REGION II BEHAVIORAL HEALTH BOARD MEETING

AGENDA

July 9, 2015
1:30 PM

State Office Building – 

Third Floor Conference Room

--Roll Call, Welcome, and Introductions

Meeting called to order at 1:30 pm

Present: Darrell Keim, Chris Goetz, John Allen, Tom Stroschein, Dr. Glenn Jefferson, Beverly Fowler, Deborah Lind, Mike Kingsley, Scott Douglass, Beth Patzer, Dana Boyd, Lisa Martin, Tammy Everson, Laura Thayer, Gina Westcott, Joyce Broadsword, Tom Lamar, Lisa Taylor, Tabitha Shears, Eric Peterson, Aaron Darpli, Bobbi Matkin.
Telephone:  Rosie Andueza.  

Absent: Cathlin Stewart, Lori Blackmon, Jim Rehder, Joyce Lyons, Jennifer Griffis, Mary Evans, Teresa Wolf, Eleanor Downey
--Approval of June BHB Minutes- A motion was made by John Allen to approve the minutes and it was seconded by Dr. Jefferson.
--Optum Quarterly report—Aaron/Karen- Aaron distributed the July 2015 Quarterly report.  Optum is working collaboratively with the state of Idaho with one goal in mind which is to transform the outpatient mental health and substance use systems to better help people reach recovery.  They are working with connecting with communities through community engagement activities, mental health awareness, promoting telehealth, community based resource fairs, free Mental Health First Aid courses.  It also provided the quarterly comparison numbers for members and providers.
--Update on PH/BH relationship—Darrell- Darrell reported that they met with Public Health to talk about what the partnership would look like.  The vision is somewhat unclear and Public Health would like the board to create the vision and proposal/goals before they meet again to determine if a partnership could be created.  Region 1 signed their MOA with Public Health as well as Region 4.  A copy of Region 1’s MOA was distributed to the board.  Joyce clarified that the Division of Behavioral Health is the authority and will continue to help this board.
--SHIP grant update—Gina- Gina is the Hub Administrator for Division of Public Health for Region 3, 4 and 5.  The Goal of the Idaho State Healthcare Innovation Plan (SHIP) Goal: to redesign Idaho’s healthcare system, evolving from a fee-for service, volume based system to a value-based system of care that rewards improved health outcomes.  In December 2014 the Department of Health and Welfare (DHW) received a state innovation model grant for $39,683,813 from the Center of Medicare and Medicaid Innovation that will fund a four year model test beginning on Feb. 1, 2015.  The Program Goals are to 1) Transform primary care practices across the state into patient –centered medical homes (PCMHs). 2) Improve care coordination through the use of electronic health records (EHRs) and health data connections among PCMH’s and across the medical neighborhood. 3) Establish seven regional collaborative to support the integration of each PCMH with the broader medical neighborhood. 4) Improve rural patient access to PCMHs by developing virtual PCMHs. 5) Build a statewide data analytics system. 6) Align payment mechanisms across payers to transform payment methodology from volume to value. 7) Reduce healthcare costs.  The first year is considered a pre-implementation year which will be dedicated to getting project staff and contractors into place.  By the end of calendar year 2015 the first cohort of primary care clinics will be identified and begin transformation to PCMHs.  DHW will hire 8 staff to provide support for the grant, managing contracts, providing staff support and for the Idaho Healthcare and the workgroups that report to the coalition.  Gina distributed the Model Test Proposal Mission Structure.  For more information contact Denise Chuckovich, Deputy Director, 208-334-5500, chuckovd@dhw.idaho.gov.  Chris inquired about the jail populations and if the EHRs could be shared with them in order to help treat their population. This is an example of how working collaboratively to sort out these issues will be important.  
--Mission/Vision/Values stage—(Sept activity?)—Chris/Darrell/Mike K- Darrell read from an e-mail written by Jim stating that his thought was to have mission/vision/value meeting group in September to work on creating a proposal for Public Health.  Mike Kingsley volunteered to be a part of this group.  
--BHB Research/Service impact survey—David Makin- Not present
--BH State Planning Council report—Rosie- The readiness packet has a subcommittee and they discovered that they need more information than originally intended.  They will be distributed what information they need on their website.  Region 4 submitted their readiness packet after they signed their MOA.  Boards will need to meet the readiness criteria prior to receiving funding.
--Recovery Community Center update—Darrell- Moscow’s facility is almost done being built.  They are currently hiring for their Program Director as well as for a part time volunteer coordinator.  They plan to be open Monday-Friday from 10-3.  They are hoping to have a soft opening in August and a grand opening in September.
--Recovery Idaho- Tom Strochein- Recovery Idaho received $75,000 to fund start up and they are running the Gem County Recovery Center.  They are interviewing for positions for a half time person for Recovery Idaho as well as the Gem County Recovery Center.  Canyon County’s recovery center decided to partner with the Canyon Community Clinic.  Recovery Idaho’s vision is to be the umbrella for future recovery centers who they can partner.  Tom points out that they will still need Idaho Association of Counties (IAC)’s help to get Millennium Funds as well as for their overall support.  The grand opening in Boise went well with a large turnout and they have learned a lot in the month that it has been open.  Eric is spearheading a grass roots approach as an effort to open a recovery center in Lewiston.  For more information and to provide assistance people can e-mail Eric at: civiclightdesk@gmail.com. 
--BHB Subcommittee reports and Board discussion (active committees)
· CMH— Jen, Deborah, Mary, Tabitha, Dana, Jim C, Jennifer, Lisa T, Jim R, Skye T,

 Julian L, Diane P, Sue N, Michelle F, Brenda, Melissa- Nothing to report.
· Needs & Gaps—Eleanor, Cathlin, Jim R, Darrell, Mike, David M, Joyce L- No new information
· SUD—Mike, Tom S, Joyce L, Bev, Jim R, Lori, Darrell, Dana, Avril, Scott, Dean- Mike reported that they are working as a subcommittee to help in this effort.
· AMH— Tammy, Joyce L, John A, Laura, Marsha, Jim R, Jeff W, Scott- Tammy reported that they worked on setting their goals and defining them.
· Housing— Lisa, Mike, Cathlin, Joyce L, Jim R, Eleanor, Scott- Lisa reported that they are continuing to look for other housing in this region.  In Moscow there is a faith based home through Real Life Ministries that they have discovered as an additional resource.  The ROC is putting together a food vendor truck to raise funds for their program.
· Tele-Health—Dana, Karen K, Deborah L, Joyce L, Jim R- Dana reported they are still very slow but it is going.  They are looking at other tele-health practices.
_________________________________________________________________________
· Budget—Jim R, Joyce L, Chris, Melissa, Darrell, Laura, Mike- No new information
· Nominating—John, Beverly- No new information
· By-law Subcommittee—Chris, Jim R, Teresa, Melissa, Darrell- No new information
· Legislature— Joyce B, Chris, Jim R, Glenn, Joyce L- No new information
Bobbi Matkin who is the Director of the Office of Consumer and Family Affairs handed out information on the following:

Office of Consumer and Family Affairs (OCAFA)- A handout was distributed describing the OCAFA who serves as a voice and resource link for families and consumers of Behavioral Health Services.  Their purpose is to disseminate mental health information, recruit input from consumers and families, and represent consumer and family interests throughout the state of Idaho.

PATH Project- This is a service for people who are homeless or are at risk of being homeless.  They have peer specialists that offer support and restore hope as well as helping them access to sources in the community support, crisis intervention and enrollment in mental health services.

Idaho Peer Specialist- Peer Support is the process of people who have had similar experiences with mental illness and/or mental illness with substance abuse issues giving each other encouragement, hope, assistance, guidance, and understanding to aid in recovery.  Peer support services are programs, discussions, events, groups, etc. within the behavioral health system led by people in recovery and based on the philosophy of peer support.

Meeting adjourned at 3:17 pm
--Next BHB Meeting Aug. 13, 2015
--Phone Conference (call-in) number—208-799-4356; code 2100

--website: www.bhb2.dhw.idaho.gov
