Region 3 Mental Health Advisory Board 
Meeting Minutes
May 25, 2011
Region 3 Board Members Attending:   Linda Dripps, Lisa Koltes, Ross Mason, Todd Hurt, Elda Catalano, Jeri Gowen, Jose Valle, Julia Mantle, Marc Shigeta, Phyllis Vermilyea
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Michele Sherrer, Pattsie Carlile, Cindy Cameron, Steve Rule, Chris Smith
Guest(s):  Gina Westcott, DHW SW Hub Administrator, Jennifer Stairs, Human Supports of Idaho, Carol Dixon, Federation of Families
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chair Dr. Lisa Koltes called the meeting to order at 10:00 AM.  Sign-in sheet, agenda, Needs Assessment Report from April 2011, MH Dashboard, and 04/27/11 meeting minutes were distributed.  Chairman Koltes asked for introductions around the table.
	

	Review Agenda and Previous Meeting Notes
	Review agenda and meeting minutes from 04/27/11
	Reviewed Minutes from 04/27/11.  Ross Mason motioned, Elda Catalano seconded and motion passed unanimously to approve the minutes.

	Behavioral Health Cooperative (BHC)
	First meeting coming up on May 27th.  Gina stated that the remainder of the meeting schedule for the BHC is July 22, September 23, November 21, and December 19.  Gina shared that the BHC will be working diligently over the course of the next few months to increase communication, develop a website, and formalize the structure.  Marsha Bracke is facilitating the organization.
	

	Mental Health Update
	Todd reviewed the Dashboard report which is the activity of the Adult Mental Health program.  The electronic medical health record which documents activity and encounters with clients, also provides a number of reports for AMH to use.  18-211 early notifications to the Dept. are almost finalized between CCSO and DHW.  Todd provided a 5 year trend line for Region’s 3 & 4 for the number of mental holds, which currently totals roughly 61% of statewide mental holds averaging a 12% increase each year.  If you take a snapshot picture from 2006 and another in 2011 you will note an increase 75%  in a five year period.  Similarly the Regional program during this same period has a reduction in staff and funding of roughly 26%.  There are 5 core statewide priorities with crisis being #1.  Todd showed the trend line for Region 3’s State Hospital transportation costs showing that the county transportation costs are decreasing as we try to keep clients locally.  Hence, there may be evidence of system savings using local dispositions.  Even so, there is some need to transport particular clients to State Hospitals North and South; depending on volume and utilization. Todd stated that the SW HUB is working to increase the number of beds available locally.  The Board supports keeping clients locally whenever possible where they have more resources and staff to support them in the environment of which they are accustomed.  
	

	Children’s Mental Health
	Jose distributed the statewide list of PSR agencies.  Clinicians are required one time per month to travel and visit any child transported to another location/hospital.  Transportation costs can be high.  Pattsie Carlile is interested in being on the SPC, although she has not attended a meeting since last year.  She has changed her email.  CMH is currently attending post-vention training (grant) and will be prepared to provide this intervention service in the school districts for Region 3.  Jeri Gowen shared that Vallivue has a crisis team and would like to invite Jose to be a part of their crisis team.  AMH Assessment Intake Team has a waiting list of one month; however, they are trying to get that list down to 2 weeks.  This team takes care of priority clients immediately.  They are seeing an increase in the population of 18/19 year olds transitioning out of Medicaid.  Todd shared that they are sending one clinician to shadow a law enforcement officer in Region 1 to be prepared for CIT implementation when it happens in Region 3.  Gina states that they are working towards statewide implementation of CIT in conjunction with law enforcement.
	Pattsie Carlile was to contact Ross Mason with new contact information for the Board.
Jeri Gowen will add Jose Valle to the Vallivue Crisis Team distribution list.  Jeri will also contact other school coordinators to see if they are interested in doing the same.

Jose will provide the DVD to Joy (Phyllis brought up) to put on the Region 3 MH Board website


	Gaps and Needs Analysis
	Lisa requested that everyone review and provide comments.
	Please email Joy the 2 top priorities that you would like to focus on no later than August 17th.

	State Planning Council
	Next meeting is August 23, 24, and 25.  SPC needs to fill a vacancy for family and consumer from Region 3.
	Lisa will find the application for the available positions.

	RAC
	Joy shared the information on the ATR Grant that serves all military population and they are on a self referral process.  There is a VA Caregiver resource available.  SOAR (SSI/SDI) is moving forward and Joy shared that she is working with the hospitals to set up appointments to train their social workers on the process.  The 5th Annual Recovery Day will be held on September 10th at the Caldwell YMCA from 10 to 1.  The Payette County Substance Abuse Coalition is up and running.  They have elected a chair, co-chair and secretary and have partnered up with Malheur County Sheriff’s office as a border state.  The next RAC meeting is June 15th at 11:00 am at the Dept.   
	Joy will share training dates when they become available.
Joy will share the flyer when available.

	Commissioners Update
	No updates.
	

	Other Business
	Carol Dixon with the Idaho Conference on Mental Health shared the conference information on June 16 & 17.  She provided flyers and information.  11 CEU’s are available.
	Joy will put a link from their website to ours.

	Next Meeting
	June 22, 2011 at 10:00 am at DHW Caldwell Office.  
	Todd Hurt motioned to adjourn and Jeri Gowen seconded.  Motion passed unanimously.


Meeting adjourned at 11:35 AM
