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Region 2 
Regional Advisory Committee
Guiding Principals

Role of RAC
The Regional Advisory Committee (RAC) is the local entity working to address substance abuse by:

· Assessing local needs

· Developing a local plan

· Coordinating efforts of local entities that use public funds for efforts to address substance abuse

· Advising Interagency Committee on the local substance abuse program needs and other information as it pertains to:

·  prevention
·  early intervention

·  treatment

·  recovery support services 
for alcoholism and other drug addictions.

By code the Regional Advisory Committees (RAC) “…shall provide for the coordination of, and exchange of information on, all programs relating to alcoholism and drug addiction, and shall act as liaison among the departments engaged in all activities affecting alcoholics and intoxicated persons.”

Appointments to the RAC are made by the Regional Director in accordance with state code.

Representatives of public and private community organizations and individuals with an expressed interest in substance abuse issues and a commitment to further the goals of the RAC are eligible to participate in the RAC.
Community organizations and individuals interested in being a member should express an interest to the Regional Director.

Role of RAC Chair/ Vice-Chair/ Past Chair
The Regional Director shall appoint a Chair and Vice Chair of the Regional Advisory Committee (RAC) by July of each year. Incoming chair and Vice Chair will begin their year in January of the following year.  The Vice Chair shall serve 1 year and then take the role of Chair the following year and concluding the third year as the “past chair”.

 Responsibilities for the chair include:
· Calling RAC meetings which by code”…shall meet at least quarterly”

· Develop meeting agendas in conjunction with the steering committee

· Facilitate the RAC meetings to accomplish the desired outcomes

· Meet annually, at the least, which Chairpersons of each RAC and elect one member to serve as the representative of the RACs on the Interagency Committee on Substance Abuse Prevention and Treatment (ICSA) within the Office of Drug Policy
· Develop a report for the ICSA with the aid of the steering committee, addressing:

· Local substance abuse program needs

· Information as it pertains to prevention

· Early intervention

· Treatment 

· Recovery Support Services for alcoholism and other drug addictions 

Communication Process

· Emails/Resources/ Notices/ will be sent out of Regional Director’s Office/ Assistant’s Office or the CRDS office

· Official reports from sub committees will go through the regional director’s office, RAC Chair and RAC (either at the next meeting or by email, if needed prior) before going to the ICSA, other community members or agencies outside the RAC.

Decision Making Process

· General consensus by those in attendance responding via communication process.
· Statement of Conflict of Interest

· When involved in decisions or discussion that would be a conflict of interest as a participant, we agree to state that we have a conflict of interest and abstain from the discussion/decision as appropriate.

RAC Report Process

· RAC Reports are due quarterly before each ICSA Meeting

· Reports shall include:

· Executive Summary by the Chair

· Address goals and outcomes from sub committee work that are in alignment with the Substance Abuse Strategic Plan.

· The reports shall be compiled by the steering committee

Committees
· Steering Committee

· Regional Director

· CRDS

· RAC Chair

· RAC Co-Chair

· RAC Past Chair

· Subcommittee Chair
· Steering Committee will meet prior to RAC meeting to set agenda

· Sub Committees
· Sub committees will have a “chair” or “lead person” who shall 

· Facilitate meetings

· Communication to Regional Director’s Office/CRDS 

· Report to RAC on progress

· Aid as needed in quarterly RAC Report

· Sub Committees will meet and discuss issues as defined by the RAC
· Committees will be formed at the RAC meetings as issues arise and/or to address issues as set by the ICSA’s Strategic Plan.

· RAC participants may volunteer or be appointed by the chair to committees of interest or expertise. 

· RAC participants may volunteer or be appointed by the chair to take the position as “chair” or “lead” for the duration of the committee.
Committee’s Cont’d:

· RAC participants may invite others to the committees from the region that has interest or expertise in the issue being addressed.

· There can be both short and long term committees which will remain until project is complete.
· Participants may then move to other committees or form new subcommittees as set forth by the RAC and addressing the issues on the strategic plan.

· Sub Committees will develop a strategic plan for their project/process.
Open Meeting Law
· RAC shall follow the Idaho Open Meeting Law, Idaho Code
· RAC meetings shall be posted at the State office in Lewiston 2 weeks prior to meeting

· Emails will be sent 2 weeks prior to meeting from Regional Director’s office or CRDS office
· Notices will be sent to local media to encourage community participation and awareness.
Conflict Management

· Conflicts between participants attending the RAC will be handled by the Regional Director.
Other

Substance Abuse Strategic Plan Matrix

· Substance Abuse plan implemented by the ICSA and Department of Health and Welfare, Chief of the Bureau of Substance Abuse.
Email participant List

· List of attendees for purpose of communication. This list will be available via the website upon permission of the participants.

Website
· www.rac.idaho.gov
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Contact Information:

RAC Chair 2009 – Melinda Sonnen
208-799-3332
melinda.sonnen@idjc.idaho.gov
RAC Chair 2010 – Scott Douglass
 208-799-7030
sdouglas@idoc.idaho.gov




CRDS – Darrell Keim
208-799-4388
KeimD@dhw.idaho.gov
REGION 2

ADVISORY

COMMITTEE

Representing Clearwater, Idaho, Latah, Lewis, Nez Perce Counties

And the

Nez Perce Reservation

This committee will work to provide coordination and exchange of information on all programs relating to alcoholism and drug addiction.

This committee will also take leadership to provide a network among all departments engaged in activities addressing alcoholics and addicted persons.

“If a team is to reach its potential, each player must be willing to subordinate his personal goals to the good of the team”
Bud Wilkinson
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