DATE: July 12,2012

TO: BPA Network Providers & Juvenile Probation Officers

FROM: Idaho Department of Juvenile Corrections & Business Psychology Associates (BPA)
RE: Discharge of Juvenile Justice Clients

As we complete our first year of operations with the new juvenile justice funding structure, we
want to thank you for your patience and hard work. It was a significant system change and we
are very grateful to the strong partnerships that made it possible. One area that may still cause
some confusion is the process of discharging clients under this new structure.

A key element of the new juvenile justice SUD system is strong communication between
probation and providers on client progress. This communication must be present both during
the treatment episode and with regard to discharge decisions.

Though BPA procedure provides for a 30 day inactivity period for discharging of clients, often
adolescent clients may have periods of inactivity where probation is working on techniques to
re-engage them and their family in the process that exceed 30 days. In these cases:

e Do not close the case without approval from the probation officer.

e Documentation in the client file is required to show the on-going efforts and
communication with the client and/or PO (i.e. in the progress notes so it can be
verified during an audit).

e When the juvenile becomes permanently disengaged from the process either
through state commitment or other reason, the probation officer will approve a
formal discharge so the provider can submit the Client Service Discharge form.

The goal is to re-engage the client within 90 days. If the period of inactivity is more than 90
days, the PO and Provider are expected to discharge the client.



