Region 3 Behavioral Health Board 

Meeting Minutes – April 23, 2014
Region 3 Mental Health Board Members Attending:   Ross Mason, Carlos Bilbao, Penny Jones, Lisa Koltes, Jose Valle, Todd Hurt, Jeri Gowen, Phyllis Vermilyea, Chuck Christiansen, Joy Husmann
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Barbara Hill, John Hill, Elda Catalano, Mark Shigeta, Steve Rule, Chris Allgood,  Linda Dripps
Regional Advisory Committee/Other Guests Attending:  Full list of RAC members and guests available upon request, Ross Edmunds-DHW Central Office BH Administrator (via phone), Rosie Andueza-DHW Central Office BH (via phone).
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:05 AM.  Sign-in sheet and handouts were provided. Chuck asked for introductions. 
	

	Review Agenda and Previous Meeting Notes
	Review minutes from April 23, 2013.  
	Motion to approve, seconded, motion approved unanimously.  

	Behavioral Health Board Executive Committee
	Chuck reported that the Executive Committee comprised of himself, Todd Hurt, Ross Mason, and Joy Husmann per the old BH Board By-laws.  We met and discussed the process of moving the Board forward with transformation for July 1, 2014 per the new BH Board legislation.  Ross Mason reported that the Executive Committee would come up with an initial list of candidates for the Board to review as well as the application/job description for the next meeting.  There are several positions on the Board that will be appointed by another authority, such as the three County Commissioners and Judicial District.  There was some discussion regarding the formation of the new Board.  The resolution was that the old Board will simply be helping the new Board set up the new structure per legislation.   Todd also clarified that until such time as the State BH Planning Council is formed and approves the BH Boards as ready, that the Dept. of Health and Welfare will still oversee the administrative tasks on behalf of the Board.  Please send any nominations to Joy via email.  Todd also reminded everyone that while there are 22 voting members of the Board, there will still be an open invitation to attend meetings and participate as they can.  Joy reiterated that it is important not to exclude people from any meetings as there will be a need for their expertise on many projects and committees.  Ross Edmunds will be in attendance via phone later in this meeting and may be able to answer a few questions.   

	

	Regional Behavioral Health Update
	Todd reported that he has accepted a position as the Administrative Director for Regions 1 & 2 and State Hospital North.  He will be leaving Region 3 as the Program Manager at the end of June. Todd noted that when we identify gaps and needs we work to try and fill them.  For example, Brook has been assigned to the Nampa School District to provide Children’s Mental Health support for the staff and youth when identified.  Since then, we have taken this pilot project and expanded it to all of the school districts in Region 3.  Sabrina is a peer mentor working in Region 3.  Together Brook and Sabrina visit Nampa High School each Thursday and provide outreach, information and resources on a different topic each time.  The students have time between lunch and classes to stop by and pick information up.  Brook also sits on the Threat, Risk and Assessment Team at NSD. Sabrina focuses on pro-social goals and building trust as a peer, not an authority figure to help these young women become more successful and act as role model.  Sabrina shared a story about a young woman who didn’t have self-confidence, was experiencing anxiety, and was charged with a felony.  Sabrina acted as a peer mentor to her and provided her with the tools to be successful.  This young woman is now completely self-sufficient, confident, and a productive member of the community after about six months of peer mentoring.  Currently, Region 3 has only one part-time peer mentor, Sabrina who sits down with a clinician to help develop plans and goals for any one of the youth accepted into the peer mentor program referred from CMH (females only).  Region 3 is looking to recruit another peer mentor that is male and bilingual.  In the meantime, a part-time parent peer specialist was hired for the Parenting with Love and Limits classes currently offered by the Dept.  Phyllis with NSD wanted to extend a thank you to CMH as it has truly made a difference at the schools with the youth, parents, and staff.  Chuck noted that the prevention efforts with little money up front from CMH is working and have paid off in the gaps and needs in the school districts.
Jose put Todd’s monthly dashboard into two graphics that were included in the packet: AMH and CMH.  
Rusty wanted to find out more information on the out-patient commitment process.  Todd noted that there are currently three clients in out-patient commitments, they are case-by-case and staffed/monitored by a team.  Chuck noted that the client may also be re-admitted as an in-patient client very easily should they require a higher level of care.  Ross wanted to know more about a 20-519A.  Todd noted that this is a commitment code for youth.    
	

	Recovery Idaho
	Cyrus Case reported that Recovery Idaho is working on their article of incorporation, being signed and will be filed with the Secretary of State as soon as possible.  There will be a Recovery Coaching flier that will be distributed at ICADD.  Todd inquired that the statewide umbrella, Recovery Idaho would be the main 501(c)(3) would be the fiscal agent for many of the centers and be able to write and obtain grants.  Ross inquired if there has been interest in other areas around the state to open Community Recovery Centers.  Stephanie Case reported that she was aiding in the training in Gem County at the end of May.  Rosie noted that St. Anthony, Lewiston, Moscow, Twin Falls, and Burley have expressed interest and are in the beginning stages of development.  There will be another Board meeting in two weeks and Cyrus will report back at the next BH Board meeting. Todd wanted to know if the 13 Recovery Coaches (Mental Health Court graduates) were still keeping busy with developing programs or if they have lost any interest.  Stephanie noted that they are providing outreach to the homeless shelters and others to stay active in the recovery process.  Stephanie also noted that there are school districts interested in having Recovery Coaches present to raise awareness.  Per Diana Lockyer and Stephanie, these 13 meet every Saturday to keep active and directed.  
	

	RAC – Regional Advisory Committee on Substance Use Disorders
	See website for updates and also those listed for additional resources.  Joy included the 2013 Gaps and Needs Analysis for review and update by the new Board members.  Chuck noted that Region 3 will be recognizing Children’s Mental Health Awareness month with the VCE and a resource table in the lobby.  Joy noted that there is a $155 ICADD scholarship available and please email Joy.  
	www.rac3.dhw.idaho.gov
www.betheparents.org
www.substanceabuse.idaho.gov
www.preventionidaho.net
www.spanidaho.org
www.samhsa.gov

	IDHW SUD’s Central Office
	Rosie reported that the 3 day Recovery Organization meeting/training was very successful.  They organized a Board to include Cyrus Case from Region 3.  The Dept. will step back after Recovery Idaho (the formal version of CCAR) is organized and structured.  Jon Meyer from C.O. is on the Recovery Idaho Board.  Rosie noted that they have developed an FAQ for transformation and will be a working document as we move forward in transformation.  The criminal background waiver should be in place by June 1, 2014 with a 30-day decision to be made.  Clients actively involved with Mental Health Court are currently referred out to a community SUD’s provider when needed.  Currently we are about 2% over on the SUD’s budget.  PWWC and FACS/SUD’s have been reviewed and changes will be made in the coming fiscal year.  
Ross Edmunds reported that he is very excited that transformation passed the legislature this year to further integration and the involvement of the Boards.  Ross noted that they will be putting together a tool-kit for use by the Boards should they decide to stand alone.  There are three opportunities:  Stay as advisory only (no funding, access to CRDS and $4k of annual funding), become a stand-alone entity or partnering with another entity such as a health district (either with the Board or as a fiscal agent).  The Boards are varying statewide.  Chuck wanted to know when the Board needs to make that decision and Ross noted that it’s up to the regional Board.  Ross reported that there is funding available for one crisis center and an RFI has been released and is due within 30 days:  Idaho Falls, Boise, or CDA.  Ross was very appreciative of the Governor, the legislature, and staff in supporting Behavioral Health this year.  Ross wanted to note that Todd has been a great asset to Region 3 and while apologetic, is very excited for his leadership to be taken to the Northern Hub.  Ross is also very happy to have the loan repayment plan passing the legislature in order to attract quality candidates to the State Hospitals.  Michele Chadwick extended a thank you to Ross for his presentation to the counties at their last County Indigent Conference.  
	

	Commissioner Updates
	Commissioner Bilbao reported that all three Gem County Commissioners attended the March 2014 3-day Recovery Organization meeting/training in Boise.  All three Commissioners will pursue a Community Recovery Center for Gem County and are working on the logistics of the building.  They would like to know how many individuals utilize the center to measure the success of the center.  Joy will be presenting at the Idaho Association of Counties meeting in Challis on June 10th on Community Recovery Centers in an effort to expand the education of what they are intended to do.  Michele Chadwick, Canyon County Indigent Fund Director reported that Ross Edmunds presented at their last Indigent meeting and did an incredible job of providing information.    
	

	IDOC
	Greg Lewis noted that there is information on the budget in the Board packet and there has been an expansion in services and budget from the legislature.  There are currently 90 days of SUD’s treatment issued when needed with an extension available.  Dr. Koltes inquired about Easter Seals and how that works.  Greg noted there is a small pilot program with Easter Seals and will keep us posted.  Joy inquired how often the probationers and parolees are working with Recovery Coaches as they were very interested at the Community Recovery Center meeting.  Stephanie has been tasked with working with some of P&P for community service to volunteer and give back to the community.  
	

	Other Business
	Audrey Palmer with Optum noted that they are working diligently on the Peer Specialist network.  They are currently working on Family Support and telehealth services.  Penny Jones reported that the Prevention Conference in Sun Valley was very good this year and they are really redirecting their efforts to school safety and prevention.  Pioneer Health Services will be owned by Providence Service Corporation beginning May 2014, however, services and structure shouldn’t change too much.  LaDessa with BPA reported that there is a survey from DHW sent out to providers to complete and due by Friday to share at ICADD.  Rusty encouraged providers to join the statewide AACT provider association.  Pioneer Health has expanded groups and services.  Dottie reported that the Prevention Conference was very good.  Dr. Koltes wanted to recognize Administrative Professional Day and Joy’s diligent work with the Board.
	

	Next Meeting
	Next meeting is June 25, 2014 from 10:00 am to 12:00 pm. Meeting adjourned at 12:00 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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