REGION II BEHAVIORAL HEALTH BOARD MEETING

AGENDA

Aug. 13, 2015
1:30 PM

State Office Building – 

Third Floor Conference Room

1:30 pm

Roll Call, Welcome, and Introductions

Meeting called to order at 1:30 pm

Present: Laura Thayer, Dr. Glenn Jefferson, Joyce Broadsword, Joyce Lyons, Tammy Everson, Marsha Wilson, Dana Boyd, Mary Evans, Chivonne Mraz, Beth Patzer, Cindy O’Brien, Shawn McDowell, Doug Havens, Tabitha Shears, Beverly Fowler, Jennifer Shuffield, Lisa Martin, David Makin, Tom Lamar, Mike Kingsley, Jim Rehder, Eric Peterson.  

Absent:  Darrell Keim, John Allen, Teresa Wolf, Chris Goetz, Scott Douglass, Cathlin Stewart, Jennifer Griffis, Lori Blackmon, Deborah Lind, Eleanor Downey and Tom Stroschein.
Approval of July BHB Minutes – Motion was made by Dr. Glenn Jefferson to approve last meeting’s minutes and Lisa Martin second it.  Motioned passed.
--St. Joe’s Hospital and Mental holds—Beth/Board – St. Joe’s is currently facing challenges with getting admissions into a bed; two specific issues include lack of bed space and lack of providers.  They have an area on the unit they call the “low stimulation unit” with only 2 beds; this is a stand-alone unit that allows freedoms to patients.  While 2 beds used to be sufficient for the community, 2 beds are no longer enough due to changing acuity (both in mental illness and substance abuse).  St. Joe’s continues to work on the issue, including finding more providers.  They lost 2 nurse practitioners and are currently recruiting for both psychiatrists and nurse practitioners.  They have hired 2 new workers who will be coming in the next few months, and these 2 will oversee the unit.  Currently, Dr. Sherman is running the unit by himself, and is working on a case by case need basis.
Latah County expressed their concern with the situation that occurred in the past month, where a patient who was on a hold had to be transported from Gritman to Boise due to lack of room at both St. Joe’s and Kootenai Behavioral Health.  The concern is the humiliation of the patient having to be transported that far in shackles in a police vehicle, as well as the cost of the transport, and how this may be prevented in the future.  Joyce Lyons explained the Designated Examination process, including timelines directed by the statute for exams to be completed, and that these timelines are put in place for the benefit of the individual placed on the mental hold.  Joyce also explained the on-call system and gave the phone numbers for on-call after hour’s assistance (Moscow-(208) 882-0562, Lewiston-(208)799-4440, Grangeville-(208) 983-2300).  She explained that DHW Behavioral Health encourages Dr.’s to call and consult with her team before putting an individual on a hold, as the Department performs anywhere from 18-24 DE’s per month, and there is an overload of DE’s at this time.

--Reg II BH priorities—Laura/Jennifer S-Laura Thayer presented on Adult Mental Health, who makes up Region 2 and “What DHW Does.” 
Laura explained that Region 2 is made up of 5 counties, thus making it a very large area to cover with only 3 offices.  DHW Behavioral Health deals mostly with the crisis population, and provides the following services to the community: Designated Exams-patient must be a danger to himself/herself and/or others, or gravely disabled to be placed under civil commitment.  DHW cares for people from the beginning of their hold, to discharge from SHN, and then follow them for 30 days after discharge to ensure community stability.
Outpatient Commitments-most individuals on outpatient commitment reside in residential care.  18-211/212-Criminal commitments.  19-2524-Part of pre-sentence investigation where DHW assesses an individual awaiting sentencing and makes recommendations to the court.

Mental Health Court-Region 2 is the only region that oversees 3 different mental health courts (Lewiston, Moscow and Orofino).  Voluntary Services-must have a serious and/or persistent mental illness to establish services.  The ACT/FACT Team consists of the most chronically ill clients.  It is meant to be a “hospital without walls,” with medication drops, etc.  ACT coordinates clients with Dr.’s throughout the region.
Crisis Team takes care of all court ordered assessments, including designated exams, 19-2524’s, as well as individual counseling.  DHW provides medication management through 2 contracted nurse practitioners to all clients as needed.  
Jennifer presented on Children’s Mental Health.  CMH duties include handling crisis situations, performing court ordered evaluations including 20-519A (competency/restoration) and 20-511A (assessment/treatment plan), and voluntary clients.  DHW Children’s mental health provides the following services: crisis intervention, assessment/testing, safety planning, wrap around services, PLL, intensive family intervention services, consultation with families and schools, clinical case management, respite care, overseeing of clients in residential treatment.  Future plans for DHW Behavioral Health include an integrated treatment team, with a combined on call team, shared supervision and community outreach and partnership.

--Jeff D settlement/BH State Planning Council report—Joyce Lyons reports that staff are participating in work groups to figure out how to implement the services that have been outlined in the settlement into action.
--Board & office vacancies— Melissa Anstine has resigned from the Board and 2 people have applied to take her place on the board, one of which attended today’s meeting; Shawn McDowell, Director of Nez Perce County Court Services.  His places of past employment include Northwest Children’s Home and Syringa House in Boise.  He has a master’s degree in social work.  The Board will be appointing the replacement at the September meeting.  Also, the Board has an office vacancy for secretary; Beth Patzer volunteered to fill this position.  Voting will occur at Sept meeting for board member and secretary.

--SHIP grant—Board discussion-Tabled until next meeting, as plans are not yet finalized.  Providers will be signed up by 2/1/2016
--BHB Research/Service impact survey—David Makin.  David reports having 5 research projects in process at this time.  A vast problem he has come across is a poor response rate to surveys.  His main goal/objective is to identify what exactly makes Region 2 successful and what implementations work the best, to eventually share with other Regions to obtain overall state success.
--Recovery Community Center Latah/Nezperce counties—Board-Latah’s Recovery Community Center is approved and should be up and running by September.  Nez Perce County has expressed interest in acquiring a Recovery Community Center in Lewiston.  Jim Rehder drafted a letter of support to be sent to the Idaho Association of Counties from the Board, and there were 2 drafts written; one draft reads that the Board “unanimously supports” and the second reads “the Board voted to support.”  The Board voted both that they support the development of a Recovery Community Center in Nez Perce County, and to use the draft of the support letter stating “The Board unanimously voted,” with a motion made by Marsha Wilson and was second by Tom Lamar.  Motion passed.
Eric Peterson reports making contact with Jim Bennett as far as speaking with the city about an RCC in Lewiston, and Mike Kingsley states the city is in support of an RCC, and they have begun the process.  September 1 is the prospective date to have all information together in support of an RCC for Nez Perce County, concerning the Millennium Fund.  It was clarified that the county should be in strong support of the RCC, specifically to the IAC, but it is not run by the county.   Eric and his team will meet with Commissioner Havens to share all the information they have gathered to be completely prepared for the late September meeting with IAC where the information will be presented to show support and efforts made to get an RCC in Lewiston.  Commissioner Lamar agreed to include a letter of support from the stance of Latah County, for Nez Perce County.  Eric is working on getting supports letters from both Clearwater and Lewis Counties.  

Latah County has supported the efforts of Sojourners Alliance to be physical agency for the Recovery Center this year, and perhaps future years, and wrote a letter to IAC to contract directly with Sojourners.  Darrell Keim has been hired as the Recovery Center Program Director.
--Budget/expenditure items including Hands Across the Bridge budget request—Board-The Board needs Ross to write out how BHB money can be spent.  Joyce Lyons reiterated that the Department of Health and Welfare will pay for Hands Across the Bridge if need be.  More information will be available for next meeting.
--Update on PH/BH relationship—Board-Behavioral Health met with Public Health, and Public Health would like to see a proposal of what Behavioral Health wants to do with them.  It was clarified that DHW would make the contract with Public Health, and that BHB would make recommendations.  Joyce Broadsword suggested looking at the Memorandum of Agreement, done in Region 1 and 4, to see what they have done.
--Mission/Vision/Values project—(When?)—Jim/Mike K.  The Board needs to create a group to develop the mission/vision/values; looking at the option of this group meeting directly after the BHB meeting in October.  Eric made a suggestion to hire Vern Owens to do the writing for the project, and Shannon Grow could be a reference for Vern.  Joyce Lyons volunteered to contact Vern as a potential facilitator for this project.
--Board letterhead—Board-Region 2 Board would like to adopt a new letterhead with the format originally created by Region 1.  Darrel adapted the letterhead for our Region, to include the names and positions of each board member, so that when there is a vacancy, it is clear under what position the vacancy lies.  A motion to approve the new Board letterhead was made by Lisa Martin, and it was second by Bev Fowler.  Motioned passed.

--BHB Subcommittee reports and Board discussion

· CMH— Jen, Deborah, Mary, Tabitha, Dana, Jim C, Jennifer, Lisa T, Jim R, Skye T,

 Julian L, Diane P, Sue N, Michelle F, Brenda, M – Not meeting until October.
· Needs & Gaps—Eleanor, Cathlin, Jim R, Darrell, Mike, David M, Joyce L – Nothing to report.
· SUD—Cathlin, Tom S, Joyce L, Bev, Jim R, Lori, Mike, Darrell, Dana, Avril, Scott, Dean – Access to Recovery Grant
· AMH— Tammy, Joyce L, John A, Laura, Lisa M, Marsha, Jim R, Jeff W, Scott – Has not met.
· Housing— Lisa, Mike, Cathlin, Joyce L, Jim R, Eleanor, Scott – Last meeting was cancelled.
· Tele-Health—Dana, Karen K, Julian L, Deborah L, Joyce L, Jim R – Discussion is happening on the rules and regulations; more to be reported next meeting.
_________________________________________________________________________
· Budget—Jim R, Joyce L, Chris, Darrell, Laura, Mike; a need for clarification on what are approved expenditures for the Board.  
· Nominating—John, Beverly 
· By-law Subcommittee—Chris, Jim R, Teresa, Darrell

· Legislature— Joyce B, Chris, Jim R, Glenn, Joyce L – Will be meeting next via email.
Jim asked about Region II Crisis Center Subcommittee.  Joyce L volunteered to chair the group.  Board members and interested stakeholders are encouraged to contact Joyce to help develop a project proposal for 2017 legislative session. Thus far, Joyce L, Beth and Glen have stepped forward.
Announcements:

--On October 2nd St. Joe’s is having speaker Elaine Harris Miller, LCSW come and present on Community Trauma Resilience
--Next BHB Meeting Sept. 10, 2015
--Phone Conference (call-in) number—208-799-4356; code 2100

--website: www.bhb2.dhw.idaho.gov
