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 Behavioral Health Transformation Workgroup

C.L. “Butch” Otter, Governor

Arthur F. (Skip) Oppenheimer, Chairman

September 1,  2010
 8 a.m. – 12:00 noon
Location:
Pete Cenarrusa Building, 450 W. State St., 10th fl. conf. rm., Boise

Members Present:

Skip Oppenheimer, Chairman

Dick Armstrong, Department of Health and Welfare

Sharon Burke, Office of Drug Policy

Ken Coll, Boise State University, Institute for the Study of Addiction

Sharon Harrigfeld, Department of Juvenile Corrections

Margaret Henbest, Citizen Representing Consumers

Samuel Hulse, Bonneville County Sheriff’s Office
Dr. Charles Novak, Mental Health Service Delivery Representative
Tony Poinelli, Idaho Association of Counties

Shane Evans for Brent Reinke, Idaho Department of Corrections

Judge Varin for Patti Tobias for the Chair of the Statewide Drug and Mental Health  Court Coordinating Committee
Teresa Wolf, State Planning Council

Meeting observers are listed in Attachment A.  Flip Chart Notes maintained during the meeting are transcribed and included as Attachment B.  
Chairman Skip Oppenheimer opened the meeting and welcomed participants.

MINUTES

Motion:  Approve minutes.  Charlie Novak moved; Dick Armstrong seconded.
Vote:  Unanimous

DISCUSSION
Public Outreach Status Report
The facilitator reported that the public outreach subcommittee took the group's comments from the July meeting, revised the public outreach presentation and survey questions, and conducted a dry run of  the presentation with Regional Advisory Council Chairs, Regional Mental Health Board Chairs, DHW Regional Directors, and a number of BHTWG members including Ken Coll, Margaret Henbest, Brent Reinke, and Charlie Novak.  The group was provided with a copy of that presentation and survey.    
The facilitator also reported that another subcommittee convened to revise that presentation so that it communicates most effectively with consumers and families.  Martha Ekhoff, Martha Tanner and Paula Campbell participated in that subcommittee.  The group was provided with a copy of the consumer and family presentation.

The presentations are available in-person to the extent that any request can be staffed.  They are also posted on the web and, as the schedule allows, can be provided via Webinar as well to any requesting audience.

After that, Sam and Margaret described their experience at the meetings where they presented.  Among the concerns that were raised are:

· Concern that substance abuse services would get lost in the context of mental health;

· Concern that mental health services would get lost in the context of substance abuse;

· Concern that the system keep what is good and not replicate those things that are not working;

· Questions about how the money will flow; 

· Concern that the current system isn't working;

· Concern that a given region is already doing things really well and doesn't want to lose any of what they are doing well; and

· Questions about the extent to which Medicaid is included in this process.

Ashley Ford, Red Sky, provided a transcription of the survey results collected after the first two meetings and distributed them to the group. The summary detail of those meetings as well as the transcript of the surveys will be documented in the Public Outreach report that will be  generated by Red Sky the third week of September.   

Ashley Ford also pointed out participants concern that there comments would not be considered, particularly in light of the October deadline for the report to go to the Governor.  The BHTWG asked that Red Sky send all participants an electronic notice thanking them for their comments, and letting them know that responses to comments as they are thematically arranged would be prepared and posted on the share point site Red Sky was hosting on behalf of the project.  

The facilitator provided the group with a number of inputs received electronically for their consideration and information as appropriate.  
· A letter of the Idaho Association of Public Health District Directors indicated their support of the process, their preference that a Transformation Champion be accountable outstate the state department/agency structure and with the full support of the three branches of government, their interest in continuing their involvement in the discussion and their potential to play a role in prevention of behavioral health issues at some point in the future.
· An e-mail from Greg Dickerson on behalf of the Mental Health Provider Association of Idaho sharing information about their effort to introduce a PSR licensure bill to secure Bureau of Occupational licensing for Psychosocial Rehabilitation providers in the state.  They also point out that BHTWG doesn't mention PSR specifically in the core services, and believe it is an important way to provide the supports consumers and families need.  Charlie Novak explained that while the services PSR make available are contained within the core services, the specific mention of how they are arranged was deliberately left out so as to not give that bundling a name, but rather to focus on the services and to keep the door open as to how to provide those services most effectively.  The Association believes that with licensure, issues around the veracity of any given PSR services would be addressed.  The group wanted to know if pursuing licensure was consistent with BHTWG's effort.  BHTWG agreed that the building of capacity and expertise is certainly consistent with their direction, but provided mixed feedback as to whether seeking licensure this year or a subsequent year would be most effective.

· An e-mail from Curtis Garner , NNU and Hilding Ohrstrom through RAC 1 Chair Tammy Palaniuk as an informational item to be followed up on independently.
BHTWG concluded this discussion by proposing a deliberate response to folks who have been participating in the public outreach meetings and who complete the surveys.  Specifically, BHTWG asked that Red Sky send a message to each participant to thank them for their time and comments, and to let them know that a document describing inputs collected and a response to how those inputs were addressed by the BHTWG will be developed and posted on the web site.  Once that posting is complete, BHTWG suggests Red Sky send a notice to all of those for whom it has contact information.

Red Sky will be completing its report (the summary, thematic inputs and survey transcript) the third week of September.  The fourth week of September the Public Outreach subcommittee will week to review those materials and provide a draft response for the BHTWG to consider at its October 5 meeting.

Executive Order 
At the last BHTWG meeting, the group voted to propose an Executive Order to establish the Cooperative by September 1 to the Governor's office in order to maintain momentum around transformation. The facilitator created some draft language for the group to review for potential inclusion in a draft EO, which Marsha did and sent to the group for review.  Some comments were provided, and the draft material along with the summary of those comments was distributed to the group at this time.
As that process was underway, Skip said he was contacted by Wayne Hammon, Division of Financial Management, to discuss Wayne's task to take an independent look at how the sunset of the Interagency Council on Substance Abuse might most meaningfully be accomplished.  Wayne discussed the options with all of the agency directors on the BHTWG as well as some others, including Skip.  Wayne's report proves to correspond with and enhance the BHTWG thinking to date.  The BHTWG material was held as Wayne's report was being developed in order to generate an opportunity to learn from that work and coordinate as appropriate.

Wayne Hammon presented his report to the BHTWG.  The document is included as Attachment C.  This report recommends that with the sunset of ICSA, an executive order establish the Statewide Interagency Behavioral Health Cooperative, and that functions of the Office of Drug Policy be redistributed to other appropriate owners, and the office itself transition into the Behavioral Health Transformation Office.  ODP funds could be redirected to support this office, which would include a Transformation Champion and other staff as needed to get the transformation work done.  Wayne invited the groups comments and supplements to the report in their own recommendations.
Discussion associated with this proposal included:

· The desire to ensure that the Transformation Champion is a project manager/systems thinking who can lead the transformation effort across agencies and throughout regions;

· The need to further develop a job description drafted by the BHTWG to more fully describe those roles and responsibilities; and

· Acknowledgement of the opportunity for some seed monies (those redirected via ODP) to meaningfully get the transformation process started;

· The need for the BHTWG to further expand upon the DFM recommendation by proposing additional structural change needed, specifically by establishing through legislation the Regional Behavioral Health Community Development Boards in lieu of the Regional Advisory Councils and Regional Mental Health Advisory Boards as exist today.

Two items of were of particular concern to the BHTWG:

· The need and desire to establish the Cooperative at the earliest possible moment, and preferably prior to the BHTWG's completion of its duties in late October.  There is concern that without the continuation of the transformation work effort, that the momentum will wane.  The Cooperative would have specific responsibilities during that interim time, to include identifying and forwarding potential Transformation Champion names to the Governor, and being involved in reviewing and commenting on draft legislation that establishes the Regional Behavioral Health Community Development Boards.  It was suggested that the new structure - the Regional Boards, the ICSA sunset and the creation of the BHTO specifically could happen through emergency legislation so that the structure could be in place early in the calendar year, in anticipation of securing a Transformation Champion as soon as possible to support this work.

· Resources for staffing the BHTO was a concern to agencies.  Agencies are in dire circumstances and recognize that any additional requirements will impact their ability to provide services.  Wayne had suggested that perhaps each agency would support the transformation office by providing personnel to work directly for BHTO according to the percentage by which they utilize their services.  While some expressed concern about this potential expectation, the opportunity for the BHTO to sort through a staffing configuration which will work best for transformation and most efficiently meets the collective demands of transformation and the agencies is one that the Cooperative can work on.  Clearly the redirecting of ODP funds provides essential seed monies to get the transformation effort started.  By convening the Cooperative earlier rather than later, the funding entities can organize around how best to support transformation given their existing resources, and explore the options they find most meaningful and make that proposal in the ensuing months and year.
.
Ultimately, the group decided to add to their report to the Governor a realistic description of the resource challenge associated with staffing the transformation effort particularly in the near term, and perhaps include a Plan A and Plan B scenario - one that assumes all the funding needed to effect transformation is available, and one that maneuvers from the existing condition into transformation in a methodical, yet meaningful way.
The group also concurred their recommendation to convene the Cooperative sooner rather than later.  Marsha and Tammy Perkins will initiate work on a draft which will require the close review of the BHTWG electronically between now and the October 5 meeting.

ACTION ITEMS

1.
Marsha and Tammy will work on a draft EO for the group's review.
2.
BHTWG members will review the draft EO and provide their comments so that a proposed final can be considered at the October 5 meeting.
3.
Red Sky will send an electronic message to all public and consumer/family outreach meetings thanking them for their time and comments, and indicating that a response document will be generated and posted for their information.  
4.
Red Sky will complete the development of the Public Outreach process document the third week of September.
5.
The Public Outreach subcommittee will meet during the fourth week of September to generate a draft response to the input collected to date and prepare that for the BHTWG's consideration on October 5.
6.
Marsha will begin the process of generating the draft report to the Governor based on the current understanding of the proposal, so that the BHTWG can use that material to revise as appropriate as they incorporate their responses to public and consumer/family input.
7.
The October 5 BHTWG meeting will be devoted to reviewing and responding to input generated through the public outreach process and other inputs received, as well as to review the draft EO,  a draft report for the group to revised based on their response to public input, and any draft legislation and discuss moving it forward through the appropriate channels.

8.  The October 18 BHTWG meeting will be devoted to finalizing the report and the group's next steps, including their support of legislation respective to transformation in the upcoming legislative session.

NEXT MEETING 
Subsequent meetings of the BHTWG are scheduled for
· Tuesday, October 5, 2010 (8 a.m. - 12:30 p.m.)

· Monday, October 18, 2010 (1 p.m. - 4:30 p.m.)

Attachment A

BHTWG Meeting Observers

September 1, 2010
BHTWG Meeting Observers
	Name
	Organization

	Ashley Ford
	Red Sky Public Relations

	Chuck Christiansen
	Intermountain Hospital

	Chris Culp
	Idaho Behavioral Health

	Bruce Krosch
	Public Health Districts

	Martha Ekhoff
	Office of Consumer & Family Affairs

	Sara Stover
	Division of Financial Management

	Tracy Bresina
	Red Sky Public Relations

	Tami Jones
	Idaho Behavioral Health & Mental Health Providers Association

	Kathleen Allyn
	Department of Health and Welfare - Division of Behavioral Health

	Tammy Perkins
	Governor's Office

	Pat Guidry
	Medicaid

	Cynthia Clapper, PhD
	Division of Behavioral Health

	Greg Dickerson
	Region 4 Mental Health Board

	Tim Brown
	Terry Reilly

	Frank Riley
	Idaho Department of Juvenile Corrections

	Ross Mason
	Idaho Department of Health and Welfare, 

	Martha Tanner
	NAMI-Upper Valley Idaho

	John Tanner
	NAMI-Upper Valley Idaho

	Wayne Hammon
	Division of Financial Management

	Tracey Sessions
	Department of Health and Welfare


Attachment B:  BHTWG Flip Chart Notes

September 1, 2010
FLIP CHART NOTES

RESPONSE TO PUBLIC OUTREACH SUMMARIES
· Send electronic thanks where possible
· Comments taken into consideration

· Announce availability of response

· Public Outreach Subcommittee start response

· October 5  this group looks at and reviews/confirms
RESPONSE TO HAMMON REPORT
· Revision to EO - Format

· Marsha and Tammy

· Timing

· Sooner rather than later - confirmed

· Keep momentum going

· Enact with an emergency clause

· Inform legislators

· Coop by EP / Task ODP with transition

· Supplemental / Regional Board Legislation

· Transformation Champion Job Description

· Next Meeting

· Net Month - Governor

· Timing and Coordination

· Resources

· What are the details?  How different

· If we have to move resources will impact services

· What we need - not assume that they are 

· Design Strategy

· Measurable outcomes

· Staff how it WORKS

· Address resources in final report - straining system even more

· Need legislature to help with this

· "brutal financial reality"

· Don't know what we'll have

· Pass on recommendations to increase resources - like beer and wine tax - pass on - recommendations can

· Suggestions:

· Perfect world

· Reality of growing out

· Plan A/ Plan B within economic reality

· Don't lose what we have

· Need to see benefit an d positive

· Community supports decrease crisis cross

· Not our job to recommend beer/wine tax

· Leveragability

· Have someone conduct financial analysis - how are we spending and how can we spend better

· Resource Reality

· Cooperative and Champion identify actual costs

· Front loading costs

· Need some recommendation to increase resources

· Need to start along the path - bite-size pieces

· Coop has responsibility to move down this path

· If major priority of Governor, may find some money

· Major resource to transition; need a dollar amount

· Seed money - don't know efficiencies we can achieve until we engage

· Communicate efficiency goal to self sustaining

· Frame

· REINVEST - not rescind efficiencies - make system stronger

· Increase capacity over long term

SCHEDULE
· 3rd week of September - Public outreach report

· draft final

· draft EO

· 4th week of September - Public Outreach subcommittee

· October 5 - PC response; Review report

· Draft legislation - Regional Boards, planning in report

· October 18 - final report

· Status EO and legislation
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