Early Childhood Coordinating Council
Quarterly Meeting

November 4-5, 2010
Cambria Suites, Boise
Present: Amber Seipert, Carol Blessing, Cathie Johnson, Bonnie Moses, Tricia Sturgis, Ellen Neff, Gary Rillema, Carolyn Kiefer, Robin Pewtress, Phylis King, David Allen, Dieuwke Spencer, Sherry Iverson, Stan Burton, Mary Jones, Genie Sue Weppner
Guests: Paula Mason, Shannon Dunston, Laura DeBoer, Jacquie Daniel, Ashley Akina, Malie Aldyana, Larry Sturgeon, Dana Sturgeon, Darlene Cheney, Brandi Whaley, Wendy Jacquet, Judy Christie, Rebecca Fadness, Cameron Gilliland
Staff:  Larraine Clayton, Aubrey Erwin, Emily LaRocco


Thursday, November 4, 2010
	Topic
	Presenter
	Discussion
	Action

	Welcome, introductions


	Amber Seipert
	Welcome, Introductions & Ice Breaker
	

	Minutes from September 9-10, 2010
	All
	Stan made a motion to accept the minutes from September 9-10, 2010.  Cathie Johnson seconded the motion.

Motion Passed.


	ACTION

	Head Start Ad Hoc Committee Update
	Tricia Sturgis
	The Head Start Ad Hoc Committee had a face to face meeting on October 12, 2010 in Boise.  The meeting was very productive with a lot of discussion.  Tricia read through the minutes from this meeting with the Council.  Their next meeting is scheduled in February.

	

	Home Visiting Program
	Dieuwke Spencer

Laura DeBoer

Jacquie Daniel
	Dieuwke provided the context and timeline for the Home Visiting Program.
Laura DeBoer is the new Health Program Manager with Maternal Child Health (MCH) and Jacquie Daniel is a Principal Research Analyst.  A PowerPoint was presented on the Affordable Care Act: Maternal, Infant and Early Childhood Home Visiting Program.  A hard copy of the full presentation was provided in the meeting materials.  
It was also noted that the funding for the Home Visiting Program is due to Health Care Reform.

	

	Head Start Update
	Stan Burton
Carolyn Kiefer


	Head Start programs’ grants changed from being “forever grants” to 5 year grants.  Programs will be evaluated prior to 5 years to see if their grant will be renewed.  25% of programs that are reviewed each year will have to re compete for their grant.  There is a set of 7 criteria; if you don’t meet one, that program has to recomplete for the grant.    If none of the programs fall in the categories, then they will take 25% of the programs and put them in recompetition.
Will cost approximately $1500 to re compete.  This is the opportunity to step up and improve programs and Head Start and show that HS programs are good. The goal is that competition will improve quality.  There will be a comment period; all are encouraged to comment before December 21st.
Carolyn reviewed the priorities and goal areas of the Head Start Collaboration which will be used to write the upcoming 5 year grant.  The Council was asked to review the documents that were distributed over the next day and further approval will be needed to move forward.

Follow up: the Council voted to move forward with the planning documents continuing the priorities and goal areas. It was also noted this approval be contingent to the work to date. 
It was suggested to have an acronym key.

Early Years 2010! November 18-19, 2010—register now!

	

	Immunizations Update
MCH Update
	Dieuwke Spencer
	The Immunizations program is going forward with rules.  Look for them in the upcoming Legislative Session.  The Immunizations Program Manager has resigned.
Dieuwke went to Washington DC a few weeks ago.  It was the 75th anniversary of Title V.  A booklet titled, 75 Years of State and Federal Partnership to Improve Maternal and Child Health was distributed to Council members

	

	Infant Toddler Ad Hoc Committee Update
	Bonnie Moses

	The Infant Toddler Program Ad Hoc Committee met on October 14, 2010.  Bonnie distributed a quarterly report to Council members for review/update.  Bonnie asked the full Council if they believe this Ad Hoc Committee is doing valuable work and if they see any areas of improvement.  The Council believed this Ad Hoc Committee to be doing valuable work.


	

	EC3 Re-Codification
	Phylis King/ All
	The EC3 has been functioning under Idaho Code that was passed in 1991.  In 2006, the Early Care and Learning Cross Systems Taskforce merged with the Interagency Coordinating Council so to form a single Council dealing with early childhood issues.  Since that time, the Head Start Collaboration Advisory Board was also folded into this Council.  We have been operating under an executive order signed in 2006 and it is out of date.  The EC3 asked our two Legislative representatives on the EC3 Council to see if we can re-codify Title 16.  A handout containing the recommended language/content changes was distributed to this Council.  Phylis asked the Council to review the document and suggested changes and give feedback.  The following comments/suggestions were made:

· Don’t use any acronyms

· Be prepared for some Legislators to think we are trying to expand early learning

· Look to see who the chair of the Health and Welfare Committee is to see if we want this code to go to Health and Welfare Committee or the Education Committee
· Send draft to Tim Corder
· Tim will take the EO and code to the Governor – Phylis may join

	ACTION

	Critical Legislation for 2011
	Tim Corder/ Phylis King
	A lot more of the upcoming critical legislation will be known within the next couple of weeks.  So far they see the critical legislation to be dealing with child care licensing and immunizations.


	

	Oral Health
	Mimi Hartman-Cunningham


	Mimi presented a PowerPoint on the Idaho Oral Health Program.   This PowerPoint covered what the Idaho Oral Health Program is, what the oral health data tells us and how the plan addresses improving prevention and access to care for children.  A full copy of the presentation was distributed to Council members.

	

	
	
	This meeting will continue the next day with breakfast at 8:00 AM.

	


Friday, November 5, 2010
	Topic
	Presenter
	Discussion
	Action

	
	All
	Breakfast and networking


	

	Welcome
	Amber
	Welcome & Introductions


	

	Infant Toddler Program Update
	Mary Jones
	Infant Toddler Programs new data system (ITP Web) rolled out in March, and a new billing system including full electronic service records and documentation will be completed by summer 2011 They are also working to improve electronic consent forms and billing systems.  Under contract U of I will develop 3 online learning modules to help orient new staff, as well as for public use:

1. 7 key principles of early childhood intervention
2. Service coordination
3. Developing individualized family service plans
Michelle Britton, the current division administrator, is retiring and will be replaced by Rob Luce.
A recent Infant and Early Childhood Mental Health Stakeholder’s meeting worked on putting an endorsement system together.  They discussed how to make the Aim Early Idaho program sustainable.  Staff training and endorsement are currently paid for with stimulus funds.

The third cohort of coaching teams is meeting on Sunday—consists of six multidisciplinary teams from across Idaho.  The teams will get a two-day institute, and will follow up with monthly meetings to coach and improve practices.  11 new mentor coaches will be added to independently support teams in the hopes of making the program self-sustaining before stimulus funds run out.

Idaho Sound Beginnings has been holding training and meetings around southeast Idaho.  Grant funds have been used to make replacements and upgrades in 5 hospitals, and equipment has been provided for 4 midwife birthing centers.  They are evaluating whether to promote legislation that would make the reporting of newborn screening data mandatory for all hospitals.  Working with Early Head Start, Idaho Sound Beginnings is also trying to put programs in place to ensure ongoing tracking of children.
Child Find has a new database in place to manage and track its participants and developmental monitoring actions.

New Annual Performance Report is being developed  A report of progress and State Performance Plan targets will be sent to all by January 15 for review before the February 1 deadline.


	ACTION

	Standing Committee Reports
	All
	Public Affairs Committee: Sherry Iverson
· The committee has received a social networking kit from the CDC, and all will review for suggestions.  The discussion on the EC3 Facebook page is struggling, and the committee hopes to encourage more interaction by sending out email reminders to council members.

Finance: Ellen Neff

· Kathy is going to contact members to get an updated plan on expenses.  At the January meeting, this committee will discuss the results, and at the February meeting they will make recommendations based on these results.

· The committee is working on a scholarship fund for students living in Idaho and studying for a blended certificate.  The goal is to raise $25,000; currently they have raised about $2200.  They have partnered with the Idaho Community Foundation and are working on researching grants and funds.  Ellen mentioned that the RECC is looking into partnering on events to help with fundraising. 
Membership: Dieuwke Spencer
· There is a parent representative vacancy, and a replacement is being considered.

· Diane Helton is retiring, Shirley Alexander has been recommended as a replacement.

· DD council also has an open position, will inform later about the possibility of filling it.

· Dr. Felix’s position is also open, and possible replacements are being considered.

Public Policy: Robin Pewtress & Carolyn Kiefer

· In light of the Medicaid children’s redesign (see Rebecca’s presentation below), more emphasis is needed on early intervention, solutions for infant toddler program and schools, and how services are provided.  Recommendations will be made by January.
· Federal regulations dictate that schools will no longer have access to developmental therapy and intensive intervention funds.
	

	Period of Purple Crying
	Brandi Whaley, Sherry Iverson, Wendy Jacquet


	Sherry reported 8 hospitals have now implemented procedures to educate the community on purple crying, and education is being introduced in high schools & maternity programs.  4 more hospitals are pending approval—an ongoing struggle due to the cost of purchasing DVDs and providing adequate AV equipment in hospital rooms for viewing.  Recently Key Bank contributed $10,000 to the program.

Wendy Jacquet told how legislation is also being drafted, and the program is reviewing the policies of other states for ideas.   A major hang-up is the fact that by signing up to participate, a hospital cannot offer/endorse a competing program (ex. the 5 S’s).


Brandi also emphasized the importance of incorporating the whole community in the process: preschools, Head Start programs, and others with day-to-day contact with families. 

	

	Family to Family Health Information Center
	Angela Lindig
	A PowerPoint outlining the goals of the F2F Center was shown entitled “Family to Family Health Information Center at Idaho Parents Unlimited 2009-2012.”  The Family to Family Health Care Education and Information Center packet was provided for all attendees, which included a hard copy of Angela’s presentation.
A resource for youth with special needs, a binder entitled “Transitions”, was presented.  This binder is available in print for schools and doctor’s offices to order, and is also available online.  A new Youth Advisory council has been created, headed by Cami Smith.
 
	

	Re-codification of EC3
	Phylis and Tim
	Stan made a motion to accept the working plan as written.  Bonnie seconded the motion.  Motion passed.
	ACTION

	Lunch Presentation
	Genie Sue Weppner, Sherry Iverson


	Genie Sue: A new law was passed stating that all children receiving subsidies are required to be cared for in a “quality setting”—how do we track/verify a certain level of quality care?  They are working on unique identifiers for children to make data tracking easier—needs to be completed by 2012, at the risk of a new administration cutting funding.

Recently held a meeting with Idaho Stars to work on clarifying the new process for licensing for child care providers—was previously conducted on a local level.  Requirements are being changed from 60-day notice to 90-day notice to allow providers enough time to get approval from all required agencies.

Food stamps case level continues to grow.  The processing center’s phone lines are often busy, but the system is being improved with the use of Cloud technology—will route calls to other available offices across the state.  They hope to have this technology in place by December 1.  In the meantime, one best practice is to call early in the morning and leave a callback number to be reached later in the day by an available worker.

The Energy Assistance Program started on Monday—fewer dollars are expected than the last two years, but they are anticipating at least 10% more applicants than last year.  Instead of providing a smaller number of families with the maximum amount of assistance they need, the decision has been made to assist as many families as possible, meaning that not everyone will get the full amount of assistance they need.  Grocery tax credit funds are being held (est. $5000), and they haven’t yet been given permission by the DFM and legislature to spend this money on energy needs.

Sherry: A statewide immunization meeting will be held December 14 at Oxford Suites.  They will prioritize issues, and discuss how state programs and coalitions can work together to improve immunization rates.  The Idaho Coalition recently held a stakeholder’s meeting, where they discussed the importance of the pertussis vaccine for adults.  Boosters should be given every 10 years, but those with frequent contact with children can get them more often.

A piece of legislation is being drafted clarifying who can be certified to be a genetic counselor.  Currently no licensing is required.  They are touching base with those who have used genetic counselors in the past, and are attempting to dispel the belief that genetic counselor chiefly advise families to terminate pregnancies.  This document will be forwarded to all EC3 members for review.
They are also exploring the option of requiring students to be immunized to attend an Idaho state college.  Similar directives are in place in several other states. 


	

	Strategic Plan on Obesity Activities
	Rebecca Lemmons, Katie Lamansky
	Rebecca and Katie distributed a handout detailing the Healthy Eating Active Living (HEAL) goals and recommended actions for FY 2011-2013.  Their next meeting will be held January 12, at which time they will present a final draft.  

Any questions, including inquiries about joining HEAL, should be directed to Rebecca Lemmons: LemmonsR@dhw.idaho.gov, or (208) 334-5610.


	

	DD Council: 5 Year Strategic Plan
	Ron Enright, Amanda Holloway
	Ron distributed a handout detailing the Developmental Disabilities (DD) Council’s purpose, objectives, and achievements.  It included discussion questions about how to improve the Council’s effectiveness:

1. What are the primary issues/barriers to families accessing the services and supports they need?

1. Awareness of the services available

2. Funding

3. Quality of programs available

· Other barriers include ease of use, ideology,  access to appropriate and culturally sensitive evaluation and assessment, delay of services (waiting list)

2. Given the DD Council’s role, what are some ways we can help reduce the impact of/help eliminate barriers to accessing these services and supports?

a. Person-to-person communication of information

b. Making materials available at Health & Welfare offices, alongside info about food stamps & benefits

c. Determine child’s eligibility without trying to work around school schedules

d. Virtual services for remote school districts—web links for parents in outlying areas

e. Continuing education and awareness through events, groups, youth leadership forums

3. Who are the likely key players to be part of a collaborative effort to reduce the impact of/eliminate the barrier?

a. Departments of Education, Health and Welfare, Labor, Transportation

b. Commission for the Blind

c. Medicaid

d. Head Start

e. Specialty parent groups

f. Parents & self-advocates

For more information, see the Idaho Help Website (http://www.idahocdhd.org/dnn/idhelp/) and the Idaho Council on Developmental Disabilities site (http://www.icdd.idaho.gov/)

The Idaho Self-Advocacy Conference was held this year over 3 days.  100 self-advocates attended along with 50 support people.  They hope to build a self-advocacy constituency for adult assistance, using the Self-Advocacy Leadership Network (SALN).

Ron asked whether they would be able to retain a chair on the council.  Larraine will respond.


	LARRAINE ACTION



	Children’s System Redesign
	Rebecca Fadness
	A PowerPoint was presented entitled “Children’s Benefit Redesign-Developmental Disabilities”.  A packet of materials was provided to all attendees, including: a hard copy of the presentation, a draft of the proposed redesign, a parent/family information meeting schedule, and a chart detailing the continuum of care for children with developmental disabilities.

One of the most significant changes to the program is the Family Directed Pathway (available with the 1915i HCBS Benefits, or the 1915c Children’s DD Waiver).  This option allows the family, as opposed to the state, to create its own care program: directing the services, hiring community workers, etc.

Several informational meetings will be held throughout Idaho over the next month for parents and families.  The legislative session in January 2011 will review the new rules, and they will be implemented July 1 2011.  Any questions should be directed to Rebecca Fadness at FadnessR@dhw.idaho.gov, or (208) 334-5701. 


	

	SECCS Update

VISTA Update

State Plan
	Larraine Clayton
	Larraine’s PowerPoint of SECCS updates follows:

VISTA:

· Ashley Akina – SECCS Strategies

· Lachelle Smith – Program Evaluation

· Cara Abdo Sherburne  -- Fund Raising

· Alison Harry – Child Find

Data:

· New Guidelines – Focus on ECE & Longitudinal

· National Governor’s Association 

i. Unique statewide child identifier

ii. Child-level demographic and program participation

iii. Child-level data on development

iv. Ability to link child-level data with K-12 and other key data systems

v. Unique program site identifier with the ability to link with children and the ECE workforce

· Program site data on structure, quality and work environment

· Unique ECE workforce identifier with ability to link with program sites and children

· Individual ECE workforce demographics, including education, and professional development information

· State governance body to manage data collection and use

· Transparent privacy protection and security practices and policies

Programs with data:

· Infant Toddler Program

· Child Find

· State Department of Education – independent school districts

· Child care development fund – Change from subsidized child care to child development

· Early Head Start & Head Start

· Race To The Top ***

Criminal History and Background Check:

· Charge

· Determine interest

· Ashley’s first assignment

· Series of questions

· List of agencies to call

· Collect information 

· Develop a summary

Standards:

· Committee
· December

· Program

· Personnel

Collaboration for Grants/Plans:

· Oral Health

· Obesity and Activity

· Head Start State Collaboration

· Child Care Development Fund

· U of I Research Plan

· Infant Toddler 

· Consortium for the Preparation of ECP

· Home Visiting

· Immunizations

· Medicaid

CHIPRA:

· Dieuwke & Larraine placed on advisory team for the interstate grant

· Each person will be paired with another to glean expertise

· Medicaid home, data gathering and files

Healthy Smiles: http://nti.unc.edu/healthy_smiles/ 


	

	Wrap Up, Adjourn
	All
	Next Meeting: February 3-4, 2011

Cambria Suites, Boise
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