Region II Mental Health Board

Thursday, July 21, 2011
Minutes

Call to Order: Chair Jim Rehder called the meeting to order at  1:40 p.m.

Welcome and Introductions/Attendance: Jim Rehder, Melissa Anstine, Vicki Malone, Darrell Keim, Barbara Kauffman, Dean Allen, Gary Moore, Jean Coil, Amber Siepert, Chris Goetz, Eleanor Downey, Rod Estes, Tom Stroschein, Brian Pope, Carol Galloway (Names in bold are board members).
Approval of Minutes:  Tom Stroschein moved, Eleanor Downey seconded to approve June minutes.  Motion approved.
Gaps & Needs: Discussion was held regarding the selection of our region’s top 2 gaps and needs to be sent to the State Planning Council.  The Board reviewed the list of 10 Gaps & Needs of April 2009:
1. Limited availability for psychiatric care for children, Vicki reported that St. Joe’s has not started using the telepsychiatry and there is not telepsychiatry in Moscow.  Jim reported that CEDA has not transferred ownership to St. Joe’s as of yet.  Having to shut down the Orofino office has caused that community to not reach out to Health and Welfare (H&W) since they are no longer a presence but they are being served by the private sector.  Shutting down the Orofino office caused an increase in crisis calls which the private providers have fielded.
2. Mental health courts, Vicki does not see a need for additional funding for clinicians, nurses and Social Workers in Nez Perce County but there is so in Clearwater County.  Idaho County does not support having a mental health court and Vicki is working with Latah County to establish one in their county.
3. Increasing funding and authority for more mental health and substance abuse staff, H&W has had to reduce their staff due to cutbacks and the office in Orofino was shut down.  
4. Housing, Vicki reported that they have limited access to housing for substance abuse.  Dean is anticipating that they will lose most of their substance use housing statewide due to the funding sources.  Dept of Corrections is using their own providers and IV drug users seem to be the only ones who are getting access to inpatient treatment.  IRIS apartments is a supportive housing unit they use but Vicki reported they could always use more as well as a crisis resolution bed.  This would likely reduce hospitalization.  Barbara reported that Tyler House is open in Clarkston is housing for men and women.  Dean reported that Therapeutic Foster homes may be considered for safe and sober housing.  Brian stated they don’t have enough Therapeutic Foster Care homes and currently evaluating 3.  
5. Federally Qualified Healthcare availability, this has been completed by having CHAS open.

6. Providing psychiatric consultation to a child’s primary care physician, Brian reported that this continues to be a need.
7. Developing community training and advocacy to increasing understanding of mental illness in rural communities, Vicki reports that Latah County has met with several stakeholders to discuss this issue and plans to have similar meetings in other counties.  Brian and Joyce have put on crisis training in Latah County and want to hold similar trainings in other Counties.  Darrel reported that Mental Health First Aid has been held in Latah County as well as Nez Perce County.
8. Increased availability of substance use disorder treatment in rural and frontier communities, Dean reported that the county probation officers will determine eligibility for adolescent offenders needing treatment.  For adult corrections they will make that determination.  Health and Welfare will make the determination for other populations.  
9. Training, CIT training is a high priority for Region II.  The school crisis team has had a mock trial in Jenifer Jr. High and there have been other trainings in the community as well.  
10. Transportation for consumers in frontier areas and transportation by law enforcement officer to a psychiatric hospital, there has been no change and continues to be a need.  Chris has worked with other detention centers to try to work on using them as a stop to use their facilities while on transport and maintain security.  Dean spoke about the courts not using the video equipment between courts and psychiatric hospitals—RMHB will advocate for better use of distance video equipment.  Vicki noted that there are many legal issues surrounding this but they have discussed this in Latah County. 
Chairman Rehder asked the Board to select 2 of the 10 Gaps & Needs we reviewed or propose something different.

Region II Mental Health Board Decision and message to the State Planning Council: 
 Please submit to the State Planning Council the Region II Mental Health Board "Needs & Gaps" priority decision of the July 21, 2011 Board meeting. 

 Priority #1: Increasing access to all levels of treatment for substance use and mental health treatment.  Causal factors--staff and service reduction, the amount of crisis calls to private providers have increased, the rates of suicide rates have increased, insufficient availability of Behavioral Health Specialists to address and treat mental illnesses, and minimal access to child/adolescent psychiatry. 

 

Priority #2: The need for Safe and Affordable Housing.  Causal factors--there is limited access to housing for substance abuse, state will lose most of their substance use housing due to reduced funding,  a need for crisis resolution beds which would reduce hospitalization, and a need for Therapeutic Foster Homes.  

Thank you.

 

Jim Rehder, Chair

Region II Mental Health Board

Impact of Medicaid Cuts: Chairman Rehder spoke about creating a survey from the board to gather information which would be sent to the Legislature to illustrate each regions needs and concerns. The target audience would be identified and an electronic survey through either “Survey monkey” or another source would be sent out.  A subcommittee was formed consisting of Dean Allen, Eleanor Downey, Chris Goetz, Diana Pals (recommended chair), Tom Stroschein and Darrell Keim.  The subcommittee will bring what they have created to the board by the September 8th meeting.
State Hospital Report: Gary Moore is leaving to go back to work for Shoshone Medical Center.  A few other people are leaving as well and will be replaced.  His service and dedication to the Region and the Board was recognized by Chairman Rehder.  A Fiscal Year (FY) 2011 Dashboard shows that SHN did well overall and was able to come out ahead despite budget cuts.  The current occupancy is 44 and the total admissions for FY2011 was 336 versus 331 in FY2010. The median length of stay has decreased as well as the cost per day which was $450 versus $452 in FY2010. The cost of the medication is going up due to not having access to generic medication.  People who are diagnosed with Borderline Personality seem to be the frequent patients that are readmitted.  
Mental Health Updates—Adult/Youth: Vicki Malone/Brian Pope- Vicki reported that Ross Edmonds will replace Kathleen Allyn.  They have an opening for a clinician and are debating what to do with the clinician position based in Orofino—there is a need for another clinician in Lewiston.  They do not have as much work in Orofino as they have had in the past.  They are looking into mental health court in Latah County and working with Judge Stegner. Discussions are being held to have a smaller mental health court and connecting mental health court clients in both Orofino and Moscow via videoconferencing.
Brian spoke about Children’s Mental Health (CMH) offices switching over and getting used to a new computer system called WITS that BPA and Adult Mental health have been using for awhile.  The contract for Therapeutic Foster Care contract ran out in June and they have put information about recruitment on a local television station.  This resulted in getting three Therapeutic Foster Home (TFH) and the individuals are currently in training.  CMH is currently serving approximately 100 kids in this region.  Dean stated that the ATR 3 for adolescents grants could be used to pay for TFH’s for juveniles coming out of corrections.  Brian will assist in trying to locate a parent of an SED child who would be willing to serve on the board.
RAC Report: Eleanor Downey reported that the 4th annual Hands Across the Bridge will be on September 16th.  They are working on having a prescription drug drop off day that would be held on the same day in each county.  They are looking to hold a drug drop off in Kamiah and in Grangeville.  
New issues/concerns: The State Health & Welfare Board meeting is August 2nd.  Joyce Lyons will conduct “commitment training” at the August Board meeting.  Election of officers is due in Sept.  Commissioner Stroschein will form a nominating committee for slate of officers.
Next Meeting: August 11, 2011

Meeting Adjourned: by Jim Rehder at 3:40 p.m.
