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Idaho Behavioral Health Interagency Cooperative

Meeting Summary Draft 
March 19, 2012 
Cooperative members present:
· Director Richard Armstrong, Department of Health and Welfare

· Director Sharon Harrigfeld, Idaho Department of Juvenile Corrections 
· Director Brent Reinke, Idaho Department of Correction

· Teresa Wolf, State Mental Health Planning Council 
· Rich Henderson, State Department of Education

ALTERNATES PRESENT:

· Tammy Perkins, Office of the Governor

· Frank Riley, Idaho Department of Juvenile Corrections

· Kathie Garrett , NAMI Idaho

· Scott Ronan, Idaho Courts

· Ross Edmunds, Department of Health and Welfare

· Dr. Melanie Reese, Department of Education

Other: 

· Danielle Miller, Department of Health and Welfare 
· Leslie Clement, Department of Health and Welfare
· Caitlin Zak, Office of Drug Policy

· Judge Varin, Idaho Courts

· Sarah Woodley, BPA

· Sharon Burke, Idaho Department of Juvenile Corrections

· Kathleen Allyn, OptumHealth

FACILITATOR

· Marsha Bracke, Bracke and Associates

Action Items

· Individuals with comments on the white paper are to provide those comments directly to Ross Edmunds as soon as possible.
· IDJC, IDOC and the Courts will each produce an agency/entity-specific white paper describing the status of and plans for the transformation of the behavioral health system for which they are responsible, and provide that to Danielle for distribution in the meeting packet one week prior to the April 16, 2012 meeting.
· The County representative will consider whether and how a white paper might be produced from the County perspective pending a review of the agency/entity materials.

· The SGS Subcommittee will meet to address the development of the RFP and continue its work on Outcomes Reporting.

REFERENCE MATERIALS:

On March 13, 2012 the following materials were distributed to inform and support meeting discussion:

· The meeting agenda

· The January 23, 2012 meeting summary
· The January 27, 2012 meeting summary
· The Behavioral Health Transformation White Paper
· The State Behavioral Health Planning Council Proposal as provided to the Governor in December, 2012
· The SGS Subcommittee Status Report

The Facilitator maintained notes of discussion points on Flip Charts, which have been transcribed and are included as Attachment A.

AGENDA ITEMS

January 23, 2012 and January 27, 2012 

The group approved both meeting summaries with no comments. 
Implementing Transformation – Title 39

Ross Edmunds, IDHW, introduced and provided an overview to the Behavioral Health Transformation White Paper (White Paper).  In his introductory comments, Ross pointed out the White Paper summarizes the transformation proposed for Title 39 (IDHW’s legislative authority), considers inputs collected for over a decade, acknowledges the review and recommendations made for the public behavioral health system (including legislative initiatives, the WICHE report, the work of the Behavioral Health Transformation Work Group and this year’s input from Regions 2 and 7), and reflects the desire of IDHW to move forward with transformation in as transparent, open and inclusive manner as possible.  

In response to Director Harrigfeld’s observation that the White Paper reads as an IDHW effort, the Cooperative discussed and confirmed that the White Paper presents IDHWs transformation (which other entities can use or not as appropriate), noting this White Paper outlines changes to Title 39 only – DHW’s authorizing legislation – and not that of other agencies and entities. Director Harrigfeld proposed that Cooperative members write and present their individual White Papers regarding transformation, noting that IDJC has been refining its system in a manner reflective of the same vision and goals, so that a collective understanding of transformation efforts can be generated and system-wide opportunities identified.  With that work done, it is possible that the Cooperative can identify and track how individuals move through the system in an effort to provide clarification for consumers and families.
Ross continued and the Cooperative discussed and recognized:
· There will be a fiscal impact and the effort will require staff resources in the regions.

· There is no intent to generate an unfunded mandate, and some areas exist in the IDHW behavioral health budget where contracting with regional entities to manage the work when they are ready would be a more effective use of the funding.

· The White Paper outlines public health system roles, noting that the biggest gaps in services and opportunity for regional leadership exists in the development and provision of Recovery Support Services.
· IDHW has constitutional responsibility for the noncriminal population.  Currently, IDHW is in a position of prioritizing criminal and crisis populations above other individuals in a community trying to access the system voluntarily.  Other services exist in other systems for those involved in juvenile and criminal justice.
· Eligible individuals should be able to access the majority of services for which they are eligible within their own community. 

· Focusing on Recovery Support Services provides some supports for those voluntary populations.
· People cross systems, and the need exists to intentionally coordinate systems at a regional level so that 1) an individual can effectively move through systems, and 2) agencies/entities can leverage their respective efforts.

· Agencies/entities have common needs, including Quality Assurance, the ability to track data, and providers to deliver services.  The agencies/entities have signed Operational Guidelines and are doing substantive work in these areas to coordinate systems.

· There will be differences in how each agency/entity organizes and implements its system, given the differences in constitutional responsibility and populations for which they are responsible.
· Communication among agencies/entities continues to be a significant factor in the effectiveness of the system as whole.
· Title 39 continues to include the structure of the Regional Boards and the State Planning Council.
Angenie McCleary, County representative, thanked Ross for providing more clarity to the discussion, the transformation effort, and the distinctions among the agency/entity roles than she has had before.  She did note that within any structure, there would be gaps in services in rural areas. It was noted that there is never enough money for everything and communities can leverage community resources better than the state. 
Rich Henderson, SDE, questioned whether the group should be looking at the entire system for transformation rather than IDHW’s section only.  The Cooperative discussed the long history of transformation and the need to move forward even if incrementally and within the authority each respective agency/entity has.  It is a complex, multijurisdictional system, but with shared vision and goals, agencies/entities can get started, and each see themselves as at a different point along that transformational effort. 
Judge Varin noted historical mistrust when attempting to “interlock systems,” noting that the attempt to “bite off one thing at a time” helps foster greater understanding and trust.

Director Reinke emphasized the importance of identifying and nurturing legislative champions and the desire to move forward in an intentional and timely manner in order to secure legislative action on Title 39 in the next session. 
Members of the Cooperative made a few specific suggestions respective to the White Paper, noting that given this discussion, it is important to clarify that this White Paper is specific to IDHW’s, and not the entire, part of the behavioral health system.  Individuals were asked to provide specific comments directly to Ross as soon as possible so that the document can be revised in that context. IDHW will conduct an outreach effort with regional stakeholders, seeking broad input, understanding and support and move forward with transformation via legislative change to the IDHW statute and the structure of IDHW’s behavioral health system in 2013.  

In conclusion, the Cooperative determined:

· IDJC, IDOC and the Courts will produce White Papers describing the status of and plans for transformation of the respective behavioral health system for which each is responsible.  Those White Papers will be a featured discussion at the April 16, 2012 meeting.

· The County representative will consider whether and how a White Paper might be produced from the County perspective pending a review of the agency/entity materials.

· SDE will likely not generate a White Paper, because at this point they don’t see the utility in the activity, given the independent nature of all school districts and the fact that they see themselves as a provider of services.
Implementing Transformation – Legislative Authorities and Initiatives
Each member of the Cooperative was invited to present to the group an overview of its legislative authority and summary of any legislative initiatives underway about which the Cooperative should be aware, with an intent to identify opportunities for coordination, as appropriate.  Director Harrigfeld-IDJC, Director Reinke-IDOC, Judge Varin-Courts, and Teresa Wolf-Planning Council, all provided handouts supporting their summaries, copies of which they can make available separately.  Rich Henderson-SDE and Angenie McCleary-County Representative provided an oral summary of their respective authorities and programs.
Follow-up discussion respective to these presentations included:
· Director Brent Reinke distributed and summarized HB 648, which proposes changes to how services are provided in Idaho through the judicial process.  He noted fiscal impacts on IDOC and the imminent need to respond (written responses have to be in next Friday).  
· While the Cooperative’s role in Executive Order includes the responsibility to “provide input on any draft legislation regarding the transformation of the behavioral health system,” the feedback deadline precluded the Cooperative from an opportunity to synthesize and comment on the proposed statutory changes.
· In response to Judge Varin’s presentation, the Cooperative identified an opportunity for improved communication between the Courts and the IDHW respective to restoration orders.
· In response to Rich Henderson’s presentation, the Cooperative identified a potential opportunity to leverage schools as a physical hub in the community to increase access to behavioral health services.
· Regarding the County role respective proposed revisions to Title 39, it is intended that Counties will have an integral role on the Regional Boards.

· Teresa Wolf provided edits to proposed Title 39 changes describing the Planning Council role in a manner consistent with the Cooperative’s recommendations, and suggested that more discussion about the Planning Council be integrated into the White Paper.
SGS Subcommittee
Ross Edmunds, DHW, reviewed the SGS Status Report with the group, pointing out that the subcommittee’s work focuses on quality assurance and outcomes, starting with the what, how, who and timeline.  Given the requirement for the three executive agencies to do an RFP for services, the context of this work may have changed.  The SGS Subcommittee will meet according to the schedule it proposed and respond to the new context as appropriate.
Meeting Schedule and Work Plan CY2012

In response to a request for agenda items and Cooperative deliverables in 2012, the Cooperative suggested the following:
· White Papers

· Quality Assurance
· Request for Proposal
· FY13 SUDS Budget Plans

· SUDS Developments

· Legislative outcomes and proposals (2013)

· WITS Roll Out

· Legislative Champion

Three proposals were suggested for a 2012 meeting schedule, including quarterly, every other month, and the same schedule.  The Cooperative will meet in April and reassess its meeting needs.
Idaho Behavioral Health Interagency Cooperative

Attachment A – Flip Chart Transcript

March 19, 2012

AGENDA 
· Review and Approve Summaries

· Present White Paper

· Provide Overview of BHIC Member Status re: Behavioral Health

· SGS Status Report

· 2012 Work

BHIC Principles of Meeting Conduct

· Participate

· Listen to Seek Understand

· Work Collaboratively

· Be Solutions Oriented

· Respect One Another

· Come Prepared

· Honor Time Constraints

· One person speaks at a time

· Honor and Support the group effort
Conclusions

· Each entity write a white paper to critique and support

· Name some legislators to request support

· Woods

· Mortimer

· Provide Ross editorial feedback directly

· (Include your intake/outgo map?

· Come together as a seamless system

· One paper is produced

· (Gap analysis at local level

· Ross will be taking white paper out with intent for 2013 legislation

· With white paper 

· Role and Responsibilities

· Transition Points

· Demonstrate that were serious/not adjust cost shift

· What are the core things are going to be coordinated 

· How will system coordination continue over time?

· Need to address system connection (schools) – live discussion in creation of map
Opportunities

· Leveraging schools locations to access services

· Improve communication about restoration orders

SGS

· Need to work at list in context of need for RFP
· Single RFP to DOC, DJC and DHW (Courts are the exception)

· QA Work

· Scope of RFP

2012

· White Papers

· QA Work

· RFP

· FY13 SUDS Budget Plans

· SUDS Developments

· Legislative outcomes and proposals (13)

· WITS Roll Out

· Legislative Champion
Action Items

· Provide Comments on White Paper to Ross

· Produce White Paper (as appropriate) on BH Transformation
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