Region 3 Mental Health Advisory Board 
DRAFT ~ Meeting Minutes
October 27, 2010
Region 3 Board Members Attending:   Jose Valle, Linda Dripps, Lisa Koltes, Marc Shigeta, Ross Mason, Steve Rule, Todd Hurt, Phyllis Vermilyea, Dahlia Stender, Julia Mantle, Jeri Gowen, Elda Catalano   Scribe:  Joy Husmann
Region 3 Board Members Absent:  Michele Sherrer, Pattsie Carlile, Chris Smith, Cindy Cameron, 
Guests:  Sharon Pratt, Gem County Commissioner
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chair Dr. Lisa Koltes called the meeting to order at 10:00 AM.  Sign-in sheet, agenda, DRAFT REG3 MH By-Laws, BHTWG Public Meeting Dates, DHW Behavioral Health Org Chart, and 08/11/10 meeting minutes were distributed.  Chairman Koltes asked for introductions around the table.
	

	Review Agenda and Previous Meeting Notes
	Reviewed Minutes from 08/11/10
	Steve Rule motioned to approve 08/11/10 minutes, seconded by Ross Mason.  Motion unanimously passed.

	Idaho State Hospital North
	Idaho State Hospital State North – Sharon Pratt

Sharon represents Region 3 on the Idaho State Hospital North Advisory Board and is at the end of her term.  She is interested in being appointed to another term and wanted to let the R3 MH Board know that they may be contacted regarding her re-appointment.  Sharon would like to re-appointed if no one else is interested.  Todd Hurt stated that a majority of Region 3 clients are referred to ISHN and in FY20210 Region 3 had 74 clients admitted.  The number of patient days was 856 for all of Region 3 and 21 were discharged.  ISHN has reduced the average cost per patient per day to $385 from $431 in FY2010 due to budget cuts.  Reports from Senator Stegner and Senator Rushe state that there will be further budget cuts in FY2011.  They are receiving more acute patients due to the fact that local hospital stays are being reduced.  Readmit evidence shows their stays are shorter with a greater success.  Medicaid is helping with after care which helps.  Sharon is concerned about a couple of patients released to homeless shelters, not in Region 3 as they didn’t have a place to go and there is little follow up care.  Julia Mantle stated that there is a great need for places to discharge clients to in Region 3 and homeless shelters at least provide a place to stay.  Unfortunately, there is a great deal of return clients.  Lisa Koltes states that there are many clients that are moved to homeless shelters and has experienced a good response due to discharge planning.  There is a difficulty in obtaining some medications that were provided at ISHN and are not available locally, however, ISHN is responsive to changing client med’s to be available locally.
	

	By-Laws
	Due to changes in BHTWG, the suggested By Laws for Region 3 should be tabled until it is determined that the BHTWG will be moving forward.  
	

	BHTWG
	BHTWG conducted all of the public meetings and has compiled the feedback.  Region 3 was very consumer oriented while Region 4 was more provider oriented.  The plan is to enable legislation to begin the transformation of removing Behavioral Health from the state to local private providers.  The ACT and Crisis Teams, as well as Quality Control are shown to remain in place in the regions.  The plan does not address funding, therefore it is only enabling legislature to begin the process.  The new version of the BHTWG will become available sometime in November 2010.  Sharon wanted to know how this enabling legislation will impact the counties.  She stated that counties are prohibited by State law to increase their budgets by more than 3%.  The enabling legislation states that ICSA (Interagency Committee on Substance Abuse) would meld into another committee and the funding would follow into that committee for the BHTWG transformation into a county level.  There are still many revisions to come and this is only enabling legislation.
	

	Mental Health Update
	Todd stated that they held an operations meeting recently in Boise for all of the regions.  1925/24 is the Idaho Code for Felony Convictions which authorizes judges to refer for a mental health evaluation and recommendation for the clients, paid by DHW.  Region 3 averages about 12 per month.  The Supreme Court will be reviewing the process through ICSA to determine changes in this referral process.  Currently, DHW doesn’t have control over this budget referral.  

There is also new language proposed for Juvenile Competency Standards 18211/212 for juveniles who are determined not fit to proceed after their criminal actions.  18211 is when the individual is determined to have a mental illness/cognitive impairment, the judge will issue an evaluation by a licensed PhD.  If it is found they are unable to proceed with their own defense, then the judge orders an 18212 and remands the juvenile into DHW.  Once committed to DHW, they determine where the juvenile is placed and DHW is held accountable for restoring the juvenile to competence through whatever means they need.  Elda states that the 18211 have increased in Canyon County with several of them being sex offenders, which makes it a little more difficult to handle without statutes in place.  Some of these become even more complicated when child welfare becomes involved, i.e. juvenile sex offenders going back to the home where there are other children.  Steve Rule wanted to find out who developed the changed language.  Elda stated that there is a committee of judges who are reviewing and developing the new criteria/language.  Todd stated that there will be further research as to who is involved in the committee and will be shared at the next meeting.  

There is also a new proposed organization chart for DHW’s Behavioral Health Department which shows hubbing of regions:  Northern Hub (State Hospital North/Regions 1 & 2), Southwest Hub (Regions 3, 4 & 5), Southeast Hub (State Hospital South/Regions 6 & 7).

Todd states that there has been an increase in the acuity and risk factors in Region 3.  Todd is keeping a close eye on these, particularly after recent incidents in other areas of Idaho with mental health clients not receiving services in relation to his decrease in personnel to oversee these clients.  He is also in discussions with other regions regarding the increase in their client acuities to keep his finger on the pulse.  DHW Behavioral Health Region 3 will be audited by the Medicaid Credentialing Unit in the Payette office in the coming week and Todd will provide follow up at the next meeting.
	

	Children’s Mental Health
	The clinical dynamics of the juvenile population is changing and is now moving towards more criminalgenic behavior:  aggression, anti-social and misconduct.  Jose states they have shifted their clinical skills to deal with these changes and adapt as best they can.  There is a lack of providers who can deal with these changes in behavior and is there is a great need for additional training to help with adapting.  Forensic mental health is dealing with criminalgenic behavior as opposed to anxiety and depression with juvenile populations served previously.  Jeri Gowen states that since the Safe and Drug Free Schools prevention money and services has been taken away, they are seeing an increase in the same behaviors in the schools district.  Steve Rule expressed his concern about what is going to happen in the future with even fewer resources.  Todd states that they are working with interns and graduate students on expanding their ability to serve these juveniles.  
	

	State Planning Council
	Phyllis has been appointed and accepted to the SPC which was held August 17-19, 2011.  One topic emphasized was that there is not an Idaho suicide crisis line.  There was also discussion about Region 4’s gaps and needs analysis as well as the BHTWG and how it will impact the Mental Health Boards.  The next SPC meeting will be in January 2011.  Lisa Koltes has also been re-appointed to the SPC.
	  

	RAC
	Joy asked to please share any additional information on the Regional Mental Health Award recipient and breakfast at the Capitol in January.  Joy shared that there will be a Patricia Kempthorne Award ceremony on February 16, 2011 at the Capitol.  Joy stated that she sits on the Housing Coalition and IHFA homeless coordination committee.  DHW received the Access to Recovery Grant which will be about $3.5 million over four years to serve a particular population.  SOAR will be holding meetings in early January 2011 to find out if we can begin a program in Idaho.
	

	Commissioners Update
	The scribe recorder went dead.
	

	Developmental Therapy, PSR, IBI Deadline of 12/01/10
	The scribe recorder went dead.
	

	Next Meeting
	January 26, 2011 at 10:00 am at DHW Caldwell Office
	Julia Mantle motioned to move the 12/22/10 meeting to 01/26/11.  Phyllis Vermilyea seconded.  Motion unanimously passed.


Meeting adjourned at 11:30 AM
