Region 3 Mental Health Advisory Board 
Meeting Minutes
August 11, 2010

Region 3 Board Members Attending:   Jose Valle, Linda Dripps, Lisa Koltes, Marc Shigeta, Ross Mason, Steve Rule, Chris Smith, Todd Hurt, Phyllis Vermilyea, Dahlia Stender  Scribe:  Joy Husmann
Region 3 Board Members Absent:  Michele Sherrer, Julia Mantle, Pattsie Carlile, Elda Catalano, Cindy Cameron, Jeri Gowen
Guests:  Kathie Garrett, Idaho Suicide Prevention Chair
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chair Dr. Lisa Koltes called the meeting to order at 10:00 AM.  Sign-in sheet, agenda, DRAFT REG3 MH By-Laws, BHTWG Public Meeting Dates, DHW Behavioral Health Org Chart, and 06/23/10 meeting minutes were distributed.  Chairman Koltes asked for introductions around the table.
	

	Review Agenda and Previous Meeting Notes
	Reviewed Minutes from 06/23/10.  
	Steve Rule motioned to approve 06/23/10 minutes, seconded by Todd Hurt.  Motion unanimously passed.

	Guest Speaker:  Kathie Garrett with the Idaho Council on Suicide Prevention
	Kathie Garrett shared information and statistics on Idaho Council on Suicide Prevention.  This Council was established through the Governor and they are a 16 member volunteer council appointed by the Governor in existence for about 4 years without any state funding.  More information can be found at www.spanidaho.org
	

	By-Laws
	Ross Mason distributed the Draft Region 3 MH Board Bylaws.  Page 2, the shaded portion is the proposal to the county commissioners for approval.  Ross recommended approving these pending the Attorney General’s final recommendations. Lisa pointed out that the title FACS should be Division of Behavioral Health and wanted to find out if the Secretary position was determined.  In addition, it was noted by Chris Smith that page 1 states Juvenile Justice and should be Law Enforcement which follows the Idaho Code.
	Steve Rule motion to accept Bylaws with changes as noted and pending approval by the Deputy Attorney General for Region 3.  Marc Shigeta seconded and motion was pass unanimously.  

	BHTWG
	Ross Mason distributed the Stakeholder and Consumer & Family Outreach Sessions.  There are several in Southwest Idaho.  Ross has reviewed and assisted with the editing of the Power Point Presentation that will be given at the meetings (roughly 40 minutes long).  They will also utilize an outreach survey at the meetings to determine the effectiveness of the meetings and obtain feedback.  The BHTWG is suggesting changes to not only the Mental Health delivery system but also the Substance Use Disorders system as co-occurring becomes more of a standard practice.  Substance Use Disorders in a new element to the workgroup.  The suggestion is that the Regional MH Boards will be hubbed and services to be delivered at the local level.  There is also a suggestion that there may be a redesign of the MH Board’s and RAC Board’s to combine them and provide them with regional budgets to spend/manage at a local level.  
	

	Mental Health Update
	Todd Hurt presented the DHW Behavioral Health Organizational Structure, the hubbing of regions, and to begin around March 2011.  The hubbing would also affect how the BHTWG budgeting, administrators and Boards would work.  Todd manages the local Region 3 hospital and special contracts and has been able to build relationships thus decreasing costs for service.  Todd and his staff have worked very hard at working with 3rd party payments as well when coordinating services for clients.  County costs are also a factor when transporting clients to hospitals outside of the community.  Todd and his staff have worked hard at keeping clients locally where they have access to support, such as family and surroundings.  This ultimately decreases county transportation costs.  Also, there will now be a combined adult/children’s mental health intake team and they will share on-call rotation.
	

	Children’s Mental Health
	Jose Valle stated that due to some internal changes, they are able to bring back a children’s mental health caseworker.  Joy Husmann on behalf of Elda Catalano’s email stated that Elda is very happy with the children’s mental health case worker assigned to her Juvenile Corrections Department and feels that it has really improved the complete service they provide.
	

	State Planning Council
	Next meeting is August 17th through August 19th.  Phyllis has already submitted the formal application to the State Planning Council.
	Jose Valle motioned that Phyllis Vermilyea be appointed to the State Planning Council.  Linda Drips seconded the motion and pass unanimously.  

	RAC
	The Safe and Drug Free Schools program is no longer, however the schools still receive the funds they are just discretionary now.  We are encouraging the schools to continue with the school climate surveys and utilize that discretionary money as many organizations rely on the data from the surveys for funding.  There is a $1,000 total set-up fee and $2.50 per student for grades 6, 8, 10, and 12.  The 4th Annual Recovery Day will be held on September 4th from 10 am to 1 pm at the Caldwell YMCA and will raffle off 6 bicycles again this year.  Joy stated that she has the ability to update the Region 3 Mental Health website and would like to integrate/link that with the RAC website for resources.
	

	Commissioners Update
	Steve Rule, Canyon County Commissioner, stated that they work closely with the Sheriff regarding mental holds and the Jail Bond (failed) would have brought in resources that would have directly affected those clients.

Marc Shigeta, Payette County Commissioner, addressed the concerns that the county commissioners had regarding the Behavioral Health Board Bylaw statutes.  All commissioners received a nomination letter and a county commissioner was appointed to the MH Board.
	

	ISSH Update
	The census is at 58 currently and those clients are difficult to place due to the severity of their disability.  It is going to be more and more difficult to make space for new clients and also requires a high staff to client ratio due to the disabilities within the hospital.
	

	Next Meeting
	October 13, 2010 at 10:00 am at DHW Caldwell Office
	


Meeting adjourned at 11:55 AM
