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Idaho Behavioral Health Interagency Cooperative

Communication Plan Template - Draft

May 17,  2011

Overview:

The Cooperative recognizes that many individuals and stakeholders throughout the state are interested in the work of the Cooperative, and that their perspectives and inputs are key to informing Cooperative discussion.  To help facilitate those communications in an effective, efficient, and statewide manner, the Cooperative seeks to develop a communication plan and venue that makes information readily accessible.  This document is an initial, draft effort to scope the communication effort, and is subject to further input, refinement, and confirmation by the Cooperative.

Communications challenges:

1) Keep stakeholders informed about progress 
2) Engage state legislative leadership 

3) Feature the interagency nature of the Cooperative

4) Articulate the benefits and cost savings of the transformed system
5) Use plain language to explain complex issues and processes

Communication goals:
1) Ensure stakeholders, individuals and legislators from throughout the state with an interest in behavioral health have information about the Cooperative readily available

2) Provide for an opportunity to collect and in a systematic fashion with Cooperative review, collect and respond to questions.
Key audiences:
1) Consumers

2) Advocacy groups

3) Regional Advisory Councils

4) Regional Mental Health Boards

5) Public Health Districts

6) Providers

7) State agency staff

8) Legislators 

9) Service providers

10)  Others

Messages:

· Same messages to be used across venues/throughout agencies and organizations

· TBD

Communication strategies/channels

1) Website 

a. Cooperative specific

b. Cooperative confirms elements

c. Web links to each Cooperative member page

d. Establish agreed-upon process for posting information in a timely manner/nimble

e. Establish FAQ section and process to address stakeholder questions (IDJC model?)

f. Consider additional purposes

2) Fact Sheets/Talking Points

a. Provide for Cooperative members so they have confidence all are sharing information consistently

b. Available from website/downloadable PDFs and HTML content pages

c. Consistently maintained.

3) Provide ongoing status reports/information to key legislators

a. Who? 

b. Materials?

4)
E-mail

a.  Determine how the Cooperative wants to manage e-mail inquiries

b.  Marsha maintains a Cooperative Stakeholders e-mail distribution list generated during the BHTWG project and to which names are added as inquiries come to her

c.  Send e-mail announcement when web site is posted

DRAFT WEB PAGE TEMPLATE (Approved for development by the Cooperative on May 16, 2011)
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