Region II Mental Health Board

Thursday, April 14, 2011
Minutes
Chair Jim Rehder called the meeting to order at 1:35 p.m.
Welcome and Introductions/Attendance: Jim Rehder, Melissa Anstine, Eleanor Downey, Diana Pals, Carrie Soldatek, Carol Galloway, Tom Stroschein, Barbara Kauffman, Jean Coil, Chris Goetz, Dr. Holmes, Vicki Malone, Randy Davis, Darrell Keim, Gary Moore, Ron Beecher, Christine Frei (Names in bold are board members)
Approval of March Minutes: Tom Stroschein moved, Jean Coil seconded and the minutes were approved.
Tele-Mental Health Update—Randy Davis, Christine Frei
Randy stated they are in the contract phase with Lourdes Hospital out of Pasco/Tri Cities and anticipate having the children/adolescent psychiatry up and running by June 1st.  A test was run for the “easy scheduler” approximately one month ago which went well.  They have a system in place where the outlying hospitals can call them for support issues and have a 15 minute response time.  Anyone can use the scheduler for setting up a conference between the different sites.  The cost is contingent on the contract that each user has.  May 12th from 4-6pm St. Joseph will have an open house for their new Outpatient Mental Health Clinic.  They will send out a card with a map on it so that members know where to go for the open house.  Christine stated that all of the funds have been used and the end user equipment has been transferred from CIDA to the hospitals.  The only transfer left is to St. Joseph for the equipment and hub.  Discussion is held surrounding transferring the contract to them at the May RMHB meeting.  Christine Frei asked when the board was prepared to transfer the Hub equipment to SJRMC?  Chris Goetz suggested we set a goal for our May 12 meeting.  The board would like to see St. Joe’s contract arrangement services with member hospitals before the final transfer.  That process is near completion.
Behavioral Health Transformation Workgroup (BHTWG) report:  Teresa Wolf (not in attendance)
Barbara Kauffman stated that the planning council will have a meeting tomorrow at the state building using H&W’s videoconference equipment.  
Vicki stated that there is a plan to bring legislature forward to develop the Regional Development Boards (RMHB & RAC).  They would like to look at including more people who have expertise in substance abuse on the planning council.  There will be stakeholder meetings that are statewide and there will be more definition around the core services.  The Director’s office will be contacting the chairs and will be talking about how it is all progressing.  Gary mentioned that there is talk about a website so that people can get information.  
Legislative Updates: Vicki Malone and Ron Beecher

Vicki stated that Ron has been helpful in getting Medicaid updates and that they are making a change in how they credential agencies which will have a significant impact on them.  In the next few years each agency will need to have national credentialing in order to provide services which could be costly to them.  (House Bill 260) It could run between $10,000- $15,000 to get certified.  Diana stated that there is a certification process for individual therapists that she is under that is cost free.  Medicaid is in the middle of doing their State Plan Adjustments which will affect several areas including reducing the hours for Psychosocial Rehabilitation, reduction of dental coverage, audiology etc.  Vicki thinks that Medicaid will have to begin to draft rules starting July 1, 2011.  More information can be found on the division of Medicaid website.  Ron will e-mail Jim the name of the contact person.  
The competency evaluation legislation for adolescents was passed. (House Bill 240).  DHW will have to provide these assessments if attorneys ask and judges find that the defendant may or may not be competent to understand the charges against them.  This came about as there was not an official process to do this with adolescents.
Ron talks about the Nullification Bill as it almost criminalizes state employees if they participate in or become involved in working on the Health Care reform package.  This could affect the grant dollars for health care costs.  The bill is currently before the Governor.  Public Health may be most affected by this action.
Diana talks briefly about school counselors and the affect the budget will have on reducing the services they provide.  Vicki talks about the role that DHW plays in consultation to the public in navigating the system.  They might be more present in schools to assist in this area.
Mental Health Coalition: Carrie Soldatek

There is no new information until they have their next meeting.  Liz Chavez is the chair of this coalition.  She will be speaking to the commissioners about the coalition next Monday and also requesting that they accept a proclamation of mental health week.  Ron stated that Region 1 would like to sponsor a similar project as they heard about the work that this coalition is doing.
State Hospital Report: Gary Moore
31 patients average daily census at the of end of March
Median stay is 35 days

Medication is up $31,000 compared to last year  
30 day readmits are a total of 3 for the year compared to a total of 9 last year.
31-180 day readmits are up to 20 to this date compared to 21 total for all of last year.  They are looking at why this is and will complete a study.

Daily cost is $440 per patient per day compared to $452 last year.

They put policy together to be able to take more voluntary patients and keep the community bed down to zero if possible.  They would like to keep their patient census around 50.  
There is an IDAHOPE grant that other regions use that help to try to avoid hospitalizations and reduce inpatient stays.
Mental Health updates – adult/adolescent: Vicki Malone and Brian Pope (absent)
Vicki- There will be training on May 12th and 13th for a train the trainer CIT (Crisis Intervention Teams) in Region I.  Chris Goetz talks about the discussion they had regarding the need for having CIT training for officers who also work in the jail as well as officers in the community.  He stated that the option for officers to be trained in 1 or 2 days versus a whole week of training would be better received.  NAMI obtained a grant in March to use $2000 to bring training to each region.  
Vicki provided information on changes in how substance use money is allocated.  JFAC allocated $15.1 million from behavioral health to other state agencies (Courts, Department of Corrections, Department of Juvenile Corrections, Department of Health and Welfare) so they could manage their own funds.  Dept. of Corrections is going to be doing their own GAIN assessments which, in effect, cuts provider tasks and reimbursements.  The statute didn’t change regarding the 19-2524’s.  All above listed agencies are making plans to move away from BPA....IDOC and Drug Court have contracted with H&W who is subcontracting with BPA to continue to provide the treatment network and oversight for the substance abuse treatment much like it does currently..  There is a new plan to do a new substance abuse RFP to get a new contract.  There have been 36 changes to the contract.  There will be a newsletter going to substance abuse providers that will try to get them more focused on trauma issues for the clients they are serving.  71% of clients who are receiving substance abuse treatment have trauma issues.  They have a new employee named Brian Isabell who is .75 time in Moscow and they are now fully staffed in this region.
Mental Health Courts: Lisa Martin (absent)
RAC report – Eleanor Downey/Darryl Keim
RAC will not meet until next month as they meet every other month.  The Send Silence Packing went well and Steve Button was a speaker talking about suicide.  It was well received on campus and an article was published in the paper.  Darryl distributed information for a Prescription Medication Community Drop Off day in Orofino on April 30th and on May 5th in Lewiston.  The event in April is National Take Back Day and community clean up day in Orofino.  There will be radio and PSA’s regarding these events.  Moscow has a permanent drop off box for medications.  Darryl will approach Kamiah about having a similar event in the fall.
Professional Association of Treatment Homes (PATH)- Kim Lee-Treatment Foster Care Social Worker
PATH was developed almost 40 years ago by foster parents who wanted more education and professional support in order to serve children in the home.  This group also was pivotal in creating Therapeutic Foster Care (TFC) and the Therapeutic Foster Care Association.  In 2009 these services came to Idaho.  Their concept is to provide Therapeutic Foster Homes (TFH’s) for behavioral and emotional children.  They also are used for stepping down a child who has been hospitalized and/or in a residential treatment facility.  It can be used as a step up as well instead of placing a child into residential care.  They train their families to treat these children and also teach the TFH providers to assist in coaching the biological parents.  They provide their own licensure for the families they have.  They are looking for foster homes in the Lewiston area to provide these services.  A state home requires 18 hours of training per year where PATH requires 30 hours per year.  The families have 24 hour access to a social worker in an attempt to reduce burn out and provide support to the family.  They require these providers to attend share and support which is a way for the providers to have support for one another.  Their social workers have smaller caseloads then the state social workers.  The TFH’s never have more then 2 children placed in each home and are selective about the types of children they put together based on their needs.  They have a higher reimbursement rate for their foster families which is $42.00 per day/child and get 2 weeks paid respite per year.  PATH is contracted through DHW and in Region 2 they are funded through a juvenile justice grant.  They are trying to recruit people in this area and are looking at sharing this resource between Children Mental Health, Juvenile Justice, Juvenile Corrections and Child Protective Services.  Kim asks the board to think about anyone who may be interested in becoming a TFC provider.  
New issues/concerns:

Jim received a response from Senators Crapo and Risch pertaining to the letters he sent about substance abuse/mental health funding—the response was a generic letter about the debt and deficit.
Tom Stroschein reported they received support from the Health and Welfare board in increasing taxes on cigarettes and alcohol.  
Next Meeting: May 12, 2011

Adjourned: at 3:35 p.m. by Jim Rehder, chair
Minutes submitted by: Melissa Anstine- substituting for Secretary Steve Button
