Region 3 Behavioral Health Board 

Meeting Minutes – March 26, 2014
Region 3 Mental Health Board Members Attending:   Joy Husmann, Ross Mason, Elda Catalano, Mark Shigeta, Carlos Bilbao, Penny Jones, Linda Dripps, Lisa Koltes, Jose Valle, Steve Rule, Chris Allgood, 
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Barbara Hill, John Hill, Phyllis Vermilyea, Chuck Christiansen, Todd Hurt, Jeri Gowen
Regional Advisory Committee Attending:  Full list of RAC members and guests available upon request, Kathy Skippen-DHW Central Office BH, LaDessa Foster-BPA, Bruce Krosch Director-Southwest District Health Dept., Kathy Kiser-Community Service Director, WICAP
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Elda Catalano called the meeting to order and welcomed everyone at 10:10 AM.  Sign-in sheet and handouts were provided.  Elda asked for introductions. 
	

	Review Agenda and Previous Meeting Notes
	Review minutes from February 26, 2013 will be sent out electronically.  
	

	Optum Idaho
	Becky di Vittorio presented on the handout included in the BH Board packet.  Optum’s goal is to help individuals enroll into Behavioral Health services through their Medicaid.  Becky reported that they are working on several initiatives to support the Recovery Oriented System of Care such as peer support services, provider and member forums, medical necessity, evidence based programs, and care management response time (please see chart attached to packet).  There is also a 24 hour line answered by clinicians for crisis calls.  All calls and complaints were addressed under the contractual obligations.  Focus is on medically necessity and appropriateness of care for recovery focus and outcome driven.  There are roughly 250,000 members enrolled in Optum Idaho.  Optum has also provided one-on-provider assistance and training.  Peer Specialists are certified to deliver services to Optum Idaho members in various positive ways.  Becky would like to find out what this Board’s priorities are moving forward so that they can best support us.  Joy reported that Gaps and Needs Analysis was completed last year and we will be working on that again this year.  Becky would like to support that analysis as best they can.  They would like to hear from the BH Boards in order to support and respond to needs and services regionally.  Optum will be reporting to the Board on a quarterly basis and provide both statewide and regional data for review.  Kathy wanted to find out if Recovery Coaches would be supported as Peer Specialists are through Optum.  Becky reported that contractually they are providing Peer Support services at this point.  Ross supported that both Peer and Recovery services be offered at some point in the future.  Kathy reported that the state is looking at credentialing Recovery Coaches in the future.  Joy reported that services for both in a Community Recovery Center (both mental health and SUD’s) be offered as well.  We may want to address this as a priority (gap) on our Gaps and Needs Analysis.  
	www.optumidaho.com


	State Planning Council
	A Statewide Video Conference will be held on April 25th from 3-5pm statewide with an option to attend here at the Dept. in Caldwell.  This meeting is open to anyone.
	

	IDHW SUD’s Central Office
	Kathy Skippen stated there were some difficulties in reporting the budget due to the implementation of WITS and it should be straightened out by the next meeting.  Ross Edmunds will be providing correspondence as to the transformation legislation with visits to each Behavioral Health Board statewide over the coming months.  DHW has applied for the ATR 4 grant (Access To Recovery).  Kathy serves on the NASADAC Board and reported that Federal Funding opportunities have somewhat diminished, such as the ATR grant.  The funding for ATR through SAMHSA has been cut 50% and there will only be 5 grant recipients this cycle as opposed to the original 15.  This means competition will be high.  Joy interjected that the ATR grant has been funding a pilot project in Region 3 with both the Nampa School District and Vallivue for the last several years for the adolescent population as a deterrent to the juvenile justice system and that will be affected this year.  Ross Mason asked if the ATR amount would be the same.  Kathy reported that the amount has also been substantially reduced.  When ICSA sunset, the funding got a little convoluted and SAMHSA isn’t looking at our dollars the same as they did when ICSA was still functioning.  Becky Vaughn came around the state of Idaho to present on the atmosphere for treatment providers and how it was changing on a national level.  Many providers were a bit nervous on how to survive in a rapidly changing atmosphere.  Due to parody, the providers must now have to provide Behavioral Health (MH and SUD’s) services and business practices must be in place to provide both services.  There will need to be a number of changes for providers to now become more of a “medical provider” and clients are now patients.    Kathy noted that there will be a provider survey coming out to analyze their readiness for change with the analysis provided at the ICADD conference by Becky.  
	

	Community Recovery Centers
	Kathy Skippen reported that there was a Recovery Community Organization 3-day workshop held in Boise to develop a 501(c)(3)  statewide umbrella organization to support local organizations.  The RCO developed a Board and name, Recovery Idaho.  Cyrus Case is the Region 3 Recovery Idaho Board Member to-date and will be invited to future BH Board meetings to provide updates on their formation progress.  Kathy reported that she and Phil Valentine with CCAR were able to meet with two legislators, Representative Rich Wills and Senator Patty Lodge.  Joy reported that there has been a Steering Committee of 9 people from the BH Board put together and will meet on April 10th.  They will be working on the business plan and building exploration, while the Recovery Coaches will be putting together the programs and services they would like to see implemented at the centers.  The Steering Committee wanted to ensure that the local efforts fall under the umbrella, Recovery Idaho.    
	

	RAC – Regional Advisory Committee on Substance Use Disorders
	Joy reported that the BH Board agenda has been a bit disjointed in the past in order to accommodate transformation updated.  Joy proposed that she provide the transformation legislation to the BH Board for review and input in addition to updating the Gaps and Needs Analysis for the State BH Planning Council.  The Board also needs to begin the discussions on merging with the Health District or not in the coming months.  There are going to be a lot decisions that have to be made over the coming year.  Joy also reported that she has received positive feedback from members that this BH Board is very much a working board.  There will be a Children’s Mental Health presentation at the next BH Board meeting to provide updates.  Jose reported that the activities his staff is working on supports the peer recovery model for youth with a high level of positive results.  Jose also reported that they have also implemented a parent peer support specialist.  Joy reported that she has seen an increase in reporting of calls made to CMH for support, particularly in the rural areas.  She has received nothing but positive feedback.  Joy reported that there is a CMH Awareness event coming on May 9th.  There is also a video PSA contest.  There will be a NAMI walk in September and Joy asked for support from this Board for ideas.  Joy also provided a legislative recap from the 2014 session for DHW.  There are also tobacco cessation classes still available for adults and adolescents through Southwest District Health.  Due to the legislation this year making it illegal for a minor to possess e-cigarettes, there has been an increase in adolescent citations for possession which requires them to attend tobacco cessation classes.  If you would like more information on these free classes contact Joy or SWDH.    ICADD scholarships will be issued in the coming weeks.  The Region 3 BH Board supported NEON Shred through the Idaho Meth Project with $200 to send kids to Bogus Basin.  There was such an overwhelming response to the event that the Idaho Meth Project had to add another bus in Region 3.  Joy reported that two of the youth that were able to attend were in Jeri Gowen’s Towards No Drugs Prevention program that were doing well.  
	www.rac3.dhw.idaho.gov
www.betheparents.org
www.substanceabuse.idaho.gov
www.preventionidaho.net
www.spanidaho.org
www.samhsa.gov

	Commissioner Updates
	Commissioner Rule wanted to know more about the funding for the Crisis Centers.  Ross Mason reported that we requested funding for 3 Crisis Centers and the legislature provided funding for the operation of 1 Crisis Center as a working model for future centers.  An RFI will be issued in the coming months.  Commissioner Rule wanted to find out how this is different from a Community Recovery Center.  Joy reported that the Community Recovery Center (CRC) is a grass roots movement not in legislation to support long-term recovery.  The Crisis Centers are staffed by clinicians and physicians to support those in crisis to deter from an emergency room visit, thus potentially decreasing costs to the counties.  Commissioner Rule stated that the efforts for a CRC are not that different from a Crisis Center and wanted to find out if any funding was available. Ross understands the frustration Commissioner Rule and others feel and a successful CRC could prove to show the legislature to support them in the future with funding appropriations.  Kathy also reiterated that she understand the frustration as well as well as some confusion on both models.  Kathy reported that when she was in discussions with the legislators she and Phil met with, they understood the model along with recidivism through the justice system.  There could be some potential future funding under the Justice Reinvestment Act for CRC’s as prevention to incarceration or hospitalization if we can show that the model works.  Commissioner Rule would financially support a CRC at a county level as to prevention.  Joy reported that the Steering Committee will be meeting to discuss moving forward in Region 3.    
	

	IDOC
	Jim Meldrum reported that SUD funding is currently around 3% underspent and they have been granted an additional $2.5 million for the coming fiscal year.  This has opened up more treatment opportunities for the parole population called Parolee Re-Entry.  There will be a large emphasis on Recovery Support Services to support their re-entry into the community.  There will also be more weaving of services offered by IDOC as well as those offered in the communities.
	

	Other Business
	Jose reviewed the BH Dashboard that Todd provides and simplified it in a conceptual model – input, output, throughput - to help visualize the process that mental health clients go through in our Region.  Joy reported that the 40 hour Crisis Intervention Team training will be held the week of March 31st at the Nampa Police Dept. with Ellis Amdur presenting on Thursday here at the Dept.  Thursday is open to anyone.  
	

	Next Meeting
	Next meeting is May 28, 2014 from 10:00 am to 12:00 pm. Meeting adjourned at 12:00 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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