Region 3 Behavioral Health Board 

Meeting Minutes – February 25, 2015
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Jeri Gowen, Kenny Gray, Marc Shigeta, Melissa Mezo, Penny Jones, Jennifer Stairs, Rusty O’Leary, Mark Rekow, Susan Wiebe, Dahlia Stender, Richard Ferrera, Suzette Driscoll, Phyllis Vermilyea, Heather Taylor
Region 3 Behavioral Health Board Members Absent:  Lisa Harris, Adult SUD Consumer Open Position, Steve Rule, Allan West, Penny Dunham, Ken Knopp, Ryan Miller
CRDS and Scribe:  Joy Husmann
Other Guests Attending:  Full list of guests available upon request. LaDessa Foster-BPA, Ross Mason-DHW Southwest Regional Director, Bruce Krosch-Director-SWDH, Gina Westcott-DHW Southwest Hub Administrator-BH, Optum Idaho, Rosie Andueza-DHW BH, Jon Meyer-DHW BH, Michele Chadwick-Canyon County Indigent Director, Jennifer Fishman-DHW Medicaid, Elda Catalano-CCJP-BHSPC
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:03 AM.  Joy performed a Board Member roll call and there was a 2/3 quorum. Sign-in sheet and handouts were provided. Chuck asked for introductions. Conference call in capability was provided.  
	

	Review Agenda and Previous Meeting Notes
	Review minutes from January 28, 2015. Change date on next meeting from March 25, 2015 to February 25, 2015.  Change Rosie to Rusty on Optum Action Plan Item.  
	Motion to approve amended minutes, seconded, motion approved unanimously.

	Regional Behavioral Health Update
	The Dashboard was included in the packet.  Eating Disorder Training at 11:30 today at the College of Idaho.  First meeting at Nampa P.D. on April 30th at 10:00 am for the Canyon County Community Court Program.  40 hour CIT Training 04/27/15-05/01/15 and 06/22/15-06/26/15 at Nampa P.D.  Ellis Amdur will be there on April 30th and June 25th.  Showing of BRAVO!  Common Men, Uncommon Valor on April 1st at the College of Idaho at 6pm.  It is a fundraiser for the Lighthouse Rescue Mission and Canyon County Veteran’s Court.  Region 3 Mental Health Court graduation on May 6th at 3:30pm.  There is information on the Region 3 DHW Transition Clinic in the packet.  Services are focusing on hospital discharges in an effort to reduce re-hospitalization.  Parenting with Love and Limits class coming up March 17th.   
	

	County Commissioners Update
	Gem County Commissioner Mark Rekow has been appointed to the Board.  Commissioner Shigeta noted that they have heard about an increase in homelessness in Payette County.  Gina Westcott noted that Mayor Beiter in Boise is holding a community roundtable discussion on homelessness in the coming months.  She suggested maybe establishing a community roundtable committee in Payette to start the discussion.  She will keep us updated on items that come out of that meeting and possible solutions they find.  There is considerable homelessness data available. The SOAR program is also available with free training.  TRHS’s THRIVE program will expire in June 2015 to any new applications.  Existing enrollees will continue to receive services.  Is there a Continuum of Care in Canyon County?  We have a Region 3 Housing Coalition.  Joy noted that SICHA (Southwest Idaho Cooperative Housing Authority) is working diligently to provide outreach and engage the communities on housing.  There is a barrier to accessing housing for those who have been involved in the criminal justice system as well as a stigma associated with individuals who have a behavioral health issue.  There are 2 PATH Peer Specialists in Region 3 to assist with those experiencing homelessness, however, they are limited on time and travel.  There was a suggestion originating from the Oregon Suicide Prevention hotline model that a housing referral be provided if needed during an intake call.  Housing is a supportive service that the BHB is tasked with under current transformation legislation.  Joy noted that St. Luke’s would like to assist Payette County in reviving their anti-drug community coalition in a similar model to what they have done in McCall to help with prevention.  Gina noted that there has been an increase in DHW funding for State Hospital discharges.  Joy wanted to personally thank Commissioner Rekow for his involvement over the last year on the community recovery centers and for his joining the Region 3 BHB.  Commissioner Rekow shared some of his background that in addition to his Commissioner seat, over the last thirty years, he has been in law enforcement and thus familiar with many of the mental health issues facing the counties.  He is also a licensed paramedic.  Welcome to the Board Commissioner Rekow and thank you for committing your time! 
	On behalf of Commissioner Shigeta, Rosie will speak with Crystal to see what housing resources are available in Payette.

	DHW Division of Behavioral Health Updates
	Gina reported that Dr. Epperly will be scheduled in the coming months for a statewide video conference call to provide a presentation on healthcare innovation (SHIP) and medical home models proposed for Idaho.  There will then be personal presentations to each of the Regional BHB’s as to how the Regional Collaboratives will be interacting with the Boards.  Information on dates/times will be forthcoming through the CRDS to the BHB.  
	SHIP Grant
ATR 4


	Behavioral Health Board Sub-committee Updates
	Chuck reported that there is a great deal of work being accomplished through the Transformation, Provider, and Children’s Mental Health Sub-committees.  There is still room on all committees if you are interested.  Chuck reported on the Transformation Sub-committee and wanted to thank Bruce Krosch for sitting on that sub-committee.    While no decisions have been made, the Transformation Sub-committee will be exploring a possible partnership with Southwest District Health.  There is currently not a timeline set for finalizing options.  We are merely in the beginning stages of discussion.  Gina noted that Region 4 is in discussion phase as well.  The Region 4 BHB and Central District Health are working on a few initial draft documents that they will share as they become more defined.  Those draft documents are a Scope of Work w/Cost Matrix and Memorandum of Agreement.  Three primary supports from Public Health to the Regional BHB’s:  1) Personnel support 2) Indirect support (fiscal, legal, admin. structure) 3) Direct operation support (mileage reimbursement, trainings, etc.)  The $50,000 will be utilized to support the Board in transformation and exploring their options.  Phyllis reported on the CMH Sub-committee meeting and the statewide CMH Chair teleconference.  The Region 3 CMH Sub-committee has strong representation from our communities.  This sub-committee generated a number of the Gaps and Needs for the analysis.  There will be more information forthcoming on CMH Awareness Month and the poster contest.  Kenny reported on the Prevention and Treatment Provider Sub-committee meeting.  He noted that it’s important to include the Prevention Providers as that is also in the BHB transformation legislation.  It is important that all providers can get together and support one another and share ideas specifically in Region 3.   Kenny reported that they have developed a draft mission and vision statement and will be setting some goals at future meetings.  They also developed and added to the draft Gaps and Needs Analysis.  This meeting has been changed from 12:00 pm to 12:30 pm.  Joy noted that the end of the FY is June 30th and there is still money in the budget.  Prior to transformation, $4,000 of this budget was provided for education training scholarships.  Joy asked if the BHB wanted to form a budget sub-committee.  Chuck suggested that for this FY, we convene an Executive Committee meeting to make the budget decision.  Agreed by all.  Chuck thanked everyone for their hard work and dedication on the BHB and sub-committees and if you are unable to travel, you always have teleconference capability.  
	All sub-committee meetings are held at DHW in Caldwell:

CMH Sub-committee meets 2nd Tuesday monthly at 12:30 pm

Transformation Sub-committee meets 2nd Thursday monthly at 12:00 pm

Prevention and Treatment Sub-committee meets 3rd Thursday at 12:30 pm
All meeting minutes are attached.  

The Executive Committee will convene a meeting within the next few weeks.  

CMH Sub-committee will provide more information on CMH Awareness Month and the poster contest.

	Gaps and Needs Analysis
	Joy noted that the draft Gaps and Needs Analysis was included in the packet.  It was reviewed and members were asked to provide comments, suggestions, and corrections prior to the March 25th Board meeting where it will be finalized.  The Gaps and Needs Analysis will also be our road map and foundation for future goals, data collection, grant opportunities, and budgeting.  
	Please send any gaps or needs to Joy so that she may compile them in the final report for BHB approval on March 25th and delivery to the SBHPC by April 24, 2015.  

	Business Psychology Associates (BPA)
	LaDess noted some upcoming dates:  March 5th IWUG teleconference call – ADA presentation and provider requirements.  March 24th Case Management Training at DHW in Caldwell.  April 20-21 ASAM and Clinical Documentation Training at DHW in Caldwell.  ATR 4 referrals are coming in!  Rosie announced that there will be an expansion in the Adult population for those who are uninsured, not in the criminal justice system, and fit the poverty guidelines.  How will this expansion resource be provided to communities?  Rosie said they are working on it.  There was some discussion on BPA data for those who have been turned down for services and potentially accessing the most recent calls.  Joy suggested that DHW employees also have some brief training on this new resource.    
	

	Community Recovery Centers – Canyon and Gem
	Ross and Joy reported that they have a meeting set up with Canyon County Commissioners and are working on setting up a meeting with Gem County.  The Millennium Funds were granted to IAC for these counties and the intent of the meetings with the counties is to revisit where the BHB can continue to assist.  Rosie reported that she and Kathy Skippen are coordinating a monthly teleconference with Tony at the IAC, DHW, BHB, and the counties who have received funding.  
	Commissioner Rekow asked that we set up a meeting to assist with getting the newest Gem County Commissioners up to date on the Region 3 Board’s efforts on Community Recovery Centers.  

	Recovery Idaho
	Jon Meyer reported that Recovery Idaho is officially a 501(c)(3) through the IRS.  Jon will provide more information as it comes.
	www.gofundme.com/RecoveryIdaho 


	Other Business
	Ross Mason will be retiring at the end of March.  Shin-dig planned!  Jeri would like to meet up with Ross on the Children of Incarcerated Parents as she sees the absolute value and importance of sustaining that program.  Kudo’s to Ross for spearheading that program. Jeri noted that they are in the final stages of providing Prevention within Vallivue and the Prevention Block Grant Application is open and due March 13, 2015.  Optum will be providing a Mental Health First Aid training in Weiser on March 19-20th.  Joy reported that ODP has funding to host a Reality Party for Region 3 during the week April 13-17.  If you are interested, please let Joy or ODP know.
	 Please provide future agenda items to Joy.

	Next Meeting
	Next meeting is March 25, 2015 from 10:00 am to 12:00 pm. 
Meeting adjourned at 12:01 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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