Region 3 Mental Health Advisory Board 

Meeting Minutes
October 24, 2012
Region 3 Board Members Attending:   Lisa Koltes, Chuck Christiansen, Elda Catalano, Jeri Gowen, Jose Valle, Joy Husmann, Ross Mason, Todd Hurt, Steve Rule, Mark Shigeta
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Chris Smith, Penny Jones, Open Position – Gem County Commissioner, Barbara Harkins, John Hill, Linda Dripps, Phyllis Vermilyea
Guests:  Mike Davidson - Canyon County Juvenile Drug Court Coordinator, Mike Wraith – BH Crisis Team & CIT Trainer
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Lisa Koltes called the meeting to order at 10:05 AM.  Sign-in sheet, agenda, MH Dashboard were distributed.  Meeting minutes from September 26 2012 were distributed.  Lisa asked for introductions around the table.
	

	Review Agenda and Previous Meeting Notes
	Review meeting minutes from 09/26/12.
	Ross Mason motioned to approve, Todd Hurt seconded, motion passed.

	Mike Wraith, CIT Training
	Crisis Intervention Training is a program where mental health professionals work with police officers/first responders to train and collaborate with them related to approaching persons with a serious mental illness, how to handle and deescalate a crisis situation when they first arrive on the scene of a call and where someone is suffering from a mental health issue.  Todd Hurt, Sgt. Mike Wagoner and Mike Wraith have been trained as certified instructors of CIT.  Mike reported that Sgt. Wagoner has since been able to apply the training in his job.  Mike Wraith provided a handout from the University of Memphis, Dept. of Criminology and Criminal Justice’s CIT Training Center (attached).  The purpose of CIT is to establish generalized skills to deescalate situations where mental health clients can safely be transported to a hospital and overall keep those at the scene safe.  The training first encompasses how to identify a mental illness and triggers that may set off a heightened reaction secondary to symptoms of a mental illness.  The training then engages the officers/first responders in deescalating situations using role playing.  Marc Shigeta supported this training as part of POST training for the safety of the officers with seeing the recent increase in mental illness scenarios. Mike also stated that they are seeing more and more veterans with PTSD and that officers are being trained to look for and handle those situations as well. The actual training is 40 hours long and Mike is looking to schedule a class in the coming months.  Feedback from attendees at this course was extremely positive.  Ross Mason reported that there is a statewide Sheriff and Police Chief meeting coming up and suggested that CIT training options be presented to them.  
	CIT Training hand out attached.

	Combined Region 3 & 4 Mental Health Board Meeting
	Todd has put together a prototype binder with all of the Region 3 Mental Health Board meeting information enclosed.  He is working on these binders and they should be put together for the next meeting.  
	Put together the binders for members for the next meeting.

	Division of Behavioral Health Regional Update
	Todd distributed the Region 3 Dashboard.  Judge Koytk will be the ongoing Mental Health Court presiding Judge for Canyon County and Judge Hoff will be retiring and no longer preside over Mental Health Court at this point.  Judge Koytk is also the Juvenile Court judge.  
	www.mentalhealth.idaho.gov


	Children’s Mental Health
	Jose reported that they have hired two new clinicians and they will be increasing activities and assistance to the local school districts.  Jose and Joy are working to develop a strategy for best placement of these clinicians within the communities where they are most needed.  Todd reported that of the Southwest Hub (Regions 3, 4, & 5), Region 3 CMH CQI received the highest compliance rating and Gina Westcott recognized this achievement by claiming Region the winner of the “SWHubbie” Award (internal traveling award) for the quarter.  Congratulations CMH Team!  
	www.mentalhealth.idaho.gov


	State Planning Council
	They are still looking for a consumer parent of a child to fill the Board vacancy from any region.  There is a three day meeting in January.
	Nominations for a consumer parent of a child to fill the State Planning Council Board vacancy are being accepted.
www.mentalhealth.idaho.gov 


	Commissioners Update
	Commissioner Rule reported that they have started their new fiscal year.  Many new personnel will be elected in November and Craig Hanson will replace David Ferdinand on the Canyon County Commission.  There are some concerns over the personal property tax bill that the legislature will consider this coming session, which will put more financial burden on the counties particularly on un-mandated programs. There is currently a tax incentive for businesses to operate in Canyon County and if the personal property tax bill passes, that credit would be lost.  Those businesses that were previously incentivized to locate to Canyon County (increasing jobs) would then be looking elsewhere.  Lisa reported to Commissioner Rule that she followed up on the Canyon Clinic and potential for the Board to work with them.  Lisa wanted to know more about SWDH services and how it was funded. SWDH is funded partially by the County and DHW. Joy reported that SWDH has a family clinic for minor medical issues and they accept insurance, as well as offer a sliding fee scale.  SWDH has been providing outreach in the DHW Caldwell and Nampa offices to help promote these services at SWDH. This helps to alleviate some of the delays in obtaining medical services with the bottleneck other clinics such as TRHS are experiencing.  Todd reported that he and Joy have a meeting scheduled with Bruce Krosch next week to determine how DHW’s Behavioral Health Dept. in Region 3 can assist with mental health referrals from their clinic.  Commissioner Rule stated that the idea behind the SWDH clinic is to be able to provide early medical care so that patients do not end up on the catastrophic tax roles.  Commissioner Rule is working with Hope’s Door/AAFV to help provide housing for mental health clients in an effort to be proactive.  Todd reported that DHW is also working with Hope’s Door/AAFV to provide mental health housing and wrap around services.  Joy reported that Hope’s Door/AAFV is also a state funded SUD’s Treatment/RSS provider and Tricia Combs was the Chair/Co-Chair of the RAC for 4 years and that they have very diversified programs.  Todd suggested that we invite Bruce Krosch, Executive Director with SWDH to our next Board meeting and Commissioner Rule suggested that we invite Commissioner Alder as well, as she sits on the SWDH Board.  Joy reminded the Board that there is a County Commissioner MH Board vacancy and wanted to follow up as to who will be replacing Michele Sherrer. Marc Shigeta stated that their By-Laws do not provide for this nomination. Ross Mason reminded the Mental Health Board that they passed the By-Laws last year after a resolution that the County Commissioners would appoint a Commissioner in the event of a vacancy.  Commissioner Rule asked that a letter be drafted to Commissioner Alder requesting a nomination from Region 3 as per the Mental Health Board By-laws and to copy him on it.  Marc requested a copy of the Statute and would bring it up at the next IAC meeting for discussion.  
	Todd will report to the Board at the next meeting.  Todd will invite Bruce Krosch and Commissioner Alder to the next Mental Health Board meeting.  Joy will draft a letter to Commissioner Alder to request a nomination from Region 3 County Commissioners to fill the MH Board vacancy.  The County Commissioners from Region 3 will then determine a nomination for the Mental Health Board.  

	RAC – Regional Advisory Committee on Substance Use Disorders
	Joy provided a white paper from ODP (Office of Drug Policy) regarding the transformation of Prevention statewide.  Its relevance will be pertinent to this Board as it may be the first of a set of seed money that the Board as a transformed “entity” may need to decide how to allocate. Joy provided an overview of Prevention services. On page 14 of the white paper it shows that ODP will manage the Prevention Block Grant money distributed to DHW.  Distribution and operations of said money will be determined by ODP at a later date. Jeri wanted to know if Benchmark would still be involved.  Todd reported that his understanding is that ODP will receive the block grant money from DHW and ODP would manage the money by then sub-granting to providers.  Joy reported that the white paper was issued and Benchmark is aware of the change.  Joy has spoken with ODP and has confidence in them managing the program.  Todd reminded the Board that this is a white paper and the RAC/MHB to provide feedback to ODP.  As this was the first Jeri Gowen had heard of this, she expressed some of her concerns regarding the operations of the program as well as the benefit it provides to the schools/coalitions.  Joy suggested that any concerns/feedback be directly addressed with ODP.  Joy again stated the importance of the RAC/MHB working towards transformation.  Joy reported more on how Region 1 and 7 have been holding monthly meetings alternating between RAC and MHB each month, thus calling it combined.  There is currently about 75% cross over of RAC/MHB members for Region 3 so we feel confident that we are also in the process of transformation.   The Boards are advisory by nature, however, with transformation the Boards will need to become working Boards.  Joy provided a handout from Region 1 showing their subcommittee’s (attached) and how they are transforming into more of a working Board. Joy suggested that the MH Board consider how they may start developing sub committees as well.  Jeri expressed some concern that her position and others on the RAC/MHB might be compromised with determining how to distribute funds that she is currently receiving or may be receiving in the future.  Chuck and Todd both stated that she would have the ability to recuse herself of any conflict of interest.  Elda also supported the transformation of Prevention to the Boards on a local level in order to put funding towards those programs most needed in our specific communities.  Jeri expressed empathy over what would be happening with Benchmark.  Joy stated that there are RFP’s currently out for bid that will change the several management service organizations, with Benchmark being one of them.  Joy talked about the numerous grants that are available if we were an “entity” and how many resources could be delivered to the communities by these Boards. Jeri suggested that more school districts become a part of our Board to provide input on how to deliver more comprehensive programs.  Mike suggested going to the School Boards to enlist members to our Boards. Todd reinforced the ability for the Board to distribute funding and make decisions at a local level.  Jeri recognizes the need for local level decision making and looks forward to moving forward.  Todd stated that this Board currently reviews his budgets and makes recommendations.  This would be the type of activity we could expect in the future.  Joy reported that DHW has reallocated ATR funding to provide a pilot program in Region 3 with the Nampa School District, Vallivue School District, and Canyon Springs Alternative School.  The pilot program serves non-criminal justice adolescents with treatment and recovery support services.  Jeri shared her flow chart for the referral process they will implement in Vallivue and she/Vallivue Board are very excited about this funding opportunity.  Joy reviewed the funding and referral pathways for the ATR grant and the changes that have evolved based on feedback from the communities.  Todd reported that the funding now available for Adult MH clients for SUD’s that came from the changes on the ATR grant will greatly assist in his program.  Mike Davidson shared how this referral pathway will also assist as a deterrent to his program, Juvenile Drug Court.  Todd reminded the Board that Joy will be working towards transformation and public relations.  Joy provided the Board with a Resource Recap (attached) for reference.  Chuck suggested that everything provided at the Board meetings be available on the websites as well.  
	www.rac3.dhw.idaho.gov
www.betheparents.org
www.substanceabuse.idaho.gov
www.preventionidaho.net
www.spanidaho.org


	Other Business
	Lisa reported that she would not be available for the December Board meeting and suggested that it be cancelled as it falls on the 26th, the day after Christmas. Joy stated that there needs to be a 2013 meeting schedule developed for both the RAC and MHB.  Joy will have a schedule to present at the next MHB meeting.  Todd has invited Voc Rehab to our next MHB meeting.
	Motion to approve by Elda, seconded by Todd, motion passed.  No meeting in December and 2013 schedule to be determined at November’s meeting.  Joy will provide a draft 2013 meeting schedule.

	Next Meeting
	Next meeting is on November 28, 2012 at 10:00 am at DHW Caldwell Office.  No meeting in December.  
	Motion to adjourn by Jeri, second by Chuck, and passed unanimously. Meeting adjourned.


Meeting adjourned at 11:55 AM
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