attorney

Stan Calder-State Behavioral Health Council

Nancy Irvin- BPA

Mike Nash-Trinity Group Homes

Robert Runkle-Trinity Group Homes

Shaura Larson-NIC Head Start

Via Phone-DHW Central Office: Rosie Andueza


WELCOME & INTRODUCTIONS: 
· Meeting called to order by Chair Gary Moore at 2:00 PM.  
· Roll call taken: Corinne announced that Kerri Wilfong has resigned as a board member due to new job commitments, but Kerri will still stay involved in sub-committees as her time allows.
· Approval of October Minutes:   1st Motion to Approve: Daryl Wheeler
 2nd Motion: Linda Johann.  Motion Carried
Introduction of Tom Vasseur, Attorney: Ron Beecher introduced Tom Vasseur, who has agreed to be pro-bono attorney/adviser to the Region 1 Behavioral Health Board.  Tom stated he has reviewed the Idaho Statutes concerning BH Boards and the proposed Region 1 BHB draft by-laws and has questions and recommendations for the board.
PANHANDLE HEALTH DISTRICT PRESENTATION: Laura Whalen, Director of PHD gave an overview of the organizational structure of the Health District, provided IDAPA and organizational handouts, and briefly discussed the following:
· Budget

· Examples of PHD programs

· Mental Health a concern with PHD

Laura stated PHD is interested in partnering with Region 1 BHB as fiduciary agent, but emphasized that remaining budget neutral is key.  PHD looks forward to BHB Chair Gary Moore presenting to them on November 20th, and answering questions their board might have regarding partnering with R1BHB.
Transformation UPDATE/QUESTIONS: Rosie Andueza, via phone from DHW Central office, covered the following:
· Regional boards are encouraged to make their own decisions and who they will partner with for a fiduciary agent; from a DHW standpoint it does make sense to partner with a Health District who are also concerned with Mental Health issues.
· Numerous tools for becoming a stand-alone board are now posted to the State Planning Council web page.
· Idaho is one of five states who were awarded the ATR4 grant:
· A coordinator has been hired to work on this project
· Hopefully up and running by January 2015
· Currently presenting to agencies who work with individuals that would be eligible for ATR4, to promote awareness
· SUD budget is a bit underspent
· Recently presented on Recovery Centers to Idaho Association of Counties. Application for $150k start-up funds will be submitted to the Millennium Fund for opening recovery centers in Ada, Canyon, Gem, and Latah counties.
· SOAR (ssi/ssdi outreach, access & recovery): this application process is targeted toward the homeless with mental illness, especially veterans.  Approval rate and turnaround time greatly improve using this process.  SOAR training is available for any agency interested. Contact Rosie directly.
REGIONAL BHB LEADERSHIP CALL UPDATE: Gary and Corinne
· Ross covered pretty much the same information Rosie just presented on.

· Board leadership across the state appreciate hearing from Ross all at the same time; and having their questions answered and heard by all Chairs statewide.
· Chairs appreciate knowing what the other boards are doing.
· Notes from these Leadership calls are now posted on the Region1 BHB web page.

BY-LAWS: 
· Attorney Tom Vasseur commented that he saw several problems with the proposed by-laws and suggested we concentrate on Mission/Vision statement and direction of the board first.  Tom is willing to work with the sub-committee when the time is right to work on the by-laws.
· Chair Gary Moore introduced Caryl Johnson who has agreed to facilitate a Mission/Vision/Goals and Strategy workshop for our board members on December 3rd.  This workshop will replace our normal board meeting.
· Caryl agreed that it is prudent to develop a mission/vision prior to doing by-laws.
· Board members agreed to post-pone by-laws work to a later date.
· Comments for inclusion into by-laws:
· Include provision to vote via email
· By-laws need to follow statutes re: travel compensation
Legislative Letter Review:
discussion on the letter written by Leanne Rousseau.  Possibility of sending it to our new legislators and/or the editor of the press.

· Need to develop relationships with all of our legislators; suggestions of “coffee chat” with legislators & individual board members, versus hosting an event

· Mission/Vision needs to be developed first, then talking points

· Public statements need to be developed

Leanne will contact Legislative sub-committee members to meet and work on a plan.

OFFICE OF DRUG POLICY (ODP)  REQUEST FOR LETTER OF SUPPORT:
Corinne read the email request from ODP asking for a letter of support from our Board, for their grant application to the Joint Millennium Fund committee requesting funds to deliver a statewide media campaign designed to educate the public on the harms associated with marijuana use.

1st Motion to support: Daryl Wheeler   2nd Motion:  Samee McMichael  

Motion Carried

Corinne will ask ODP for a template and due date, formulate the letter, and email it to the executive committee for approval prior to sending to ODP.
SUB-COMMITTEE REPORTS:
Children’s Mental Health: Lynn Thompson reported the committee will meet the same day, and just prior to, the BHB meetings.  At today’s meeting they discussed gaps in services and will begin developing short term goals, then eventually long term goals.
By-Laws: Will work with Tom Vasseur  on by-laws after Mission/Vision and Strategies are developed
AGENCY REPORTS/ANNOUNCEMENTS:

· OPTUM: Karen Kopf introduced Missy Lermas, who has been traveling throughout our state working with providers to help solve problems.  Karen also discussed using telehealth coordination between St. Joe’s, the courts, and Regions 1 and 2
· Maryruth Dilling announced monthly parent education meetings and will email Corinne specifics to put on the BH web page
· Gini Woodward: NAMI Far North’s Conduit program is doing great
MOTION TO ADJOURN: 
1ST Motion: Beth Bates; 2nd Motion: Amika DuPree
Motion Carried:  Meeting adjourned at 3:34PM
NEXT MEETING DATE:  A workshop for Board Members only, will replace the December 3rd Board meeting.  This  Mission/Vision workshop will be facilitated by Caryl Johnson from 2:00-4:00PM at Kootenai Health classroom 2 (next to hospital cafeteria).

